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ITEM 04 
HARBOUR HOMES SCOTLAND LIMITED 

 

MINUTES OF SPECIAL BOARD OF MANAGEMENT MEETING 
HELD ON WEDNESDAY 21 SEPTEMBER 2022 
AFTER THE AGM – via MICROSOFT TEAMS  

 
 

Present: 
 
   
   
 
 
 
 
 
 
 
 

In attendance: Heather Kiteley, Group Chief Executive (meeting chair) 
 Jackie Grant, Business Support Officer 
 Alison Petretti, Business Support Officer 
 
 

  ACTION 

1. APOLOGIES AND WELCOME  

1.1 No apologies received.  

 The CEO chaired the meeting.  

2. COMPOSITION OF HARBOUR GROUP BOARD MEMBER 
ROLES 

 

2.1 Election of Harbour Homes Chair  

 Caitlin McCorry proposed by Leigh Eardley 

 Seconded by Brian Reilly 

 

2.2 Election of Harbour Homes Vice Chair  

 David Welsh proposed by Campbell Whyte 

 Seconded by Leigh Eardley 

 

2.3 Appointment of Group Audit & Remuneration Committee 
Members 

 

 GARC Members will appoint their chair at the next meeting in 
December. 

GARC members appointed as: 

• Brian Reilly 

• Anthony Gillespie 

• Iain MacPhail 

• Jim Sherval 

• Philip Neaves 

 

Caitlin McCorry (Chair) David Welsh 

Kevin Anderson Leigh Eardley 

Anthony Gillespie Iain MacPhail 

Liz McLean Brian Reilly 

Campbell Whyte  
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  ACTION 

• Campbell Whyte 

2.4 Appointment of Harbour Lettings Board Member nominated 
representatives from Harbour Homes 

 

 Iain MacPhail (new Chair) 

Kevin Anderson 

 

2.5 Appointment of Harbour Connections Board Member 
nominated representatives from Harbour Homes 

 

 Jim Sherval (new Chair) 

Leigh Eardley (Vice Chair) 

 

2.6 Appointment of Harbour Multi-Trades Board Member 
nominated representatives from Harbour Homes 

 

 Campbell Whyte (new Chair)  

2.7 Approval of Appointments to Harbour Multi-Trades Board  

 Victoria Hennessy 

Heather Kiteley 

 

2.8 Appointment of Harbour Homes Lead Members  

 • Finance – Brian Reilly 

• Brilliant Homes – Liz McLean 

• Brilliant Communities – vacant 

• Brilliant Company – vacant 

If anyone is interested in the vacancies, please speak to the CEO 
for more information. 

 

2.9 All items from 2.3 to 2.8 were unanimously approved.  

3. CO-OPTEES TO THE HARBOUR HOMES BOARD  

3.1 None.  

4. ANY OTHER BUSINESS  

4.1 Shared Ownership Policy  

 This had been revised slightly and this was approved by the 
Board. 

 

4.2 Homologation:  email approval of Iain MacPhail’s 
membership application 

 

 This approval had been received by email prior to the AGM, and 
within the timescale permitted under the Rules. 
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  ACTION 

4.3 Settlement Agreement  

4.3.1 CEO advised the Board that she was required, prior to informing 
the Regulator, that a settlement agreement had been entered into 
with a member of staff.  This had been done at the request of the 
insurer to avoid legal fees and was at no cost to the Harbour 
Group. 

 

4.3.2 There were no additional questions and the Board noted the 
agreement entered into. 

 

5. DATE OF NEXT MEETING  

5.1 The next Board meeting will be held on Teams on Thursday 24 
November 2022 at 5.30 pm. 

 

5.2 The Chair reminded Board Members that the awayday would be 
on Friday 7 October at the Dockers Club, and asked the CEO to 
outline the day’s programme, which she did, adding that the tone 
of voice branding training in the afternoon would be very 
enjoyable.  Members were encouraged to attend where possible.  
An email would be issued shortly to confirm attendance for 
catering. 

 

5.3 It was also noted that Board Members would be receiving the 
annual Code of Conduct and Declaration of Interests to complete 
and return. 

 

 The meeting closed at 5.52 pm.  

 
 
 


