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homes get underway
Work started on converting the 
commercial space on the ground 
fl oor of our existing mid market 
rent properties at Allanfi eld into an 
additional three new mid market 
rent homes. The conversion is being 
carried out by our subsidiary TB 
Mackays and the homes are due to 
be ready to welcome tenants in late 
summer 2022.

Gardening project begun 
at Granton
The Placemaking team, along with 
tenants and local volunteers, began 
gardening projects at Heron Place to 
create a welcoming community space.

Getti  ng stuck in 
at Heron Place

Some of our

FAVOURITE MOMENTS
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The year

Income
The Association received income of 
£26.3m. This is income from providing 
affordable high-quality homes and 
related support services to those in need.

The income of £26.3m comprises 
£13.9m from lettings; income from 
grants of £2.9m; gains from planned 
property disposals of £1.6m; and 
management services/ other income 
of £7m. In addition, there was a £0.9m 
pension gain representing an increase 
in the actuarial projections used to 
value the defi ned benefi t pension plan.

The income from lettings of £13.9m 
includes £0.4m from shared 
ownership properties. 

The grants of £2.9m comprise housing 
grant income recognised for the year 
and £0.2m of wider role grants to fund 
community initiatives.

11 social housing properties were sold 
during the year that generated £1.6m, 
in line with the planned property 
disposals programme. 

Income of £7m from other activities, 

includes £2.1m of management 
and lease fees from subsidiaries 
Persevere Developments and Quay. 
It also includes £39k from factored 
income, £68k from commercial rent 
receivable, £69k from adaptations 
income, £90k from rechargeable 
repairs, and £396k gift aid received 
from Persevere Developments and TB 
Mackay. £4.3m of this total was HAG 
released for developments on behalf 
of Cairn Housing, this is offset by a 
corresponding amount in expenditure. 
Interest receivable contributed £31k 
of interest earned from cash in the 
bank in various deposit accounts.

Expenditure
Total Expenditure of £22.8m includes 
housing depreciation of £4.5m; housing 
management and service fees of £2.7m; 
property maintenance of £3.9m; 
interest payable on loans of £2.7m; 
property development on existing 
properties £2.4m; expenses relating 
to community initiatives of £0.7m; and 
other expenditure of £5.9m.

Other expenditure of £5.9m 
includes fees relating to factored 
repairs, miscellaneous agency and 

Income and expenditure

 Income Expenditure

14% 
Housing 
management 
& services

53% 
Rent and 
service charges

17% 
Maintenance

20% 
Housing
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3% 
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Remeasurement
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Interest received
and other

12% 
Interest 
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26% 
Other

6% 
Gain on sale 
of properties

10% 
Property 
development

11% 
Grants

3% 
Community
initiatives

IN NUMBERS

management services; mid-market 
rent depreciation; and adaptations 
and salaries. Most of this expenditure 
(£4.3m) is costs transferred from 
capital for development work on 
behalf of Cairn Housing. These are 
also shown within our income.

Community initiatives expenditure 
amounted to £0.7m, including 
£100k towards wider role contract 
payments, £380k in community 
initiatives payments and £210k of 
overheads.

 Income £26.3M
 Expenditure £22.8M
 Surplus £3.5M
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Overview of properties 
for social rent 
(as of 31/03/2022)

The year

Overview of properties 
for mid market rent 
(as of 31/03/2022)

2,500 
Total social rent 
properties 

362
Total mid market 
rent properties1,292 

One-bedroom homes 

6%
2021/22

6.9%
2018/19

7%
2019/20

6.7%
2020/21

104 
One-bedroom homes 

1,001 
Two-bedroom homes 

225 
Two-bedroom homes 

207
Three+ bedroom 
homes 

33
Three+ bedroom 
homes 

Properties Repairs completed on time

Total properties vacated

Rent loss (%)

Rent loss (%)

We own a total of 2,989 properti es (including 127 shared ownership properti es)
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The year

Number of properties 
let to new tenants

Management costs per unit

Average time to relet property 
(number of calendar days)

Total spend on 
building new 
properties
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Thanks to

Caitlin McCorry
Chair

Kevin AndersonDavid Welsh

Brian Reilly

Anthony Gillespie

Liz McLean

Nicola Dobson Leigh Eardley

OUR BOARD … AND STAFF

And lastly

THANK YOU
For all your support and 
for helping to make our 
communities brilliant.

Many thanks to all our staff for continuing to make a positive impact 
on people’s lives in Leith and north Edinburgh.

Our staff team is led by our Group Chief Executive with support from our Group 
Leadership Team:

• Heather Kiteley  Group Chief Executive  
• Gordon Cameron   Director of Group Operations  
• Ngeme Ntuli  Director of Group Finance & Business Support  

Campbell Whyte



Read the digital version of our Annual Report at annualreport.polha.co.uk

If you would like this document in another language or format, or if you need 
the services of an interpreter, please contact us.

Phone: 	 0131 554 0403 
Email: 	 info@polha.co.uk

Port of Leith Housing Association

108 Constitution Street, Leith,

Edinburgh, EH6 6AZ

Scottish charity no.: SC027945

Property factor registration: PF000283

FCA registration: FRN772734
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