Present:

PORT OF LEITH HOUSING ASSOCIATION LIMITED

MINUTES OF BOARD OF MANAGEMENT MEETING
HELD ON THURSDAY 27 AUGUST 2020
at 5.30 pm — by MICROSOFT TEAMS

Caitlin McCorry Kevin Anderson
Liz McLean Brian Reilly
David Welsh

In attendance: Heather Kiteley, Chief Executive

Gordon Cameron, Interim Group Director of Operations
Ngeme Ntuli, Interim Group Director of Finance

Mike Beniston, Interim Head of Organisational and Business
Development

John Murray, Employability Manager (Item 4 only)

Angela Morgan, Assets Manager (Item 6 only)

Jackie Grant, Corporate Business Co-ordinator (minutes)

ACTION

1. APOLOGIES
Received from Philip Neaves and Anthony Gillespie. Gurmit Singh is
on a leave of absence.

2. DECLARATION OF INTERESTS
There were no declarations of interests.

3. MINUTES OF BOARD MEETING HELD ON 30 JULY 2020

3.1 Proposed by Kevin Anderson and seconded by Brian Reilly

3.2 MATTERS ARISING

3.21 Item 3.2.3 — floating loans rates. The minute had been amended.

3.2.2 Item 5.4 — numbers of staff after review. This was not yet completed as
the staff level was still being drafted.

3.2.3 Item 9.2 cladding. It was confirmed that the Chief Executive and Chair
had approved the cost for Plot 3 that week. The costs for Ocean Drive
are still being negotiated.

4. BRILLIANT COMMUNITIES — Employability Manager

4.1 A short presentation on the work done by the Community Works team
during the lockdown period was provided to the Board. The Chair
expressed how impressed she had been by the team’s work and staff
in general in adjusting to these difficult times.
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4.2

4.3

4.4

4.5

5.1

5.2

5.3

5.4

5.5

It was noted that no broadband / wifi had been mentioned. Had this
been omitted or provided elsewhere. It was important for the CW team
to be a conduit for other agencies who are better placed to deal with
these issues; however wifi had been included in the funding from the
Scottish Government.

In response to whether POLHA tenants had been recipients of support,
it was confirmed that the Chromebooks were yet to arrive and they
would go to tenants, predominantly in sheltered housing. Work is being
done with the housing team to identify suitable candidates.

It was noted that other organisations are very aware of the work being
done by POLHA in this area.

It was also identified that volunteers would play a large part post-
lockdown and IT champions are being sought, with one existing CW
team member already taking this forward.

ASSURANCE STATEMENT - Interim Group Head of OD &
Business Development

In preparation for the Board’s submission to the Regulator, the internal
auditor’s report had been issued to Members that morning. It provided
the highest level of rating, with no recommendations made for
improvement. Thanks were due to the team who did this work.

One issue where we are currently not compliant is in gas servicing due
to the pandemic. This is mostly where people have been shielding or
self isolating and is a situation experienced by all RSLs. The Regulator
has not yet provided a decision on how to report this.

Comments around the volume of information provided were noted and
will be addressed in future, while balancing the conflict of the Regulator
and auditor’s requirements. The instance recently, for instance, of the
Board being required to see all the funding paperwork had led to legal
advice being sought before issuing all the paperwork to Board
Members.

With regard to a timescale to advise the Regulator on when the gas
servicing will be compliant, one member of the maintenance team is
fully dedicated to this work and is checking past breakdown history, any
past access issues, etc. Numbers are currently reducing. It was agreed
important to provide a timescale in the submission.

The Board noted the evidence contained in Appendix 1 taking account
of the current non-compliance with the gas safety regulations and
approved the granting of delegated authority to the Chair to complete
the signing of the Assurance Statement with one of the two suggested
sentences, once the regulatory guidance on compliance with gas safety
regulations has been established.
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6.1

6.2

6.3

7.1

7.2

7.3

7.4

STOCK RATIONALISATION — TRANCHE 2 PROPOSAL - Assets
Manager

The background to the report was outlined with 136 properties proposed
for disposal in Tranche 2. These are predominantly pre-1919
properties.

The information had been fully provided as most if not all current Board
Members were not on the Board when the disposal programme had
started and therefore provided background. It was agreed this was
useful. It was also noted that by approving a blanket disposal of these
136 properties now, individual disposals could take place as the
properties become available.

The Board approved the disposal of 136 properties as detailed. The
following actions will now take place:

e negotiations with Scottish Government and City of Edinburgh
Council regarding any requirement for recycling of outstanding
HAG;

e negotiation with Association’s lenders (no pre-1919 properties are
currently used as security for finance);

e disposals will be reported to The Scottish Housing Regulator as part
of the Annual Assurance Report.

BUSINESS CASE FOR MANAGEMENT LEVEL OF
ORGANISATIONAL STRUCTURE - Chief Executive

A recorded presentation had been issued with the papers, focusing on
the change from the previous version after the completion of all
consultations.

In regard to the additional manager position, it was asked whether
someone perhaps threatening to leave could be promoted. There are
detailed policies to follow and the definition of new job creation is laid
out. The matching in process was explained and what happens
thereafter. In terms of keeping good staff if they have no prospects, it
was accepted that when this happens, they will be given development
opportunities, but jobs cannot be created.

The digital role was queried as no manager appeared to have it in their
remit. It was clarified that there would be staff working on this reporting
to the HR & OD Manager, and if a big project was undertaken, it would
likely involve consultants, or temporary staff, neither of which would be
shown on a structure chart. It was also clarified that a director would
be the programme owner or sponsor. The Group Audit & Remuneration
Committee will see the staff structure as they have delegated authority
to approve this.

In response to a question about a digital strategy it was explained that
some objectives were shown in the five year plan, and a programme of
digital development needs to be written. Work had begun, having been
sidelined by the pandemic, and it is hoped to conclude this shortly. The
plan is not required to be approved by the Board, but it was agreed to
have a discussion item on this topic in future.
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7.5

7.6

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

Board Members would be keen to see the new staff structure, once in
place and available.

The Board approved the management level of the organisational
structure and the roles within for immediate implementation in line with
the Organisational Change and Workforce Management policy, in order
for management to complete proposals to GARC for the staff team level
structure. The Board noted the titles for Directors and Managers may
be amended at a later stage, depending on the team names once they
are drafted, to ensure consistency.

Q1 FINANCE REPORTS AND REVISED FORECASTS - Interim
Group Director of Finance

POLHA

The rental income forecast remains unchanged. The net surplus for the
year is forecast to be above original budget as operating costs are
expected to be lower due to rescheduling of works to future periods
because of Covid 19.

In response to a query about potential negative impact on covenants,
this had been stress tested and was covered in a later report.

Asked if there are any savings with everyone working from home, it was
thought this would be difficult to calculate, an increase in IT costs has
initially been experienced as homeworking facilities are upgraded to
meet health and safety regulations, although there would be some
reduction in office costs.

Various amendments to dates and column headings were noted; the
papers will be amended.

The Board noted the finance report, subject to the amendment of the
dates noted, and approved the Q1 forecast.

PDL

The forecast for the year is lower than budget, due to the delay in
handovers at Plot 3. This has been offset by the increase in bad debt.

The Board noted the finance report and approved the Q1 forecast.
QUAY

The forecast for the year shows a loss, higher than budget. One
contract has been lost with three others on hold. The forecast is based
on current figures and it is hoped the actual results will be better.

The Board noted the finance report and approved the Q1 forecast.
TBMES

TBs is currently showing a much higher net loss than originally
budgeted. Results are always seasonal and a loss is always expected
at this time of year.
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8.11 Concern was expressed at their debtor control with many older than
three months. Invoicing has improved during lockdown and some
clients prove very hard to get payment from quickly. Much of the older
debt reported has now been cleared and the Board had discussed this
thoroughly at its recent meeting.

8.12 It was suggested redacting names from the papers. This will be done.

8.13 The Board noted the finance report and approved the monthly accounts.

9. STRESS TESTING OF UPDATED FINANCIAL PLAN —Interim Group
Director of Finance

9.1 This is the second such test, the first presented to the Board in May.
The test was carried out on updated financial plans and forecast figures
as well as audited results. It confirms our plans are robust, with no
significant worry. We will watch interest rates and test again.

9.2 Asked when the Association would require further funding, it was
confirmed this would likely be after 2025.

9.3 It was requested that the Link economic forecast for Libor be included
in future paperwork.

The Board approved the report.

10. REPORTS FROM COMMITTEES AND SUBSIDIARY BOARDS
Quay August 2020 meeting

10.1 The Board noted the report.

PDL August 2020 meeting

10.2 The Board noted the report.
TBMES August 2020 meeting

10.3 The Board noted the report.

11. NOTING OF PAPERS ISSUED BETWEEN MEETINGS - Chief
Executive

11.1 The Board noted receipt of the following papers:

e Boards Bulletin, issued 3.8.2020

e Assurance Report, issued 13.8.2020

e Quarterly Board Business Review Report, issued 13.8.2020
e Transition from LIBOR to SONIA, issued 13.8.2020

12.2 There were no questions arising; all reports were noted.

13. ANY OTHER BUSINESS

13.1 The Board noted this would have been Mr Neaves’ last meeting as he
is standing down, although continuing to chair the TBMES Board and
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ACTION

sit on GARC. Thanks were expressed for his time and contribution to
the POLHA Board and formal thanks will be sent.

The Board was also advised that Ms Neville had resigned due to a
change of personal circumstances. Her contribution to the Board was
acknowledged; again formal thanks will be sent.

13.2 AGM/SGM: Members were asked to ensure they attended the
AGM/SGM. The meeting will be kept very short.

14. DATE OF NEXT MEETING

14.1 The next meeting will take place on Thursday 26 November 2020 at
5.30 pm.

The meeting closed at 7.26 pm.
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