Present:

PORT OF LEITH HOUSING ASSOCIATION LIMITED

MINUTES OF BOARD OF MANAGEMENT MEETING
HELD ON THURSDAY 25 JULY 2019
AT 108 CONSTITUTION STREET, EDINBURGH

Margaret O'Connor Kevin Anderson
Anthony Gillespie Caitlin McCorry
Gordon Munro Jenny Neville
Helen Phillips Neil Stewart
David Welsh

In attendance: Keith Anderson, Chief Executive

Gordon Cameron, Director of Property & New Business
Claire Ironside, Director of Customer Services
Heather Kiteley, Director of Finance & Corporate Services

Item

Charlotte Gray, Communications & Customer Engagement Manager

Jackie Grant, Corporate Business Co-ordinator (minutes)

Guests for Item 1: Chris Stone, Customer Connect Group

1.1

1.2

Kenneth McLachlan, Customer Connect Group

TENANCY SUSTAINMENT AND SIGN UP — Customer Connect
Group

The background to the name change was explained, as the initial
name gave the wrong focus. This is the group’s fourth report and
was summarised. In response to a query about how this topic was
chosen, this is discussed in September and was one everyone had
agreed was important. They used their own experience to think
about situations around sign up, satisfaction forms, the jargon in the
tenant handbook. It was suggested other approaches could be
considered for the sign up process, possibly using video, making
more use of CAT team members, do with two housing officers where
possible. It was accepted this was a complex area with a lot of
information to be handed over, but that most tenants simply want the
keys and move in. Settling in visits are carried out by the
maintenance team, to ensure equipment controls are understood.

The initial sign up book has reduced in size considerably but it was
stressed it was still good for someone to go through it with a new
tenant.
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1.3

1.4

1.5

1.6

1.7

1.8

1.9

2.1

3.1

4.1

An experimental video had been made, where using video had taken
place, to break up how the information is imparted. It was accepted
the amount of information required to be handed over made it hard
to get the balance right. The Housing team have contacted tenants
over 65 to check that their housing is still fit for their purpose. It is
accepted that people are often too proud to admit disability but this
can cause issues if they are allocated the wrong type of housing.
The Estates team also visit areas twice a year and will pick up on
any issues, eg buggies or mobility scooters blocking access

situations.

In response to a query about how long the Customer Connect team
takes to pull together their reports, it was explained that the issue is
identified over four 2-hour sessions.

An action plan has been produced to track those actions required.
The Group is proud that, to date, the Board has approved all its
recommendations from its reports.

In response to a query about group size, there are eight members,
although attendance varies. The newest member joined from
another housing association, where he was a member of their

customer panel.

The Silver accreditation from TPAS had just been awarded that
evening and was displayed for everyone. This process for this award
is lengthy with an audit and application with evidence, followed up
by interviews with staff and tenants. This award is now categorised
as gold (sector leading), silver (above average) and bronze (good).

The Connect Group members confirmed the next topic would be
discussed and agreed in September, but they are thinking about
neighbourhood / estate management.

The Board noted the findings of the report.
APOLOGIES

Received from Richard Bolton, Philip Neaves, Brian Reilly, Gurmit
Singh, Jakub Stojek and Mike Beniston.

DECILARATION OF INTERESTS
There were no declarations of interests.
MINUTES OF BOARD MEETING HELD ON 30 MAY 2019

The Vice Chairperson was thanked for chairing this meeting. The
minutes were proposed by Ms McCorry and seconded by Mr
Gillespie as a true record of the meeting.
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4.2
4.2.1

422

4.2.3

5.1

6.1

7.1

8.1

10.

10.1

10.2

MATTERS ARISING

item 6.5 Publication of minutes on website: After a short discussion,
it was agreed no names would be attributed unless germane to the
matter.

ltem 11.2 Joint venture company to undertake development. It was
confirmed that POLHA is entering into a performance bond to protect
the Association.

ltem 15.7 It was confirmed that Board Members would be consulted
later in 2019 about their preference for timing of awaydays.

REPORT FROM GROUP AUDIT & REMUNERATION
COMMITTEE MEETING HELD ON 13 JUNE 2019

The main business had been the annual accounts as well as hearing
from the new internal auditors about their three year plan. The report
was noted.

ANNUAL REPORT FROM GROUP AUDIT & REMUNERATION
COMMITTEE

The report was noted.

REPORT FROM PDL BOARD VIRTUAL MEETINGS HELD IN
MAY AND JULY 2019

The report was noted.

REPORT FROM QUAY BOARD MEETING HELD ON 8 JULY 2019

The business development update had taken up most of the
discussion. Further work is to be done to develop Quay and look at
activities for next year. While stepping down from the POLHA Board,
the Chairperson will remain on the Quay Board.

CONFIDENTIAL ITEM - MINUTED SEPARATELY

2018-19 ANNUAL ACCOUNTS ~ Director of Finance & Corporate
Services

These have been thoroughly scrutinised by the Group Audit &
Remuneration Committee. The version for signature tonight has had
some very minor adjustments in terms of typos corrected.

The Board approved the annual accounts of Port of Leith Housing
Association, Persevere Developments Ltd and Quay Community
Improvements CIC, as well as the letter of representation for
POLHA, and the letter of support for Quay.
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11.

12.
12.1

12.2

13.

13.1

13.2

14.

141

14.2

14.3

14.4

14.5

15.

151

MEMBERS WITHDRAWN REPORT - Chief Executive

This was approved.
LOAN AGREEMENT - Director of Finance & Corporate Services

This is an opportunity from the Scottish Government to have an
interest free loan of £1m. This will fund the domestic fire detection
and carbon monoxide upgrades. POLHA's application for the loan
is accepted and the Board’s approval is required prior to signing it.

The Board approved the new borrowing and delegated authority to
the Director of Finance & Corporate Services to sign the documents
committing POLHA to the loan.

POLHA STOCK RATIONALISATION PROGRAMME ANNUAL
REPORT JUNE 2019 — Director of Property & New Business

This is the annual statement for submission to the Regulator and the
Council in accordance with the agreement for Phase 1.

The Board approved the report for submission.
CHIEF EXECUTIVE BRIEFING

The process was outlined which has to take place for the Regulator
before any recruitment for a new Chief Executive begins. A small
working group of the Chair, Vice Chair, Chairs of Quay and PDL and
Audit was proposed to review strategic options in time to report to
the August Board meeting.

In response to a query about this providing opportunities for POLHA,
it was confirmed that the Regulator was aware of ARCHIE and other

pipeline events.

The Board noted we had received a conditional award from Investors
in Diversity. This important work had included the Board. There is
an action plan to take forward.

New Board Members were encouraged to think about attending the
SFHA Finance Conference in November which may prove useful.
Several members of the Finance Team are attending.

This report was noted.
ASSURANCE REPORT - Chief Executive

In response to a query about the target for new properties, it was
confirmed this was due to timing and would be achieved in Year 2.
The pipeline is a continual one.
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15.2 The Board noted that while the split of MMR — social was 60-40 at
the end of this five year period, from the next strategic plan it will be
50-50.

15.3 The Board noted this report.

16. NOTING OF REPORTS CIRCULATED BETWEEN MEETINGS

16.1 The Property & New Business report and Annual Business Review
Report were both circulated on 31 May 2019.

16.2 The Board noted these reports.

17. ANY OTHER BUSINESS

17.1 Board Members were encouraged to attend the AGM on 4
September.

18. DATE OF NEXT MEETING

18.1 Thursday 29 August 2019 at 5.30 pm.
The meeting closed at 7.00 pm.
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