PORT OF LEITH HOUSING ASSOCIATION LIMITED

MINUTES OF BOARD OF MANAGEMENT MEETING
HELD ON THURSDAY 26 NOVEMBER 2020
at 5.30 pm — by MICROSOFT TEAMS

Present: - -
Caitlin McCorry Kevin Anderson
Anthony Gillespie Liz McLean
Brian Reilly David Welsh

Campbell Whyte

In attendance: Heather Kiteley, Chief Executive
Gordon Cameron, Director of Group Operations
Ngeme Ntuli, Director of Group Finance & Business Support
Mike Beniston, Director of Group Organisational Development and
Placemaking
Joyce Cuthbert, Housing Manager (Items 5 and 6 only)
Jackie Grant, Corporate Business Co-ordinator (minutes)

ACTION
1. APOLOGIES
Received from Helen Philips. Gurmit Singh is on a leave of absence.
2. DECLARATION OF INTERESTS

There were no declarations of interests.

3. MINUTES OF BOARD MEETING HELD ON 27 AUGUST 2020

3.1 Proposed by Kevin Anderson and seconded by Brian Reilly

3.2 MATTERS ARISING

3.21 Item 6.3 Property disposal — a proposal will be discussed by GLT next
week and then it goes to the Scottish Government as usual.

3.2.2 Item 8.4 — amendments to accounts presentation — these had been
done.

3.2.3 Item 8.12 names on TBs papers — redaction now in place.

4. MINUTES OF SPECIAL BOARD MEETING HELD ON 2 SEPTEMBER
2020

4.1 Proposed by Liz McLean, seconded by David Welsh

4.2 MATTERS ARISING

4.2.1 There were no matters arising.

5. SHELTERED HOUSING FUNDING OPTIONS - Housing Manager

Version 1.1 NN HK GC Mb Page 1 of 5 7 December 2020
T:\Committee Papers\BOARD MINUTES FOR WEB _delete once uploaded\POLHA\ltem 03 - Board Minutes 26 November 2020.docx



5.1

5.2

5.3

5.4

6.1

6.2

6.3

6.4

6.5

The Board saw a short film showing the work at the sheltered
developments, including interviews with residents. The CEO said this
was in place of a tour which had to be postponed for obvious reasons.

Housing Manager explained the background to the funding and its
complexities. In response to how this will be clear to other tenants that
this is a subsidy, CEO said this would be reported in the accounts for
year ending March 2022 and referenced in the 2021 rent consultation
in the same way as Community Works and the Tenancy Support
services which are already subsidised.

Responding to a query about the appraisal option conducted, Housing
Manager offered to send this to all Board Members.

After a lengthy discussion, the Board approved continuing with the
registered housing support service in the three sheltered developments
in line with the aims of the current 5 year strategic plan. They approved
the reconfiguration of charges as outlined and that the Association will
meet the shortfall from core costs for the remainder of the five year plan,
allowing time for the Association to seek potential business
opportunities in the arena of services to older people to generate
income to reduce the subsidy from core costs in the future.

The Board passed its thanks to all staff concerned.

KEY BUDGET ASSUMPTIONS - Director of Group Finance &
Business Support

Focusing on the proposed rent increase, this is proposed at 1.5% based
on affordability and using the affordability tools provided by Housemark
and the SFHA. Following tenant consultation 10% of whom had
responded (higher than previously), the majority of respondents had
opted for 1.5%.

In response to a query about what is driving the need for an increase at
this time, it is a combination of things, new building, our borrowing
covenants require a certain ratio between income and expenses, and
our EESSH programmes. Without such increase there is an immovable
date in five years where our covenants will be out — a steady rent
increase is required to cover statutory works and the smoke detection
programme which has come about following Grenfell.

Asked whether costs could be cut, Director of Group Operations said
amongst other things, there was pressure to build out of a recession
and support the economy. The loan revaluation had potential
implications for additional costs around cladding and sprinklers would
be standard next year (eg at Plot S).

One Board Member would prefer to stay at 1.1% flat as there was
discomfort around how this would appear to tenants. Asked whether
the same increase was being proposed for PDL tenants, many tenants
are in the hospitality sector and the arrears have risen to £30k from
several hundred, therefore a rent freeze had been agreed by the PDL
Board for MMR tenants.

Concern was raised about some comments made by tenants in the
consultation, and a query was raised about what provision there is to
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6.6

6.7

6.8

7.1
7.1.1
7.2
7.2.1

7.2.2

7.3
7.3.1

7.3.2

7.3.3

7.3.4

help such tenants: they can apply for Universal Credit and our tenancy
support team will help. All arrears letters identify help available — both
at POLHA and externally. The team has seen an increase in demand
for support and everything takes longer without face to face meetings.

Asked if POLHA was comfortable being third on the list of rent levels, it
was pointed out that POLHA provides community services (supported
by tenants in various consultation) that others on the list do not, also
developing associations tend to have higher rents and some of these
associations have not stated their rent increases as yet. Homelessness
levels are not improving and there remains a high demand to continue
building. POLHA is also selling services to other associations.

The Chair suggested hearing more about additional services such as
Community Works, tenancy advice etc at a future meeting.

After this discussion, the Board agreed the level of the 2021/22 rent
increase for social housing properties at 1.5% for social rents, and
approved the other key assumptions detailed for use in the preparation
of the budget for the business year ending 31 March 2022. The Board
noted that commercial property rents will be increased by 0.5% in line
with lease terms and conditions.

GOVERNANCE MATTERS - CEO
Membership Application

Approved.

Board’s Annual Statement to the Regulator

While the Board had given delegated authority to the Chair in August,
there was now clarity around the gas servicing issue and two options
for reporting were laid before the Board for decision and approval.

After a brief discussion, the content was agreed to be as full and open
as possible. This will now be signed immediately by the Chair and
submitted.

Board Membership

After a brief discussion about the skills matrix, it was noted that GARC
required someone with HR Skills.

There are currently the following vacancies on the POLHA Board:

o Vice Chair
o POLHA Group Lead - Brilliant Communities
o POLHA Group Lead - Brilliant Company

o POLHA Group Lead — Finance

Members interested in any of these or wishing more information, should
contact the CBC by Friday 3 December. This will be shared with the
CEO and Chair and come back to the Board in January.

The Board agreed the skills matrix did not need any more refinement
and noted the recruitment requirements for each Board and the vacant
positions on the POLHA Board. The Board also approved the new
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7.4
7.4.1

7.4.2
7.5

751

7.5.2

7.6
7.6.1

8.1

9.1

9.2

9.3

9.4

Group Boards Membership Policy and Procedure and approved the
deletion of the policies which were now superseded by this policy from

the Control Document Log.

Schedule of Meetings 2021-22

It was agreed this paper would be sent electronically and dates added

to Board Member calendars.

The meeting schedule was approved.

Code of Conduct for Governing Board Members and Involved

Customers

This policy has had its cyclical review, with minor changes made in

names only as well as including TBs.

The Board approved the minor revisions made to the Code of Conduct

for Governing Board Members and Involved Customers.

Change in TBM Board Membership

The Board approved the decision to appoint Ngeme Ntuli to the Board
of TBM and that Heather Kiteley will step down from the TBM Board.

GIFT AID FROM TBM TO POLHA - Director of Group Finance &

Business Support

As POLHA only acquired TBs with four months of the financial year to
run, and given cashflow issues due to the pandemic, payment of profit

via gift aid would result in a working capital cash shortfall.

The Board agreed to waive the requirement for TBs to pay gift aid.

Q2 FINANCE REPORT / REFORECAST - Director of Group Finance

& Business Support

All subsidiaries scrutinised their reports at their meetings. In summary:

Subsidiary Profit to end | Forecast
September 2020

PDL £102k £44k

Quay -£7k -£7k

TBs -£139k -£153k

POLHA'’s turnover to September is £9m, with a net surplus of £1.7m.

This was forecast at £1.4m.

Asked whether there were capital costs anticipated due to claims for
delays, this was not foreseen, but any material cost changes would be
reported to the Board. While claims may come in for no access during

the pandemic, this was clearly articulated in tender documents.

The Board noted the reports and approved the Q2 forecast for POLHA,
PDL, Quay and TBMES.
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10.

10.1

10.2

10.3

10.4
10.5

11.
111

11.2
12.
12.1
13.
13.1

REPORTS FROM COMMITTEES AND SUBSIDIARY BOARDS
Quay October and November 2020 meetings

The Board noted the report.

GARC October 2020 meeting

The Board noted the report.

PDL November 2020 meeting

The Board noted the report.

TBMES November 2020 meeting

The Board noted the report.

Responding to a query about the value of these, the CEO stated that it
was good practice for a parent board to be aware of what subsidiary
Boards were doing, and that following the governance review, these
one page reports replaced the full minute to POLHA Board. This did
not preclude Board Members from requesting the minutes and allowed
them to ask questions of the subsidiary Board chair.

NOTING OF PAPERS ISSUED BETWEEN MEETINGS — CEO

The Board noted receipt of the following papers:

Boards Bulletins, issued 1.9.2020, 1.10.2020 and 2.11.2020
Assurance Report, issued 17.11.2020

Quarterly Board Business Review Report, issued 17.11.2020
Development report, issued 17.11.2020

Notes from Joint Boards Session 25.9.2020, issued 13.10.2020

There were no questions arising; all reports were noted.
ANY OTHER BUSINESS

This item is minuted separately as a confidential item.
DATE OF NEXT MEETING

The next meeting will take place on Thursday 28 January 2021 at
5.30 pm. All meetings assumed to be on Microsoft Teams for the
foreseeable future.

In closing the Chair thanked all for their valuable contributions and
asked for any suggestions for topics to hear about. On behalf of the
Board thanks were given to CEO and all staff for their work in this hard
year, as they have done incredibly well. CEO will include this in her
blog to staff. The Chair wished everyone a restful festive break.

The meeting closed at 7.25 pm.
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