Present:

ITEM 03
PORT OF LEITH HOUSING ASSOCIATION LIMITED

MINUTES OF BOARD OF MANAGEMENT MEETING
HELD ON THURSDAY 26 AUGUST 2021
at 5.30 pm — via MICROSOFT TEAMS

Caitlin McCorry (Chair) Kevin Anderson
Nicola Dobson Leigh Eardley
Anthony Gillespie Liz McLean
Helen Phillips Brian Reilly
Campbell Whyte David Welsh

In attendance:

Guests

Heather Kiteley, Group Chief Executive

Gordon Cameron, Director of Group Operations

Ngeme Ntuli, Director of Group Finance & Business Support
Charlotte Gray, Group Communications & Marketing Manager
Eve Smith, Group Communications & Marketing Officer
Jackie Grant, Business Support Officer (minutes)

Matt Weaver, Whitespace (ltem 4 only)
Blair Grieve, Whitespace (ltem 4 only)

Acronyms used:

POLHA
PDL
GARC

Port of Leith Housing Association
Persevere Developments Ltd
Group Audit & Remuneration Committee

TBs or TBM(ES) TB MacKays

GLT
oD
SLA
SHR
CEO
BSO
RSL
SPSO
uc
NHBC

1.
1.1
2.
2.1

Group Leadership Team
Organisational Development

Service Level Agreement

The Scottish Housing Regulator
Chief Executive Officer

Business Support Officer

Registered Social Landlord

Scottish Public Services Ombudsman
Universal Credit

National House Building Council

ACTION
APOLOGIES AND WELCOME
All welcomed. No apologies received.
DECLARATIONS OF INTERESTS

There were no declarations of interests.
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3.1

3.2
3.2.1

4.2

4.3

4.4

4.5

5.1

MINUTES OF BOARD MEETING HELD IN JULY 2021 VIA
EMAIL

The minute noting Board approval of relevant papers issued by
email was approved by the Board.

MATTERS ARISING

None

GROUP MATTERS

BRANDING DISCUSSION - Whitespace (Matt Weaver)

The Board was shown the same short branding presentation that
all Boards had seen, including ideas for names for the other
subsidiaries that had been produced at recent subsidiary Board
meetings. The POLHA Board was asked to come forward with
naming ideas for the RSL.

Various suggestions were put forward. It was agreed that if
anyone came up with an idea after the meeting that they would
forward it for inclusion.

In response to a query, the Board noted that the Chair and CEO
would make the final decision after taking into account all the
suggestions and feedback from the various consultations.

In terms of timescale, it was advised that a time frame of at least
18 months would be required in order to change all elements of
the name. This also included gaining relevant approvals, as well
as holding an SGM.

It was confirmed that the costings will go into individual subsidiary
budgets, which would be included in the five year plan.

[The representatives from Whitespace and the Communications
team left at 6 pm]

PAPERS ISSUED FOR NOTING BETWEEN MEETINGS - CEO

Boards Bulletins (issued 1.7.21 and 5.8.21)
Report from Group Audit 17.6.21 (issued 14.7.21)
Report from Quay 5.7.21 (issued 14.7.21)

Report from TBM 7.7.21 (issued 14.7.21)

Report from Persevere 13.7.21 (issued 14.7.21)
GARC annual report (issued 14.7.21)

~0a0op

The Board noted the papers issued.
PARENT MATTERS
REPORTS FROM COMMITTEES / SUBSIDIARIES
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6.1
6.1.1
6.2
6.2.1
6.3
6.3.1

71

7.2

7.3

8.1.

8.2

CEO drew the Board’s attention to the fact that high level finance
information was contained in these reports, as the full finance
report was no longer submitted to the Board, as a first step
towards improving the Board paper pack. The reports are
available on request.

Quay report 16.8.21
Noted.

PDL report 17.8.21

Noted.

TBM report 18.8.21

Noted.

RSL MATTERS

APRIL — JULY 2021 BUSINESS REVIEW REPORT - Director
of Group Operations

This was the standard review report. The Board was advised that
due to specific reasons outlined in the report, the void figure was
not as good for the quarter.

In response to the following queries, Director of Group Operations
said he would revert with detailed responses:

e When is it planned to re-introduce evictions and what
planning has been done for this?

e Any planning done in relation to the newly announced
Tenant Grant?

e For the two complaints over time, were they for a positive
outcome?

In response to a query about the lack of surveys being issued,
Director of Group Operations responded that there had been
some staffing issues which were currently being recruited for and
he was keen to restart this as soon as possible. He will revert
with plans.

Q1 FINANCE REPORT - Director of Group Finance &
Business Support

Key figures for the quarter:

Surplus £732k

Income £4.8m

Operating costs £3.4m

Forecast for year end income was anticipated to remain fairly
similar, except with a decrease in operating costs as the new
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8.3

8.4

8.5

9.1

9.2

9.3

9.4

9.5

9.6

10.

10.1
11.

11.1

buildings have not yet been handed over. In addition, profit at
year end is expected to increase from £926k to £1.3m.

Asked how more could be spent in order to avoid such a large
profit, the Board noted that the Maintenance Manager had
advised higher prices for materials and labour just as the Q1
reforecast had been completed, therefore the next reforecast will
show higher operating costs.

Director of Group Operations added that a c.14% uplift on the
Schedule of Rates was anticipated due to rising materials and
labour charges.

Due to technical difficulties, one Board Member was unable to ask
questions and would email those directly to the Director of Group
Finance & Business Support.

ANNUAL GOVERNANCE ASSURANCE RETURN TO THE
REGULATOR — REGULATORY COMPLIANCE - Director of
Group Finance & Business Support

In response to a query, the Board noted that guidance on
equalities had only just been received and confirmed that POLHA
could report anonymised data.

Some omissions were noted in the internal document which would
be corrected.

In response to a query about the term ‘service users’, the Board
noted this related to some RSLs who provide support services —
POLHA does not.

CEO confirmed that the Regulator only receives the form
confirming assurance.

It was confirmed to the Chair that preparation was in hand for the
reduction in Universal Credit and the increased energy costs.

The Board noted the evidence provided and granted delegated
authority to the Chair to complete the signing of the assurance
statement for submission to the Regulator.

STOCK RATIONALISATION ANNUAL REPORT 2020 — 2021 -
Director of Group Operations

The Board approved the report submission to the Regulator.

SOCIAL HOUSING ALLOCATION POLICY — Director of Group
Operations

Providing the background to the change proposed, it was
confirmed that housing staff had received relevant domestic
abuse training.
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11.2

11.3

11.4

12.

12.1

12.2

12.3

12.4

12.5

12.6

12.7

12.8

Having been concerned about the wording, one Board Member
was then reassured having read the full policy. It was suggested
that a hyperlink to the policy be included in such future reports.

In response to a query regarding a disagreement with POLHA'’s
decision, it was confirmed that there is a complaints procedure
and if that is exhausted, tenants can go to the Ombudsman
(Scottish Public Services Ombudsman — SPSO).

The Board approved the revision to the Social Housing Allocation
Policy.

BRIEFING ON COMPLAINT FROM OWNERS AT QUAYSIDE -
CEO / Director of Group Operations

Following a collective complaint from the residents’ association,
this was notified to the Regulator as a notifiable event. The
residents had also written to the Regulator so they were aware.

After visiting the site and talking to the chair of the residents
association and some others, a response had been sent. Their
response was awaited, likely September.

Meantime, major works at the building were expected to be
complete at the end of September. The building was now
watertight, with the roof and other reinstatement works complete.
Two properties were at final stages of completion with owners
choosing decoration colours. On the ground floor, the two
properties concerned had their dampproof membrane reinstated
and they were being fitted out. At completion of the works, the
building will be robust and fit for purpose.

Flood prevention measures were being installed as a matter of
urgency as this lies at the lowest part of the basin and may flood
again.

Legal advice had been sought, with TC Young carrying out a full
investigation.

One owner had taken up the offer for POLHA to purchase the
property. It was confirmed that once all warranties, guarantees
etc are in place, the ability to mortgage the properties would not
be affected.

Asked if lessons had been learned about the contractor's
competency, it was confirmed that the report to the Board in 2014
set this out.

[Liz McLean left at 7.07 pm]

Asked about recourse to insurers, it was confirmed that they had
been involved after the flood on the ground floor and also after
the fire. With several contractors (and subcontractors) involved,
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12.9

12.10

13.

13.1

13.2

13.3

13.4
14.

14.1
15.
15.1
16.
16.1

it is contractually complex. While the building is covered by the
NHBC warranty, POLHA has not waited for them to act.

POLHA staff are in regular contact with residents and the
independent surveyor has the residents’ confidence.

The Board noted the update and that further updates would be
provided.

SCOTTISH WIDOWS LOAN SONIA TRANSITION - Director of
Group Finance & Business Support

As previously advised, with the change from LIBOR to SONIA,
this was the first of the changes to come through. POLHA'’s legal
and treasury advisers had approved it and Board approval was
sought.

Asked why no financial implication or risk was noted, the Board
noted that the advice given gave no reason to quantify a risk.

It was agreed that concern was noted that SONIA rates may
involve an increase in payments, but this was within the risk
tolerance.

The Board approved the signing of the extract minute.
PAPERS ISSUED FOR NOTING BETWEEN MEETINGS

a. Assurance Report (issued 14.7.21)
b. Development and Assets Report (issued 14.7.21)

The Board noted the reports.

ANY OTHER BUSINESS

A confidential matter was minuted separately.
DATE OF NEXT MEETING

The AGM would be held on Wednesday 22 September 2021,
followed by a Special Board meeting. Board Members were
requested to make every effort to attend to make up the quorum
required.

As it was hoped to hold a Board awayday in October, Board
Members were encouraged to complete the survey by Friday 27
August 2021.

The next Board meeting would take place on Thursday 25
November 2021 at 5.30 pm. All meetings were assumed to be on
Microsoft Teams for the foreseeable future.

The meeting closed at 7.30 pm
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ACTIONS TO FOLLOW UP POST MEETING

Item Query / suggestion Management Note

Business When is it planned to | POLHA is following current guidance and progress
Review re-introduce evictions | cases through the court when appropriate.

Report and what planning has | Evictions are now possible through a revised

been done for this? timescale.

Business Any planning done in The government pr_ovided £10m fgr those at risk Qf
Review relation to the newly home!essness, unlikely many social customers will
Report announced Tenant benefit as targeted at private sector. CEC has

po . ,

Grant? received around £1.2m of this fund. No referral
process, the council will be identifying those who
could benefit through relevant notices. More
communication will come from the council, but we
should contact the council if one of our tenants
could benefit (only likely to be awarded for those
threatened with eviction due to arrears over Covid)

Business For the two complaints | The report focuses on adherence to timescales
Review over time, were they | and all three were concluded.
Report for a positive
outcome?
Business Plans for surveys to Surveys recommenced in October.
Review recommence?
Report
Social Suggest adding Will do so in future if the policy is published on our
Housing hyperlink in report to website (not all are).
Allocation policy where policy
Policy not included
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