Present:

ITEM 03
HARBOUR HOMES SCOTLAND LIMITED

MINUTES OF BOARD OF MANAGEMENT MEETING
HELD ON THURSDAY 11 AUGUST 2022
At 5.30 pm — via MICROSOFT TEAMS

Caitlin McCorry (Chair) David Welsh
Kevin Anderson Leigh Eardley
Anthony Gillespie Liz McLean
Brian Reilly Campbell Whyte

In attendance: Heather Kiteley, Group Chief Executive

Ngeme Ntuli, Director of Group Finance & Business Support
Jackie Grant, Business Support Officer

Acronyms used:

POLHA
PDL
GARC

Port of Leith Housing Association
Persevere Developments Ltd
Group Audit & Remuneration Committee

TBs or TBM(ES) TB MacKays

GLT
oD
SLA
SHR
CEO
BSO
RSL
SPSO
uc
NHBC
HAG
RPI
EVOC
LIBOR
SONIA
OSCR
FCA

1.1

2.
2.1

Version 1.1 HK NN

Group Leadership Team
Organisational Development

Service Level Agreement

The Scottish Housing Regulator

Chief Executive Officer

Business Support Officer

Registered Social Landlord

Scottish Public Services Ombudsman
Universal Credit

National House Building Council
Housing Association Grant

Retail Price Index

Council for Voluntary Service for Edinburgh
London Interbank Offered Rate
Sterling Overnight Indexed Average
Office of the Scottish Charity Regulator
Financial Conduct Authority

ACTION
APOLOGIES AND WELCOME

All welcomed. Apologies from Gordon Cameron. It was noted
that, having changed the meeting to a virtual one due to the high
temperatures, the agenda had been amended, with ltem 8 — the
membership discussion — deferred to another meeting.

DECLARATIONS OF INTERESTS
Noted for Campbell Whyte and Leigh Eardley in relation to ltem 6.
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ACTION

3. MINUTES OF BOARD MEETING HELD ON 26 MAY 2022
3.1 Proposed by Liz McLean and seconded by David Welsh.
3.2 Matters arising

3.2.1 Item 3.3.1 Board Awayday Report — typo amended.

GROUP MATTERS
4, PAPERS ISSUED BETWEEN MEETINGS - CEO

4.1 The Boards Bulletins issued on 23 June and 2 August both related
to branding. Noting the current ‘in-between’ stage, the CEO
outlined next stages as follows:

e The RSL’s name officially changed to Harbour Homes
Scotland Ltd on 1 August, therefore this was the first Board
meeting of Harbour Homes. All future paperwork will
reflect this name.

e Special resolutions to change the subsidiary names will be
signed by the Chair later.

e Each of the subsidiary Boards will be notified, along with
OSCR, SHR and Companies House, thus making 11
August the official date of the name change of the
subsidiary companies to Harbour Lettings (from PDL),
Harbour Connections (from Quay) and Harbour Multi-
Trades (from TB MacKay).

e Messages will be sent to all our contacts, suppliers,
customers, tenants and members and an automatic
message will be added to all email addresses where the
email is sent externally.

4.2 In September / October, training for everyone, including Board
Members at the 7 October awayday), will be delivered.

Late October onwards — there will be a launch event and
announcements made showing the new branding externally —
currently a ‘hook’ for the press is being considered. Key
touchpoint materials and templates will be used across the group
— eg leaflets, pop up banners, letters, presentations etc).

Managers are currently considering the timing of the rollout of
elements like uniforms, van livery, office signage etc — this will be
based on available budget.

4.3 March / April 2023 — the new Group website will be launched
along with new email addresses. Customer self service will follow
later as part of the wider digital transformation programme.

4.4 Noting again that this marks the first Board meeting of Harbour
Homes, and is also the day on which all subsidiaries change their
names, it was worth acknowledging this milestone, however there
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will be no wider celebration of this fact until towards the end of
October.

The Board noted the update.
PARENT MATTERS
POINTS OF NOTE FROM CEO / CHAIRS MEETING - CEO

CEO highlighted that scoring from POLHA Board Members
indicated the Board was effective. There is no current need for
recruitment unless there are movements between boards,
although there are two vacant lead member roles.

In response to a query, CEO confirmed that the Boards awayday
on 7 October would be in person. The venue will be the Leith
Dockers Club. As mentioned, branding training will be carried out
and Board Members are asked to make every effort to attend.

In response to a query about the former Quay Chair now being
an independent Board Member, CEO explained that having
stepped down from the POLHA (now Harbour) Board and was
only a subsidiary Board Member, this meant she was now
independent rather than nominated from the parent.

In response to a comment about two recent new Board Members
drifting away after a short time, CEO said that had been due to
changes in personal circumstances which meant such
commitment could not be continued.

The Board noted the report.
APPOINTMENT TO SUBSIDIARY BOARD

Following the various changes to Boards, with these being
prioritised in order, the Board approved the following:

e Campbell Whyte appointed to the TBM Board as Chair

e Jim Sherval appointed to the position of Chair of the Quay
(now Harbour Connections) Board and to the POLHA (now
Harbour) Board and GARC

e Leigh Eardley appointed to the position of Vice Chair of the
Quay (now Harbour Connections) Board; Leigh is already a
member of the POLHA (now Harbour) Board

e Heather Kiteley, Gordon Cameron and Ngeme Ntuli appointed
to the Quay Board as Independent Board Members

The Board approved all appointments, noting that this now
created a vacancy for Chair of the PDL (now Harbour Lettings)
Board.

ACTION
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REPORTS FROM COMMITTEES / SUBSIDIARIES - CEO
The following reports were noted by the Board:

GARC 30.6.22
Quay 18.7.22
TBM 20.7.22
PDL 26.7.22

The Board noted all reports.
RSL MATTERS

ANNUAL GOVERNANCE STATEMENT RETURN TO
SCOTTISH HOUSING REGULATOR RETURNS - Director of
Group Finance & Business Support

This report requires to be approved by the Board prior to
submission. If it is not approved, a non-compliant report would
be issued along with an action plan to bring everything up to
compliance.

The Chair thanked the working group for their work on collating
and scrutinising the evidence.

In response to a query about whether the number of tenancy
support staff was likely to increase, CEO said this would be
considered shortly during the planning process for next year. This
could be achieved, if needed, by applying for funding either
independently or in collaboration with other associations as had
been done in the past.

The Board approved the statement for submission.

ANNUAL ACCOUNTS - Director of Group Finance &
Business Support

These had been scrutinised by all subsidiary Boards as well as
by GARC and were recommended for approval.

It was noted that no Chair was listed for both PDL and TBM and
that Quay was shown as being in a start up phase, when this had
existed for at least five years. CEO suggested that as the lack of
Chair name was minor, this be noted as an action for next year.
On Quay, this is still technically in start up phase as it was still
repaying its start up loan etc. However, terminology will be
considered for next year.

ACTION

Director of
Grp Fin &
BS
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In addition it was also noted that no post balance sheet event
covered the departure of two directors. The auditors had been
asked a similar question recently and will be asked to confirm
whether this is required to be stated or not.

On the TBM accounts, it was noted that there was an RBS
‘flotation charge’ — it was thought this should say ‘floating’ but this
was also queried given the balance. This will be checked and
thought likely that it was due to a legacy loan which had not been
discharged.

The Board approved the Annual Accounts, as well as the signing
of letters of representation for each entity and a letter of support
for Quay.

STOCK RATIONALISATION REPORT 2021-22 - CEO

The Board is required to approve this prior to submission to The
Scottish Housing Regulator.

In Section 2.10 three disposals were noted but the table in Section
3 indicated 11. It was thought the three disposals were the
previous year and this typo would be amended prior to
submission.

In response to a query about whether savings could be achieved
on actual disposal costs, CEO suggested this may be due to the
improvements required to bring the property up to a sellable
standard. This will be discussed with the team to see if this
provides good value and whether this should be discontinued.

The Board approved the report for submission, pending
amendment of the typo.

IONA STREET NEW BUILD PROJECT - CEO

This project had previously been approved by GLT as it was
within budget and included in the business plan. However, costs
had increased, thus now requiring Board approval. Director of
Group Finance & Business Support commented that build cost
was relatively low at £132k per unit, whereas other sites are
averaging around £150k per unit.

Responding to a query about the mix, this information was
included in one of the appendices available on request. This
appendix also contains information on the heating system which
was also asked about. This appendix will be issued to Board
Members.

In response to a query about the size of the overall site, this
information will be supplied after the meeting.

ACTION

Director of
Grp Fin &
BS

Director of
Grp Fin &
BS

Director of
Group
Operations

Director of
Group
Operations

BSO

Director of
Group
Operations
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In answer to how the site would be managed in relation to the
student accommodation, CEO confirmed that the Association is
responsible for its own block. She suggested that the Housing
Manager would have considered the student accommodation as
part of her risk assessment review. This appendix will be checked
for this information and will also be issued if appropriate

The Board approved the land acquisition and negotiated contract
with Vita Edinburgh (lona Street) Ltd in the sum of £2,640,000 for
the provision of 20 social rent flats, the total development cost
being £2,894,928.

AGM ARRANGEMENTS - Business Support Officer

Those members required to retire by rotation were noted, along
with the newly co-opted Quay Chair who will be required to stand
for election at the forthcoming AGM. Once the papers are issued
those members will receive a further copy of the nomination form
with guidance on which parts to complete.

Taking on lessons learned from the recent SGM, it was proposed
to make some operational changes which it was considered
required approval from the Board. This dealt with every Board
Member completing and returning a proxy vote once the papers
are issued, this falling if they attend the meeting, and only used if
required. Those Board Members and officers who should not hold
proxies for reasons of transparency were elaborated.

Members felt the proposals were sensible and approved the
proposal.

This paper will now be issued to all Boards for information.

RSL ASSURANCE REPORT - Director of Group Finance &
Business Support

Those items with red RAG indicators all have notes explaining the
reasons and actions being taken.

The Board noted the report.

RISK REGISTER - Director of Group Finance & Business
Support

In response to a query about the inflation risk and the statement
that in mitigation, rents will be increased by RPI, CEO confirmed
that this was simply a business plan assumption and the wording
would be amended as this increase would be very unlikely to
happen.

ACTION
BSO

BSO

Director of
Group
Finance &
Business
Support
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On S6 landbank, in response to a query, CEO it would be checked
if there was a written policy. Buying more land will be considered
due to the current high cost.

On OP18, a red RAG is shown on external wall systems and the
scale of this was queried. CEO said that investors had asked
post-Grenfell and at the time it had been confirmed that our
properties were adequate as they didn’t have this type of
cladding, nor did we have any properties classed as “high rise”.
Regulations were anticipated to be tightened further so this will
be checked and confirmed. In addition, it was noted that the
timescales of the audit to be carried out would be helpful along
with potential costs. This will be confirmed and the wording of this
risk updated if required.

The Board noted the register.

HOMOLOGATION: EMAIL APPROVAL OF SOCIAL
TENANCY ALLOCATION TO STAFF MEMBER - CEO

The Board had approved this by email between 13 and 17 July
2022.

UPDATE ON QUAYSIDE - CEO

CEO outlined a brief update confirming the major repairs have all
been completed, the complaint has been closed, as has the
notifiable event with the Regulator. It is proposed to dispose of
one property for which approval is required.

In response to a query about what the home report would detail,
CEO confirmed that there are 10 year guarantees in place for the
work done, along with a separate guarantee from the Association.
Recent sales have been achieved above market price providing
some comfort that there are no issues for sellers or buyers. All
owners have been provided with surveys.

CEO confirmed, in response to a question, that there were no
other similar issues of which she was aware in any other
development.

The Board noted the update and approved the disposal of Flat 1,
14 Quayside Street on the open market.

DATES OF NEXT MEETINGS

The next meetings will take place as follows:

AGM — 21 September 2022 (virtual)

Special Board Meeting — 21 September 2022 after AGM (virtual
Joint Boards Awayday — 7 October 2022 — Leith Dockers Club

ACTION

Director of
Group
Operations

Director of
Group
Operations
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ACTION
Harbour Board meeting — Thursday 24 November 2022 (virtual)

The meeting closed at 6.41 pm.
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