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WELCOME

Welcome from our Chairperson

Caitlin McCorry

It's an honour to introduce you to Port of Leith
Housing Association’s annual report following
ayear full of highlights, many of which you

can read all about in this report. Becoming
Chairperson in September was a personal
highlight for me. It’s a privilege to have had this
baton passed to me by Margaret O’'Connor who
brought such dedication to the role.

In other people news, it was also the year that
Keith Anderson announced his intention to
retire after 11 years as Chief Executive. We are
very appreciative of all that he achieved while
leading the organisation. We are also pleased

to welcome his successor, Heather Kiteley
(previously Director of Finance and Corporate
Services at the Association), who was appointed
Chief Executive of our Group in January 2020.

| would like to pass my heartfelt thanks to all
our staff for their outstanding response to the
coronavirus pandemic. | was very impressed by
how swiftly significant changes were made to
how they work, ensuring that essential services
could continue to be delivered to tenants safely.

| am very grateful to all our voluntary Board
members, our staff members and our many
partners, all of whom continuously strive to
make a big difference to the lives of people living
in Leith and north Edinburgh.

Hello from Group Chief Executive
Heather Kiteley

I’m thrilled to present the first annual report

in my new position as Group Chief Executive.
The year 2019/20 will, of course, go down

in history as the period that brought the
coronavirus pandemic to our shores. | feel

proud of the resilience and flexibility our staff
have demonstrated, allowing us to adapt to this
rapidly changing situation and to deliver services
safely. Our customers have also been patient and
understanding and have, in many instances, gone
the extra mile to look out for and support one
another.

Some of many highpoints for me included
finalising our Group’s new strategic plan for
2020-25 and discovering that | would have the
opportunity to oversee its delivery in my new
position.

While these are uncertain times for many
organisations and individuals, | feel very
confident and optimistic about our future.

By working with our customers, the wider
community and our talented staff team, we will
continue to deliver life-changing services and
see the many brilliant communities across Leith
and north Edinburgh thrive.
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There were many events in
the last year which we feel
proud of. On the following
pages, we've picked out some
of our favourites.

April 2019

Leading light for equalities
and diversity

We were ranked 63rd in the Top 100
UK Companies for promoting fairness,
respect, equality, diversity, inclusion
and engagement by the National
Centre for Diversity.

Glen White, our Corporate Services
Manager, said:

“We spoke to lots of our customers,
staff and other partners to find
out what they think about how
we promote equality, diversity
and inclusion. We were pleased to
hear that our customers consider
us to be accessible and inclusive,
and that our external partners
recognise our drive to excel in

this area. Our staff are highly
motivated to understand what
more we can do to ensure that
Port of Leith Housing Association
reflects the vibrant and diverse
people and communities of Leith
and north Edinburgh.”

Ruby shared with us her memories from a
century of life in Leith and north Edinburg

-

June 2019

Ruby turns 100

Our tenant Ruby celebrated her
100th birthday surrounded by
several generations of her family.
We visited her to say happy birthday
and presented her with a bouquet of
flowers.

Ruby, a Leither, who attributes her
long life to not smoking and her love of
dancing, told us how Leith has changed
over the years. From the coming and
going of trams to the influx of cars and
the appearance of large, leafy trees
around the neighbourhoods, Leith
looks quite different compared to a
hundred years ago. Even Ruby’s close
has changed from a noisy stairwell full
of neighbours to a hushed and calm

i spot today.

Heather Kiteley, who was Director of
Finance and Corporate Services at the
time of the visit, said:

“It was an absolute pleasure to

meet Ruby and to hear about all her
different experiences of living in Leith
and north Edinburgh for a century.
Proud Leithers like Ruby play a big
part in making Leith the vibrant and
exciting place it is today.”

Feedback from customers
helps us improve our sign-up
process

Our Customer Connect Group (a
group of tenants who work with us
to review and improve our services)

i completed a project where they

T

Homes at Ocean Drive should be
ready for new tenants in Summer 2021

~—

e S8

looked at all the steps we take when
a new tenant joins us and made some
suggestions about how we could
improve our approach. Two tenants,
who are members of the Customer
Connect Group, attended one of

our Board meetings to present their
findings and recommendations, all of
which were given the green light by
our Board.

July 2019

New affordable homes
coming to ocean drive

Work began on 82 high quality homes
(half for social and half for mid market

i rent) by Cruden Homes (East) within
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the CALA Group’s Waterfront Plaza
development, next to Ocean Terminal
off Ocean Drive. There will be a
mixture of one-, two- and three-bed
homes, all of which will be delivered
to a very high standard. We hope to
welcome the first tenants to the new
homes in early summer 2021.

Chief Executive announces
his retirement plans

After 11 years leading the
organisation, Keith Anderson
announced his intention to retire.

Keith said:

“Having worked at Port of Leith
Housing Association for over a

decade, and in housing in various
roles in Scotland and England for the
past 40 years, there is much for me to
feel proud of. | feel very fortunate to
have enjoyed such a rewarding career.

“It's a privilege to come to work
every day with skilled and dedicated
staff and Board members who are
making a lasting impact on people’s
lives. Providing and maintaining
high-quality, affordable homes,
alongside welfare and money advice,
and support to find employment and
training, all make such a tangible
difference to people and the place
they live in. It’s an honour to have
contributed to this important work.”

Margaret O’Connor, who was
Chairperson of Port of Leith Housing
Association at the time, said:

“Keith has drawn on his vast
experience, skills and effective
leadership style to deliver many
amazing achievements over the

past 11 years. His dedication and
commitment have earned the
organisation great respect and a
strong reputation for which the Board
is very grateful. Now the process will
begin to identify a worthy successor
to build on the excellent organisation
Keith has shaped.”

TPAS accreditation recognises our
commitment to customer involvement

August 2019

Seal of approval for involving
our customers

We were thrilled to be awarded
silver accreditation for excellence

in customer participation and
engagement by the Tenant
Participation Advisory Service
(TPAS) Scotland. The accreditation
process included a detailed audit and
focus groups with tenants and staff
to assess our performance across

ten standards, including providing
good information to tenants, having
effective tenant involvement
structures and working in partnership
with tenants.

Keith Anderson, then Chief Executive,

Port of Leith Housing Association, said:

“We are very pleased to be recognised
for our commitment to involving our
customers in decision making and

for working with our customers to
continually improve our services and
provide value for money. It’s a great
achievement, which all our staff and
customers can be proud of. We are
looking forward to continuing to work
in partnership with our customers
and to introducing more ways for
customers to get involved and to
make a difference.”

Fun in the sun at Goosander

Our Registered Tenants Organisation
at Goosander pulled out all the

stops for their annual fun day which
involved bouncy castles, glitter
tattoos, party games and a DJ to keep
everyone entertained.
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The Big Bake Off was a most welcome
addition to this year's AGM agenda

September 2019

Leith’'s home bakers rise to
the Big Bake Off challenge
Our AGM with a twist saw us partner
with local bakeries including social
enterprise Breadshare Bakery, The
Kilted Donut, Bakery Andante,

Bad Tempered Baker and Mimi’s
Bakehouse to host Leith’s Big Bake Off.

Attendees and contestants, including
many of our tenants, members of the
wider community, and young people
from local schools and the Citadel,
voted for their favourite entries
across several categories with local
professional bakers choosing the
winner from the most popular bakes.

The winners were each awarded
a certificate and prize from their
category’s sponsor. Breadshare
Bakery, winner of Favourite Local

Bakery by popular vote, was
presented with a trophy handcrafted
in Leith by the Edinburgh Remakery.

Keith Anderson, then Chief Executive of
Port of Leith Housing Association, said:

“I'm really pleased that our first

ever Big Bake Off-themed Annual
General Meeting went down a treat
with members of the Association,
tenants and people living in Leith and
north Edinburgh. | was particularly
pleased to see so many families and
young adults taking part. There was
areal buzz in the room and a very
strong sense of community spirit.
Congratulations to all the winners and
well done to everyone who entered. It
turns out that Leith is home to lots of
very talented bakers.”

Debra Riddell, Business Development

i Manager at Breadshare Bakery, said:

‘As a community bakery and social
enterprise, it is really important to
us to win this award which has come
directly from the people of Leith.”

A big hello to our new
chairperson

Our Annual General Meeting

also paved the way for our Vice
Chair Caitlin McCorry becoming
Chairperson of the Association with
Margaret O’Connor standing down
from the role under the Association’s
five-year rule.

Margaret O’Connor said:

“It has been a privilege to serve as

a Board member for nine years and
Chairperson for five years. There have
been many highlights over that period,
including seeing the Association find

i new ways to support communities in

Leith and north Edinburgh, creating
hundreds of great new affordable
homes and continuously improving its
service delivery. | would like to thank
all the Board members and staff at
Port of Leith Housing Association for
their dedication and commitment. I'm
confident that a bright future awaits
the organisation and | look forward to
continuing to be involved by being a
board member of its subsidiary Quay
Community Improvements.”

Caitlin McCorry, Service Manager -
Connected Communities with East
Lothian Council, said:

“I'm looking forward to my time as
Chairperson and to working with our
board members and Keith to make

a positive difference to the lives of
people in Leith and north Edinburgh.
With a new strategic plan due to
come into play next year, it’s an
exciting time for the organisation
and | am pleased to have this
opportunity to be involved in
helping to shape its future.”

Two new Board members, David Welsh
and Jakub Stojek (a tenant of our
subsidiary Persevere Developments),
and two new Association tenant Board
members, Ruth McNeil and Christine
Killen, were also elected to the

i Association’s Board.
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Getting creative for Scottish
Housing Day

We organised a street art workshop
for a group of young people

who created a graffiti mural to
celebrate Scottish Housing Day.

Led by Spectrum Arts, the group
experimented with spray painting
techniques on an indoor wall at
Transgression Skate Park inside
Ocean Terminal.

Street art is a prominent feature in
Leith, and we asked young tenants
and other locals to design their own
graffiti mural on the theme of ‘What
Home Means to You!. The finished
mural featured the word ‘home’ with
planet Earth in the centre and brick
buildings on each side. The young
artists’ ideas of what home meant
to them included ‘safety’, ‘Earth’ and
‘relaxation.

Keith Anderson, then Chief Executive of
Port of Leith Housing Association, said:

“The art created by our young tenants
and members of the community is
highly impressive. | particularly enjoyed
the various approaches to the theme

of ‘What Home Means to You’ and was
pleased to hear that everyone taking
part had great fun experimenting with
this art formin Leith.

-

Young participants in the
workshop hosted at Transgression
Skate Park by Spectrum Arts

“Scottish Housing Day is all about
bringing people together to celebrate
the positive impact that high-quality,
affordable homes make to the lives
of people and communities. Creating
this mural has been a fantastic way
for young people in Leith and north
Edinburgh to do just that.”

October 2019

New homes planned for
bonnington

We entered into a contract for 13
high-quality mid market rent homes
(with a mix of 1, 2 and 3 bedrooms) on
Queensberry Properties’ Bonnington
Mill development. They are due to be
ready for tenants in 2021.

November 2019

Our culture club attracts

top award

We were named winner of the
Excellence in Organisational Change
Award at The Chartered Institute

of Housing Scotland Awards for our
“Culture Club” programme which
involved all our staff working together
to agree a set of behavioural values to
live by at work: innovation, support,
respect, inclusion and honesty.

Keith Anderson, then Chief
Executive at Port of Leith Housing
Association, said:

“We are very proud of the effort

¢ all our staff have invested in

creating a positive culture working
here at Port of Leith Housing
Association. Becoming even better at
demonstrating our values of respect,
honesty, inclusion, support and
innovation is what we will continue to
do, positively challenging ourselves to
live up to them in future. Winning this
award is the icing on the cake for us.”

New homes for Christmas

by the water of leith

We, along with our subsidiary
Persevere Developments Ltd,
celebrated the official opening of 15
new homes for mid market rent and
9 new homes for social rent delivered
by J Smart and Co at West Bowling
Green Street in Leith.

Ben Macpherson MSP for Edinburgh
Northern and Leith opened the

new development of one- and two-
bedroom homes which offer stunning
views over the Water of Leith.

Port of Leith Housing Association
Annual Report 2019-20

www.polha.co.uk



_—

N |

e m w————

A O
~
~

~

VNI 1L VIV

Keith Anderson, then Chief Executive
of Port of Leith Housing Association,
said:

“We feel really proud to see so many
happy faces moving into these
excellent new affordable homes in time
for the festive period.

“Demand for high-quality affordable
homes continues to be very high

in Leith and across Edinburgh. It is
therefore extremely important that the
resources necessary to enable projects
such as this to continue to be available
in the city for many more years to come.

“We also feel strongly that everyone
has the right to a safe and secure place
to call home which they can afford

to live in. That’s why Port of Leith
Housing Association is pleased to

sign up to support Shelter Scotland’s
Charter for Change which is calling
for stronger laws in Scotland which
recognise housing as a human right.”

Ben Macpherson MSP for Edinburgh
Northern and Leith said:

“I'm delighted to open this new
affordable housing development

at West Bowling Green Street,
delivered by Port of Leith Housing
Association. These new, high-quality
affordable homes for social and mid-
market rent are a great addition to
Leith and form part of the Scottish
Government’s commitment to deliver
50,000 more affordable homes by
2021. I'm excited to see how this
new community flourishes and wish
everyone moving in all the very best in
their new homes.”

Keith Anderson, Caitlin McCorry and Ben Macpherson :
mark the opening of the West Bowling Green Street development

December 2019

Funding secured for hundreds
more affordable homes

We attracted investment of £40
million from Scottish Widows,
bolstering our plans to create more
than 650 social and mid market rent
homes by 2025. The funding will be
drawn in stages at a low 30-year fixed
rate of 2.84%.

Heather Kiteley, who was our Director
of Finance & Corporate Services when
the deal was agreed, said:

“We are pleased that Scottish
Widows responded so positively to
our ambition to address the high
demand for the creation of a range
of affordable homes in thriving
communities. Having secured
historically low fixed rate terms puts
us in a strong and secure position to
give several hundreds of people the
priceless security that comes with
having a great, affordable place to call
home.”

TB Mackay Energy Services
joins our group

The all trades energy services, repairs,
and maintenance specialist has
become a wholly-owned subsidiary of

i the Port of Leith Housing Association

electrical gas plumbing  renewables

energy services
T.B. Mackay s 193¢)

Group and will continue to trade
under the TB Mackay name.

All TB Mackay staff, including its
two directors, will continue in their
roles. A new Board has been set up
to oversee the strategic direction of
the company, including the directors,
and three representatives of the
Association.

Keith Anderson, then Chief Executive,
Port of Leith Housing Association said:

“We're very excited to welcome TB
Mackay into the Port of Leith Housing
Association Group. Having worked
closely and successfully with TB
Mackay for a number of years, we're
confident that the company is an
excellent fit with our vision and our
values.

“Providing a high-quality, value for
money and responsive maintenance
and repairs service to our customers

i isone of our top priorities,and a very —>
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high priority for our tenants. Having
TB Mackay being part of the Group
will allow us to continue to shape
and to grow the service to meet
customers’ needs in future.

“In the meantime, it is business as
usual for all customers of TB Mackay
who will continue to receive a
professional and valued service.”

Cinderella came to Leith

Our annual panto for tenants and other
Leithers was a huge hit, attracting

rave reviews. The audience was even
treated to a visit from Santa Claus.

Heather Kitely becomes our
new Group Chief Executive

January 2020

New Chief Executive for the
PoLHA Group

The New Year began with some big
news for us with Heather Kiteley
being named as the successor to Keith
Anderson who had already announced
his intention to retire in May 2020.

Heather, who was previously Director
of Finance & Corporate Services

at PoLHA, joined the Association

in 2015 and has more than 20

years of experience across not for
profit, charitable and commercial
organisations. She holds a Master’s in
Business Administration (MBA) with a
specialism in strategic planning and is
a Fellow of the Chartered Institute of

i Management Accountants (CIMA).

Speaking about Heather’s appointment,
Caitlin McCorry, Chair of PoLHA, said:

“Heather impressed the recruitment
panel with her strategic vision and
leadership style which, combined
with her skills and experience, make
her ideally placed to lead the PoLHA
Group into its next exciting chapter
when Keith retires later this spring.

“l am looking forward to working with
Heather, the rest of the staff team
and our Board Members to continue
making a big difference to the lives of
people in Leith and north Edinburgh.”

Heather Kiteley said:

“Having led on the development of our
ambitious new strategy, | am thrilled
to have this opportunity to oversee
its delivery with support from our
dedicated staff and Board Members.
I'm excited about our potential to
play an important role in the ongoing
regeneration of Leith and north
Edinburgh by providing excellent
affordable homes and life-changing
services in brilliant communities.

“Leith is renowned for its remarkable
sense of community. | look forward
to nurturing an equally strong sense
of community among our staff and

i ensuring that this continues to be such

a brilliant and rewarding organisation
to work for.”

Named Housing Provider
of the Year at the National
Centre for Diversity Grand
Awards

Housing Provider of
the Year 2020

Port of Leith
H N sin{ \ssociation

John Murray accepts our Housing
Provider of the Year award
F .

We won the ‘Housing Provider of the
Year’ award and came 9th in the Top
100 Index for our commitment to
equality, diversity and inclusion as an
employer at the National Centre for
Diversity (NCFD) Grand Awards.

Glen White, Corporate Services
Manager, Port of Leith Housing

Association said:

“We are thrilled to have been

i recognised as champions of equality,

Port of Leith Housing Association
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FAVUURITE MOMENTS

diversity and inclusion by the
National Centre for Diversity.

To be Housing Provider of the Year

is a huge achievement with staff
especially pleased at the outcome.
For me the proudest moment was
how people actively volunteered

to get involved. This was a new
approach for us having previously
worked with consultants to
implement new approaches in the
workplace, but this time the changes
came from the inside out as our staff

care deeply about championing these

principles.”

February 2020

Keeping Leith beautiful

We were proud to support Leith
Academy’s litter pick. It was fantastic
to see so many of the pupils taking
care of their local environment and
giving back to our community. We're
looking forward to helping with lots
more activities like this in and
around Leith.

March 2020

One of the UK’s top 100
companies to work for

We were named one of The Sunday
Times’ 100 Best UK Not-For-Profit

Organisations to Work For 2020.

: This is the second year running that
PoLHA has placed highly on the Best
Companies List, receiving accolades in
three different categories. :

The Association placed 20th in the
top 25 Housing Associations in the
UK, 34th best Company to Work for

i in Scotland and 61st best Company to
Work for in the UK overall.

THE SUNDAY TIMES

100

BEST NOT-FOR-PROFIT

ORGANISATIONS
TOWORK FOR

i Keith Anderson, who was at the time
Retiring Chief Executive, Port of Leith
i Housing Association said:

“l am extremely proud of all of the

team at PoLHA whose dedication,
teamwork and commitment has
earned us this great result.

“We come to work every day to help

make Leith and North Edinburgh
the best place to live, visit and do
business, and it’s clear that staff

i are also focussed on making the
Association the best place to work.”

The rankings are based on staff
feedback on key criteria including
i leadership, wellbeing, personal
growth and getting a fair deal.

. Community Works reaches

. important milestone

Since being set up in August 2017,
almost 750 adults in Leith and north
Edinburgh have received support

i and training from Community Works
to gain employment, education,
qualifications or to improve their
prospects of securing better paid,
more secure employment.

Community Works targets primarily
our tenants and other unemployed

i or under employment people living in
Leith. Working in close partnership

i with Jobcentre Plus and a wide range
: of local providers such as Dr. Bell’s,
Community Renewal, Street Soccer,

. Turning Point and many more, it is
supporting lots of people to gain
permanent employment.

Community Works also provides
arange of certificated training

i through Qualsafe, ITOL and ITOL
in Hospitality, Customer Service,
Emergency First Aid at Work,
First Aid at Work, Paediatric First
i Aid, Citizen Aid, Safeguarding
Children, Food Hygiene and Skills
for Employment. Non-certificated
courses are available, covering CV
skills, interview skills and confidence
. building.

Port of Leith Housing Association
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Income and expenditure

Income

The association received income of
£21.8m. This includes income from
providing affordable high-quality
homes and related support services
tothose in need of £19.8m and a gain
in the value of pension commitments
of £2.0m.

The income of £19.8m includes
£13.1m from lettings, income from
grants of £2.4m, gains from planned
property disposals of £1.6m and
£2.7m from management services
and other income.

The income from lettings of £13.1m
includes £0.4m from shared
ownership properties.

The grants of £2.4m comprised of
housing grants being recognised in
income for the year, £117k wider
role grants to fund community
initiatives including Cycle to Work
initiatives and £46k from Supporting
People grants.

12 social housing properties were
sold during the year, in line with
the planned property disposals

programme. Two shared ownership
properties were sold at a gain of £92k.
Total gains from all sold properties
were £1.6m for the year.

Income of £2.7m from other
activities, includes £1.8m of
management and lease fees from
subsidiaries Persevere Developments
and Quay. It also includes £60k

from factored income, £69k from
commercial rent receivable, £65k
from adaptations income, £73k from
rechargeable repairs and £100k from
interest receivable.

The gains in the value of pension
obligations of £2m represent an
increase in the projections used to
value the defined benefit pension plan
commitments. This is carried out by
external experts and the projections
canresult in either gains or losses.
We have no control over the outcome.

Expenditure

Total Expenditure of £17.9m includes
housing depreciation of £4.3m; housing
management and service fees of £3.3m;
property maintenance fees of £4.7m;

interest payable of £1.9m; and £1.6m
spent on property development.

Other expenditure amounts to
£1.4m which includes fees relating
to factored repairs, miscellaneous
agency and management services,
adaptations and salaries.

Community initiatives expenditure
amounted to £0.7m including £39k
towards wider role contract payments,
£25k in community initiatives
payments, £319k of overheads.

@ Expenditure

6%

Other

7%
Property
development

3%

Community
initiatives
9%

Interest on
loans

| 21%

Maintenance

20%  15%

Housing Housing management
depreciation  &services

@ Income £21.8M
@ Expenditure £17.9M
@ Surplus £3.9M

@ Income
7%

Gain onsale of
properties

12%
Interest

received and
other

9%
Pension and
Actuarial Gain

59%
Rent and
service charges

13%

Grants
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Properties

Overview of properties
for social rent
(as of 31/03/2020)

2,495

Total social rent
properties

1,307

— 992

196

homes

One-bedroom homes

Two-bedroom homes

Three+ bedroom

Overview of properties
for mid market rent
(as of 31/03/2020)

291

Total mid ket

rgn? prpc;pg’?il;ese 75
One-bedroom homes
196

Two-bedroom homes

20

Three+ bedroom
homes

We own a total of 2,913 properties (including 127 shared ownership properties)

Repairs completed on time

100

90

2016/17 2017/18 2018/19

@Emergency

2019/20

Urgent

@I/mmediate @®Routine

Rent loss (%)

3

0

_—

2016/17 2017/18

2018/19

2019/20

@®Rentarrears  Former tenancy arrears @Void loss
@Former tenancy arrears written off

Total properties vacated

200

2016/17 2017/18 2018/19

169 164 169

2019/20

178

Rent loss (%)

(o) )
7% g)'gm/g gﬁ%m/g
2016/17

7%
2019/20
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Number of properties

let to new tenants

2016/17

162

2018/19

192

2017/18

167

2019/20

202

Total spend on building new properties

@ Private Finance
@ Grants

Average time to relet property
(number of calendar days)

2016/17 2017/18

25 21

2018/19 2019/20

21

Management costs per unit

2,000
1,000 A\
0
2016/17 2017/18 2018/19 2019/20
£1,186 £1,219 £1,020 £952 2016/17 2017/18 2018/19 2019/20
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Margaret O’Connor

Resigned 4 September 2019 _-

Neil Stewart . . .
Resigned 4 September 2019 Anthony Gillespie
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Christine Killen
Elected 4 September 2019 and
resigned 29 November 2019

Ruth McNeil
Elected 4 September 2019 and
resigned 29 November 2019

Liz McLean
Co-opted 8 November 2019 _
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Retiring Chief Executive:
Keith Anderson

Chief Executive:

Heather Kiteley

Organisational @
Development & ICT

Mike Beniston, Interim Head
Neil Donald, Manager
Dougie Campbell, Manager
Michael Connor

Bradley Forbes

Chris Pritchard

lan Treger

Community Works team
John Murray, Manager
Anita Aggarwal

Rachel Hutton

Emmanuelle Le Coz
John Reid
Jane Whiting

Business Support

Corporate Services
Glen White, Manager
Jackie Grant

Lisa Haddow

Alison Petretti

Kirsty Thomson

Communications

& Customer Engagement
Charlotte Gray, Manager
Eve Smith

Finance

i Ngeme Ntuli, Interim Director

Alan Ross, Interim Manager
Alan Brown

Natasha Duckham-Venters
Lynda Hanna

Diana Karlins

Monique Lansdown
Lauren MacKinnon

Aileen Punton

Jane Stewart-Leslie

Operations O'

Gordon Cameron, Interim
Director

Customer Advice Team
Tina Bell, Manager
Caroline Battes

Gillian Clark

i Sharyn Cox

Jenni Gegan

Ann Robertson
Christine Seydak
Chelsea Smith
Brendan Thomson
Gillian Wales
Marion Whitecross

Housing Management
Team

Joyce Cuthbert, Housing
Manager

Simon Davies

Karen French

Paul Henderson

Leanne McAndrew

Paul McMahon

Louise O’'Connor

Lucie Rae

Stephanie Scott

Samantha Sutherland
Claire Traynor
Rosemary Whalen
Ann Yourston

Sheltered Housing Team
Maureen Combe, Manager
(reports to Housing Manager)
Suzie Connery

Marjorie Fraser

Martin Hunter

Marian Lang

Liz MacAulay

Kerry Peace

Rachel Stockton

Tenancy Support Team
Fiona Whitelaw, Team
Leader (reports to Housing

i Manager)

Louise Byrne
Susan Colvin
Trudy Smithers

Development Team
Wendy Farmer, Manager
Deborah Bailey
Stephen Cornish
Kate Duckham
Rachel Fraser

Martin Hall

John Moore

Steven Psihramis
Barbara Seel

James Temporal

Asset & Procurement
Team
Angela Morgan, Manager

i Andrea Fletcher -
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lain McLean
Jamie Patterson
Jonathan Smith
Alan Whitelaw
Marie Williams

Maintenance Team
Kevin Wilson, Manager
Nikki Adamson

Kevin Armstrong
Steven Donoghue
Scott McRorie

Sara Oliver

Patricia Wagener

Facilities Team
Duncan Graham, Team
Leader

Dee Donoghue
Rachel Gilburt
Monika Kurcinova
Shona Maxwell
Craig Ross
Kimberly Ross
Serena Selkirk
Michael Woods

Polha Cleaning Team
Sharon Lawrie, Contracts
Manager

Peter Arthur

Marek Blotnicki

Charles Blues

Slawomir Bogdanowicz
Gordon Campbell

Arkadiusz Chudak
Maciej Dyzmanski
Robert Falconer
Thomas Jenkins
lulian Jinga

Scott Kerr

Artur Lisieski
Scott Muir

Daniel Paton
Philip Paton

Gary Porter
Gregorz Szamot
Lucasz Wicher
Paul Wyllie
Paulina Zielinska

E Farewell! l

To our colleagues who left the Association in the
12 months to 31 March 2020:

Deborah Bailey, Paul Brown, Neil Donald, Bradley
Forbes, Claire Ironside, Diana Karlins, Artur Lisiecki,
Stuart McConachie, John Moore, Scott Muir, Steven
Psihramis, Rachel Stockton, Gregorz Szamot, James
Temporal, Brendan Thomson and Ann Yourston.

The Customer Connect Group is a key way for tenants to get involved with
and influence the Association. It gives tenants opportunities to take part in a
range of scrutiny activities and make recommendations to improve services.
Thanks to all our tenant members of the Group in 2019/20.

Left to right: Elizabeth Beattie, Karen Lynch, David Beattie, Ruth McNeil, Chris Stone, Ernie Ross,

Not pictured: Kenny McLachlan

~~~~ [ Andlastly
TFI';T_\I}K YOU

For all your support in helping to make Leith the best place to be.
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PORT OF LEITH

HOUSING ASSOCIATION

Read the digital version of our Annual Report at annualreport.polha.co.uk

If you would like this document in another language or format, or if you need
the services of an interpreter, please contact us.

Phone: 01315540403
Email:  info@polha.co.uk Published August 2020

Port of Leith Housing Association Scottish charity no.: SC027945
108 Constitution Street, Leith, Property factor registration: PFO00283

Edinburgh, EH6 6AZ FCA registration: FRN772734




