PORT OF LEITH HOUSING ASSOCIATION LIMITED

MINUTES OF BOARD OF MANAGEMENT MEETING
HELD ON THURSDAY 28 MAY 2020
at 5 pm - by MICROSOFT TEAMS

Present: Caitlin McCorry Kevin Anderson
Richard Bolton Anthony Gillespie
Liz McLean Gordon Munro
Philip Neaves Jenny Neville
Helen Phillips Brian Reilly
David Welsh

In attendance: Heather Kiteley, Chief Executive
Gordon Cameron, Interim Group Director of Operations
Ngeme Ntuli, Interim Group Director of Finance
Mike Beniston, Interim Head of Organisational and Business
Development
Jackie Grant, Corporate Business Co-ordinator (minutes)

The Chair welcomed everyone to the meeting and outlined the
methodology to be used for the meeting.

1. APOLOGIES
Received from Gurmit Singh.
2. DECLARATION OF INTERESTS

There were no declarations of interests.

3. MINUTES OF BOARD MEETING HELD ON 5 MARCH 2020

3.1 Proposed by Kevin Anderson and seconded by Brian Reilly.

4. MATTERS ARISING

4.1 All matters arising had been completed following the meeting.

5. MINUTES OF BOARD MEETING HELD ON 31 MARCH 2020

5.1 Proposed by Brian Reilly and seconded by Liz McLean

6. MATTERS ARISING

6.1 These had been completed following the meeting.

7. REPORT FROM GROUP AUDIT MEETING 19 MARCH 2020

7.1 The Group Audit Chair said this meeting was held via email, with all

queries arising also dealt with via email.
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12.

12.1
12.1.1

REPORT FROM PDL BOARD MEETING 19 MAY 2020
The PDL Chair said the report covered everything discussed.
REPORTS FROM TBMES BOARD 15 APRIL AND 5 MAY 2020

TBMES Chair reported that TBs are being pressed more on financial
control and how the Covid-19 situation is being managed. They have
responded well so far, potential opportunities are coming forward as
other businesses are closed. The Board has questioned the active
development of business but there is concern about resource with many
staff furloughed. Asked when it would be likely that all TBs staff would
return to work, planned and project work had been discussed at an
earlier meeting, including trialling techniques for some older buildings,
but it will be some weeks before they are back on site.

ALLOCATION POLICY - Interim Group Director of Operations

As part of the regular three yearly review, this policy had received minor
revisions. In response to a query about whether the sheltered housing
age adjustment was to be raised or lowered. The revised policy states
that following consultation the qualifying age for sheltered and amenity
housing will remain unchanged.

The Board approved the revisions to the Allocation Policy.

ANNUAL REVIEW OF CHARTER (ARC) SUBMISSION - Chief
Executive

The Regulator requires that the Board sees and approves this. The
Annual Business Review Report (later on the agenda) has more
digestible data. In addition, it was commented that the data is a
snhapshot without any trend comparison.

In response about why some properties had not met the standard, it
was confirmed these were the pre-1919 properties as well as those with
common repairs / no access issues. Some will never reach the
standard.

In response about the high number of ‘other’ lets, it was confirmed this
figure included special lets to other organisations eg Leonard Cheshire,
Freespace, Dean & Cauvin Foundation, etc. It was agreed the precise
definition will be clarified and reported back.

The Board approved the submission of the ARC to the Regulator.

FIVE YEAR FINANCIAL PLAN AND LOAN PORTFOLIO RETURN -
Interim Group Director of Finance

Loan Portfolio Return

This is another annual return to the Regulator. In response to a query
about the difference in interest cover, the £40m loan from Scottish
Widows will be drawn from 1 April 2020 onwards, therefore the current
financial year will show higher interest payments.

Version 1.3 NN MB GC HK CMcC Page 2 of 7 6 August 2020
T:\Committee Papers\BOARD MINUTES FOR WEB _delete once uploaded\POLHA\POLHA Board Minutes 28 May 2020.docx

ACTION

Int Grp Dir of
Operations

Int Grp Dir of
Operations



12.1.2

12.1.3

12.2
12.2.1

12.2.2

13.

13.1

13.1.1

13.2
13.2.1

13.3

13.3.1
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13.4.1

13.4.2

13.4.3

The Chief Executive added that the calculation in the financial plan is
not based on our bank covenants but on a standard rate.

In response to concern expressed re incorrect rates shown for floating
loans, it was confirmed this was based on our advice from our treasury
adviser, but would be clarified. Following clarification, it was confirmed
that the rates provided by our account relationship managers are
correct. These are, however, different to the rates published on the
website. A solution is currently being sought.

Five Year Financial Plan

This is the first five years of a 30 year plan which is updated annually,
with assumptions based on when the strategy and budgets were
approved by the Board in March. Asked where the impact of Covid will
be shown, it was confirmed that this will be reforecast when things are
clearer (likely June) as this had been prepared pre-pandemic. A stress
test had been prepared and is on the agenda later.

Both the Five Year Financial Plan and the Loan Portfolio Return were
approved for submission to the Regulator.

FINANCE REPORTS TO 31 MARCH 2020 - Interim Group Director
of Finance

POLHA

There is a £2m surplus and all covenants have been met. The
explanations for variations were well set out and appreciated. It was
requested that acronyms be named in full in future.

PDL

There is a £200k surplus, of which £110k the PDL Board had agreed to
be gift aided to POLHA. No effect yet from Covid as the report was up
to the end of March.

Quay

There is an £18k surplus and was a good point to be at, although it was
noted the coming quarter will be different.

TBMES

There is a surplus of £453k which is better than expected. This covers
the period from 13 December to the end of March, with a net position of
£376k at the end of March.

It was noted at 1.3.2 the gross profit should be for the year, rather than
the month. This will be corrected.

The increase could be attributed to being more efficient around
invoicing which had been caught up with during the recent lockdown
period. The TBMES Chair added that TBs had been asked to be more
efficient at invoicing and POLHA had committed to paying invoices
quickly. Six weekly forecasts are being received, and they are doing
well so far, with cash in bank increasing.
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The Board noted all four finance reports.

ANNUAL BUSINESS REVIEW REPORT - Interim Group Head of
Organisational and Business Development

This report contains the stats showing effectiveness / efficiency of the
past year, with highlights shown in the cover report. Asked why not
simply report everything that is in the ARC rather than duplicating work,
while noting that the ARC categories are non negotiable, it was stated
that the way some items are reported are not useful to POLHA,
therefore we report them in a way they are. The ARC also contains no
trend data. This data is used to provide information to tenants in the
Landlord Report (issued in October).

In response to a query about the difference between customer
satisfaction of property allocation against the allocation procedure and
whether any analysis had been done, this will be reviewed as the data
has just become available. Satisfaction levels have dipped in general,
despite an improvement in performance; this will be investigated.

It was confirmed that there was no data on customer complaints for
2018/19 as that question had been excluded from that year’s annual
satisfaction survey.

Concern was expressed about the sharp increase in households in
arrears, due to late payment of Universal Credit. As this is 1/5 of the
customer base, should this be investigated? There is generally a lag
between the first claim and payment although this has sped up recently.
These are technical rent arrears; the money will eventually be paid.

Asked if any impacts from Covid are shown, it was confirmed this should
show up in the next quarterly report. It was confirmed that the housing
and tenancy support teams are on the case, although PDL tenants are
of more concern. Most are, however, engaging and getting in touch
early if they have problems.

In response to whether the survey form for repair satisfaction allows
tenants to provide feedback, it was confirmed there was a large free
text area. This also contains feedback requests on satisfaction with the
repair, timing of repair, the worker, etc.

It was confirmed that the Board would be kept up to date with the
investigations around satisfaction levels which may take some time.

The Board noted the report.
2015-2020 STRATEGY CLOSURE REPORT - Chief Executive

The 2015-2020 POLHA Group Strategic Plan contained some
ambitious and stretching targets to be achieved over the period. There
have been many achievements celebrated throughout the period and
although not all of the ambitious and stretching targets have been met,
the organisation has grown and improved significantly since 2015.
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In order to take advantage of “best for POLHA” opportunities or to deal
with additional work that arose and was not foreseen in 2015, we have
reviewed the plan each year. We have made some conscious decisions
to strive towards achieving additional goals, the most notable being the
purchase of TB Mackay and the restructure of Quay, which have both
necessarily diverted our attention and our resources, meaning that we
have made conscious decisions to defer, stop, or delay certain
activities.

Any activities that were stopped or delayed resulting in the non-
achievement of goals have been factored into the preparation of the
2020-2025 Group Strategic Plan.

In response to a comment about the missed objective of 75% for Board
attendance and where this is reported, this had been added following
the governance review to demonstrate good governance, as it had been
hoped to make Board meetings more engaging. The target had been
missed on four out of five years; the findings from the governance
review will be reviewed again this year. The Chair said this was a topic
she would be exploring further in Board Member 1-1s, to see if there
are patterns which affect lack of attendance.

In response to the amber sections, it was still felt that there had been
good progress. This was agreed, but it was about not shying away
where things had not been completed or not fully achieved. If all the
targets were green, this would suggest they were not ambitious enough.

The three reds for Quay felt a little harsh especially when some
community initiatives had been delivered (Winter Wanderland, recycle
house, etc), albeit not sustained. It would be useful to recognise this in
some way. This is about the factual reporting against KPIs; however
Quay is now in a profitable and sustainable position, something worth
celebrating.

STRESS TESTING OF THE BUSINESS PLAN - Interim Group
Director of Finance

This was required for the funders in order to establish any potential
issues / breaches in our covenants and to renegotiate these if needed.
Lost income has increased, along with a reduction in revenue spend.
Currently rent arrears and bad debt are not of concern. As the interest
rates for various loans are mostly fixed, changes in Libor will not affect
us much.

It was suggested looking at what level of bad debt would become an
issue, but these were not the only factors, eg expenditure on internal
refurbishment was not taking place, so any increase in bad debts would
depend on other expenditure. The Chief Executive will discuss this with
the Interim Group Director of Finance and look at various combinations.
It was suggested that looking at negative, positive and neutral scenarios
may be best.

In response to a query about whether POLHA was able to cope with
negative interest rates, would it mean rent cuts?, this will be considered
when reviewing the forecast and revising the five and 30 year financial
plans. More detail is needed on timings first. However, regardless of
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the stress testing, POLHA will be mindful about rent affordability next
year. Once the development programme starts up again, we will not
have much surplus cash.

It was suggested trigger points may be better than looking at scenarios.
This will be considered. Asked if any analysis on contracts stopped /
delayed had been done or advice sought, it was confirmed that this was
currently being worked on by the Interim Group Director of Operations
and the Development Manager. There is some concern around future
projects and implications for these including cost reductions, meaning
subcontractors were likely to be hit hardest first. The SFHA has
provided advice. Where implications vary from the delegated authority,
this will be reported to the Board.

There will be a further stress test done and reported to the July Board
when more information will also be available.

In terms of the subsidiaries, the following key points were advised:

e PDL Board had been advised about an increase in rent arrears
to 5%; many mid market tenants are self-employed.

e Quay has very low overheads and can keep going for a few
more months.

e TBs are providing a weekly forecast, all currently positive.

Asked whether there could be an additional income stream for Quay
through training, while there is a contract with SHARE to deliver on their
behalf on the east coast, all of their staff are furloughed. In addition,
training would need to be set up for online delivery. The training officer
is currently writing some online courses.

The Board noted this report.

GIFT AID DEED OF COVENANT - Interim Group Director of
Finance

An upcoming change in legislation now requires a deed of covenant to
gift aid monies. It had been agreed that PDL would do so where its
operating profit was more than £50k, half would be gift aided to POLHA,
although there is no obligation to do so if the profit is lower than this.

The Board approved the gift aid deed of covenant.

ANNUAL BENCHMARKING REPORT - Interim Group Head of
Organisational & Business Development

This compares us with other RSLs, based on the ARC information.
There is also a value for money comparison with Housemark, although
the sample size is small. Different members in some of these groups
make comparison difficult and the Board was reminded this data is a
year old. The Housemark information is reviewed by management in
October, those with best performance spoken to and their advice taken
to help us improve.

The Board noted this report.
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ASSURANCE REPORT — Chief Executive

The Board was asked to note the two staff who received absence-
related settlements which is within GLT’s delegated powers and in line
with our policy. The Regulator requires the Board to note this.

The Board noted this report.
POLHA GROUP CONTROL DOCUMENT LOG - Chief Executive

This Board scrutinises this annually. Some operational authority levels
have changed due to revisions to internal meeting structures.

The Board noted this report.
CHIEF EXECUTIVE BRIEFING — Chief Executive

The Board has been kept up to date with regular Covid-19 briefings. In
response to a query about sheltered housing, the Board was advised
that staff were in the complexes and everything was as usual with social
distancing in place. Bingo had been played using the warden call
system and the Care Inspectorate had written to congratulate the team
for the way the service was being run. Interms of PPE, this is controlled
by the Health Board and our Housing Manager collects this regularly
from the hospital. In addition, POLHA has its own stock of PPE, as
does TBs.

The Chair thanked everyone for the updates and congratulated
everyone in the way they had responded to the challenges posed by
the pandemic.

It was confirmed that the previous Chief Executive had received gifts
including a photobook and the ecard which everyone had signed, so his
last day had been marked, although not in the way originally planned.

ANY OTHER BUSINESS

Everyone was thanked for forbearing with the slight technical hitches
and Ms Grant was thanked for checking everyone could use the
software beforehand.

The Chair announced that it was Mr Bolton’s last meeting. She thanked
him for nine years of service on the Board and the Group Audit &
Remuneration Committee. He thanked everyone for their good wishes
and said he had gained a lot from being on the Board.

DATE OF NEXT MEETING
The next meeting will take place on Thursday 30 July 2020.

The meeting closed at 7.05 pm.
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