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PORT OF LEITH HOUSING ASSOCIATION LIMITED 
 

MINUTES OF BOARD OF MANAGEMENT MEETING 
HELD ON THURSDAY 18 MARCH 2021 
at 5.30 pm – via MICROSOFT TEAMS  

 
 
Present: 
 
   
   
 
 
 
 
 
 
In attendance: Heather Kiteley, Chief Executive  
 Gordon Cameron, Director of Group Operations 
 Ngeme Ntuli, Director of Group Finance & Business Support 

Mike Beniston, Director of Group Organisational Development and 
Placemaking 

 Jackie Grant, Corporate Business Co-ordinator (minutes) 
 
Acronyms used: 
POLHA Port of Leith Housing Association 
PDL Persevere Developments Ltd 
GARC Group Audit & Remuneration Committee 
TBs or TBM(ES) TB MacKays 
GLT Group Leadership Team 
OD Organisational Development 
SLA Service Level Agreement 
SHR The Scottish Housing Regulator 
 

  ACTION 

1. APOLOGIES  

 Received from Gordon Munro and after the meeting from Helen Phillips.  

2. DECLARATIONS OF INTERESTS  

 There were no declarations of interests.  

3. MINUTES OF BOARD MEETING HELD ON 11 FEBRUARY 2021  

3.1 Proposed by David Welsh and seconded by Anthony Gillespie.  

3.2 MATTERS ARISING  

3.2.1 No matters.  

4. BOARD REPORTING – Director of Group Finance & Business 
Support 

 

4.1 The Board discussed a paper about the format of future papers, content 
and volume.  It was recognised that due to fiduciary and other 
governance requirements, the Board is often required to have sight of 
certain pieces of information, some of which can be quite lengthy.  

 

Caitlin McCorry Kevin Anderson 
Anthony Gillespie Liz McLean 
Brian Reilly David Welsh 
Campbell Whyte  
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  ACTION 
Where possible, additional information is available on request rather 
than included in the Board pack.  It was pointed out that all boilerplate 
material could be easily stripped out of all reports, including external 
ones (eg internal audit reports).  However, it has proved difficult in the 
past to get external consultants to agree to this. 

4.2 There was also a recognition that there may be too much operational 
information, rather than concentrating on strategic which would make 
better use of the Board’s time. 

 

4.3 It may be useful to have an email address or area where Board 
Members could pose questions.  The author’s details are already 
provided on each paper and Members are free to contact them with 
queries. 

 

4.4 The CEO suggested that approval levels could be reviewed again and 
is currently taking legal advice on the Standing Orders on what may be 
permitted.  For the subsidiaries, for instance, at present the POLHA 
Board approves the subsidiary budgets, forecasts and accounts after 
they have been scrutinised by GARC and the subsidiaries, and 
consideration could be given to delegating some approvals to the 
subsidiaries or GARC. 

 

4.5 Progress will be brought to the next meeting.  

5.1 MEMBERSHIP APPLICATION - CEO  

5.1.1 The Board approved Victoria Hennessy’s membership application.  

5.2 APPOINTMENT OF NEW BOARD MEMBERS - CEO  

5.2.1 Following the recent recruitment, it is proposed to appoint six new Board 
Members across POLHA, Quay and PDL, with one Quay Board 
Member taking on the Chair’s role.  It was described as an inspiring 
process by one of the interview panel. 

 

5.2.2 CEO advised that her next Board bulletin would contain some more 
information about the new Board Members and a press release was 
being issued the following day. 

 

5.2.3 CEO outlined the plans for their induction (all being done virtually in 
‘snippet’ form) and these will be included in the bulletin.  There will also 
be a buddy system and she thanked those who had offered and those 
who had been selected. 

 

5.3 Placemaking Governance Arrangements – Director of Group 
Organisational Development & Placemaking 

 

5.3.1 This SLA requires Board approval and would give Quay authority to use 
parent resources (budgets and staffing).  Legal advice had been sought 
from TC Young and this was deemed the best way forward.  The 
delivery plan would be signed off by the parent.  Quay’s Chair said this 
was not only needed, but gave Quay authority and purpose.  He and 
the Group Chair were both supportive. 

 

5.3.2 Asked how long Quay could be given to show it is viable, the Board was 
informed that background work had been ongoing since last summer to 
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  ACTION 
put a range of activities in place, for Quay to act as a placemaker for 
the organisation.  These all combine to provide more focus for Quay 
and present opportunities to bring in income. 

5.3.3 Querying why the SLA was required when POLHA would continue to 
pay the staff delivering the service, the legal advice was that POLHA 
provided delegated authority to Quay as it was impossible for POLHA 
to provide authority in a straightforward constitutional way and for Quay 
to afford to pay the staff, hence this is the solution, being the simplest 
way to comply with the regulatory requirements. 

 

5.3.4 Work has been done to stabilise Quay which is now in the position to 
start paying off its loan from POLHA, giving the Board some assurance 
that things are on the right track and there is optimism for its future. 

 

5.3.5 The Board approved the setting up of a contractual arrangement 
between the parent and its subsidiary, Quay CIC, for the subsidiary to 
lead and manage placemaking activities on its behalf of the Group. 

 

6. COMPLAINTS POLICY AND PROCEDURES – Director of Group OD 
& Placemaking 

 

6.1 This policy comes to all housing associations from the Scottish Public 
Sector Ombudsman and requires sight and approval by the Board.  The 
changes made include highlighting the Board’s role and that the Board 
should receive a summary report.  In response to a query, it was 
confirmed this report would be provided once a year. 

 

6.2 Some appendices are available on request.  

6.3 The Board approved the Complaints Policy and Procedures which 
come into effect on 1 April 2021. 

 

7. Q3 FINANCE REPORTS – Director of Group Finance & Business 
Support 

 

7.1 POLHA  

7.1.1 Income to December £14m 
Expenditure  £10m 
Operating profit  £3.7m 
Surplus   £2m 

 

7.1.2 Q3 income has dropped by £440k compared to Q2, due to no property 
disposals anticipated and also due to delays in maintenance 
programme.  It is hoped to gain £625k net surplus.  Cash at bank in 
December is £39m and has now increased to £50m due to the final 
drawdown of the Scottish Widows loan. 

 

7.2 PDL  

7.2.1 Income  £1.7m   year end forecast £2.3m 
Expenditure  £1.5m  year end forecast £2.2m 
Operating Profit  £144k  year end forecast £91k 
Surplus  £120k  year end forecast £78k 
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  ACTION 

7.3 Quay  

7.3.1 Income  £82k   year end forecast £116k 
Loss  (£7k)  year end forecast (£5k) 
Cash at bank   £92k  year end forecast £54k 

  

7.4 TBM  

7.4.1 Income  £3.3m   year end forecast £4m 
Expenditure  £4.03m year end forecast £4.4m 
Operating Loss  (73k)  year end forecast £(423k) 
Cash at bank  £635k  year end forecast £119k 

 

7.4.2 The Board was advised that a loan facility had been arranged in case it 
was required and will not affect POLHA. 

 

7.4.3 Asked if TBM is in a position to deal with the extra work once restrictions 
ease, it was confirmed that cashflow is monitored weekly and is strong 
with work on the books, waiting to start.  In addition several contracts 
have been awarded, but not yet started. 

 

7.4.4 Asked about the timing of the directors’ earnout and how this would be 
handled, the first year earn out accounts are being prepared.  There are 
still two years remaining for them to achieve the targets.  They have 
suggested they are unable to achieve it this year due to the Covid 
lockdown restrictions, and want to discuss.  Any changes will come to 
the Board for approval. 

 

7.5 The Board noted all four financial reports and approved their respective 
Q3 forecasts. 

 

8. 2021-2022 ANNUAL BUDGETS  

8.1 POLHA  

8.1.1 Income £21m 
Expenditure £17m 
Profit £3.8m 
Surplus £952k 
Cash at bank £23m 

 

8.1.2 GARC Chair said that they reviewed these in February and asked if any 
material changes were foreseen.  This was confirmed plans cannot be 
accelerated. 

 

8.2 PDL  

8.2.1 Income £2.8m 
Expenditure £2.8m 
Profit £34k, meaning no Gift Aid will be paid to POLHA as 
 it’s less than £50k 
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  ACTION 

8.3 Quay  

8.3.1 Income £162k 
Expenditure £146k 
Profit £16k 
Cash at bank £50k 

 

8.4 TBM  

8.4.1 Income £6m 
Expenditure £4m 
Operating Profit £1.9m 
Surplus £279k, need £400k to reach earn out figure 

 

8.4.2 This was a conservative budget and it was confirmed they were 
confident of their capacity to deliver the work.  The budget has been set 
at a pre-Covid level. 

 

8.5 The Board approved the 2021-22 Budgets for POLHA, PDL, Quay and 
TBM. 

 

9. 2020 – 2025 STRATEGIC PLAN STATUS REPORT @ 31.3.21 - CEO  

9.1 The status report covers the first year of this five year plan.  There is a 
risk that the Brilliant Homes theme will not be fully achieved by 2025 
due to delays caused by the pandemic.  The financial and risk 
appendices have been revised and require Board approval by the 
Regulator;  GARC has scrutinised these and recommends their 
approval. 

 

9.2 Asked about how annual targets are broken down, these are monitored 
on a quarterly basis via a detailed operational plan.  A link to the 
strategic plan will be included in the next Board bulletin. 

 

9.3 It was suggested that it would be useful to concentrate on one area for 
Board discussion and the Placemaking Strategy was suggested once 
approved. 

 

9.4. The Board noted the status report and approved the updated financial 
and risk appendices. 

 

10. REPORTS FROM GARC / SUBSIDIARIES  

10.1 Reports from recent meetings of TBM (24 February), Quay (1 March), 
PDL (9 March) and GARC (18 and 25 February) were all noted. 

 

11. ANY OTHER BUSINESS  

11.1 CEO advised that Gurmit Singh had tendered his resignation with 
immediate effect, citing personal circumstances.  A letter of appreciation 
and sending everyone’s well wishes would be forwarded to him. 

 

11.2 The Chair thanked all those who had completed their 360 and 1-1 
questionnaires for doing so.  1-1 meetings would begin the following 
week. 
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  ACTION 

12. DATE OF NEXT MEETING  

12.1 The next meeting will take place on Thursday 27 May 2021 at 5.30 pm.  
All meetings assumed to be on Microsoft Teams for the foreseeable 
future. 

 

 The meeting closed at 7.12 pm.  
 


