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PORT OF LEITH HOUSING ASSOCIATION LIMITED 
 

MINUTES OF BOARD OF MANAGEMENT MEETING 
HELD ON THURSDAY 11 FEBRUARY 2021 

at 5.30 pm – by MICROSOFT TEAMS  
 

 

Present: 
 
   
   
 
 
 
 
 

Guests:  Sean Doherty, TBMES Board (Item 1 and 2 only) 
  Mark Milne, TBMES Board (Item 1 only) 
  Philip Neaves, TBMES Board (Items 1 and 2 only) 
  Iain MacPhail, PDL Board (Items 1 and 2 only) 
  Margaret O’Connor, Quay Board (Items 1 and 2 only) 
  Mark Gorman, Whitespace (Item 1 only) 
  Louise Cox, Whitespace (Item 1 only) 
  Lorraine Charnley, HCharnley (Items 1 and 2 only) 
 

In attendance: Heather Kiteley, Chief Executive  
 Gordon Cameron, Director of Group Operations 
 Ngeme Ntuli, Director of Group Finance & Business Support 

Mike Beniston, Director of Group Organisational Development and 
Placemaking 
Charlotte Grey, Group Communications & Marketing Manager (Items 
1 and 2 only) 
Eve Smith, Communications & Customer Engagement Officer (Item 1 
only) 

 Jackie Grant, Corporate Business Co-ordinator (minutes) 
 
 

  ACTION 

 The Chair opened the meeting and welcomed everyone.  Everyone 
briefly introduced themselves. 

 

1. BRANDING – WORKSHOP / CONSULTATION – Group 
Communications & Marketing Manager And Whitespace 
Consultants 

 

 Board Members were given some feedback on the outcome of recent 
naming branding sessions with members of staff and tenants.  Some 
key questions were posed.  Board Members would receive a follow up 
survey the next day to add any additional thoughts.  It was agreed that 
the presentation would be included with this survey. 

 

 [Whitespace Consultants and Ms Smith left the meeting at 6.20 pm]  

2. DIGITAL STRATEGY – Director of Group Finance & Business 
Support and Lorraine Charnley 

 

Caitlin McCorry Kevin Anderson 

Anthony Gillespie Liz McLean 

Brian Reilly Gurmit Singh 

David Welsh Campbell Whyte 
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  ACTION 

 The Board was shown two short presentations, the first of which looked 
back at the recent work done to upgrade IT systems at POLHA, 
including equipment etc for remote working.  The second presentation 
focussed on digital projects either already under way or planned. 

 

 [Mrs Gray and Ms Charnley left the meeting at 7 pm]  

3. APOLOGIES   

 Received from Helen Philips and Gordon Munro.  

4. DECLARATION OF INTERESTS  

 There were no declarations of interests.  

5. MINUTES OF BOARD MEETING HELD ON 26 NOVEMBER 2020  

5.1 Proposed by Liz McLean and seconded by Kevin Anderson.  

5.2 MATTERS ARISING  

5.2.1 Item 5.3 Options Appraisal for Sheltered – this had been circulated after 
the meeting. 

 

5.2.2 Item 7.4.1 – 2021-22 meeting dates – circulated after the meeting.  

6. CONFIDENTIAL MINUTES OF BOARD MEETING HELD ON 26 
NOVEMBER 2020 

 

6.1 Proposed by Brian Reilly, seconded by David Welsh  

6.2 MATTERS ARISING  

6.2.1 There were no matters arising.  

7. BOARD MEMBERSHIP – Chief Executive  

7.1 The Board was updated on the current recruitment campaign.  As part 
of the induction, it is proposed to introduce a buddy system.  Those 
interested are asked to let Ms Grant know. 

 

 [Mr Welsh and Mr Reilly left the meeting at 7.10 pm]  

7.2 Vice Chair and Lead Member for Finance  

7.2.1 The CEO informed the Board that no interest had yet been expressed 
in Lead Member positions for Brilliant Communities and Brilliant 
Company and this would be followed up.  The Board agreed the 
proposal to elect David Welsh as Vice Chair of the POLHA Board and 
Brian Reilly as Lead Member for Finance. 

 

7.3 The Board noted the recruitment update and the request for buddies to 
assist in new Board Members’ induction.  The Board approved the 
appointment of David Welsh as Vice Chair and Brian Reilly as Lead 
Member for Finance. 

 

 [Mr Welsh and Mr Reilly rejoined the meeting at 7.15 pm]  

7.2.3 Both were informed of the Board’s decision.  
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  ACTION 

8. PROJECT AND RISK APPRAISAL – BATH ROAD – Director of 
Group Operations 

 

8.1 The Board was advised this was a standard Section 75 report.  Mindful 
of quantity, the report had been cut back and appendices were not 
issued, but were available on request. 

 

8.2 Asked how often our Clerk of Works would be at the site to ensure 
quality and were there sign off procedures in place, it was confirmed 
that our Development Technical Team Leader has a good system in 
place for this, as we need to demonstrate compliance in all respects. 

 

8.3 The Lead Member for Brilliant Homes had met the Director of Group 
Operations and had gone through the report.  While there was still some 
concern at the differing standards, the reason for this is understood and 
she is positive about the development.  It was stressed that not all 
projects are accepted by POLHA.  We will refuse some and on others 
where the developer has a 2 bedroom 4 person property, it will be 
changed to be 2 bedroom and either 2 or 3 person, with rents reflecting 
this. 

 

8.4 Asked about how such a development allowed for the additional 
requirement for schools and GPs etc, it was confirmed that the planners 
at the Council will work this out and developers make contributions 
towards this.  POLHA has contributed to this in the past. 

 

8.5 The Board approved: 

• The acquisition and negotiated Development Agreement with BDW 
for the provision of 43 flats for the sum of £6,029,484 for social rent 
and MMR at Bath Road. 

• The tenure mix as proposed and outlined. 

• The indicative financial implications outlined in Section 8. 

• The risk assessment outlined in Section 9. 

 

9. GROUP CONTROL DOCUMENT LOG – Chief Executive  

9.1 The Board sees this log annually for scrutiny.  Some recent changes 
had been made to authorisation levels following the structure review.  
Some policy review dates had been postponed to allow staff to manage 
workloads during the lockdown.  These do not present a major risk to 
review later. 

 

9.2 The Board noted the log.  

10. NOTING OF PAPERS ISSUED BETWEEN MEETINGS – Chief 
Executive 

 

10.1 The Board noted receipt of the following papers: 

• Boards Bulletins, issued 01.12.2020, 01.02.2021 

• Assurance Report, issued 02.02.2021 

• Report from GARC 3 December 2020, issued 02.02.2021 

 

10.2 There were no questions arising;  all reports were noted.  

11. ANY OTHER BUSINESS  
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  ACTION 

11.1 Board Awayday – this is currently scheduled for April.  It was suggested 
and agreed to postpone until May in the hope that something could be 
arranged.  Any topic ideas welcomed. 

 

12. DATE OF NEXT MEETING  

12.1 The next meeting will take place on Thursday 18 March 2021 at 
5.30 pm.  All meetings assumed to be on Microsoft Teams for the 
foreseeable future. 

 

 The meeting closed at 7.32 pm.  

 


