PORT OF LEITH HOUSING ASSOCIATION LIMITED

MINUTES OF BOARD OF MANAGEMENT MEETING
HELD ON THURSDAY 30 JULY 2020
at 5.30 pm — by MICROSOFT TEAMS

Present: Caitlin McCorry Kevin Anderson
Anthony Gillespie Gordon Munro
Helen Phillips Brian Reilly
David Welsh

In attendance: Heather Kiteley, Chief Executive
Gordon Cameron, Interim Group Director of Operations
Ngeme Ntuli, Interim Group Director of Finance
Mike Beniston, Interim Head of Organisational and Business
Development
Charlotte Gray, Communications & Customer Engagement Manager
(Item 4 only)
Jackie Grant, Corporate Business Co-ordinator (minutes)

Guest: Campbell Whyte
ACTION

The Chair welcomed everyone to the meeting and outlined the
methodology to be used for the meeting.

1. APOLOGIES
Received from Philip Neaves, Liz McLean, Jenny Neville and Gurmit
Singh.

2. DECLARATION OF INTERESTS
There were no declarations of interests.

3. MINUTES OF BOARD MEETING HELD ON 28 MAY 2020

3.1 Proposed by Helen Phillips and seconded by Gordon Munro.

3.2 MATTERS ARISING

3.2.1 Item 10.1 — age adjustment for sheltered housing. There was no
change, which is reflected by the minute.

3.2.2 Item 11.3 — ‘other lets’ actual definition. This is known as special lets
where tenancies are granted to agencies, eg Freespace and Leonard
Cheshire, who underwrite the rent and will take on if unable to let.

3.2.3 Item 12.1.3 —floating loans rates. This had been clarified with the Board Corporate

Business Co-

Member who raised the query and will be discussed with them on an  ginator

ongoing basis. The minute will be corrected to reflect this.
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3.2.4
3.25

4.1

4.2

4.3

4.4

4.5

4.6

5.2

5.3

Item 13.4.2 — gross profit. The typo here had been amended.
Item 16.2 — stress testing — this will be reported to the August meeting.

GROUP REBRANDING - Communications & Customer
Engagement Manager

A short presentation on the proposed rebranding exercise was shown
after which Board Members were invited to ask questions.

In response to the question about whether the organisation would still
be named POLHA, that is a question to consider before meeting with
the chosen agency. It is thought that a lot of the consultation outputs
may help with this. It was stressed important not to lose our reputation
and recognition.

In response to a query about whether the name of the newest subsidiary
would be changed, there is no current suggestion of doing this but may
be something to consider in the future. Branding is more about
articulating what each company within the Group provides and how we
want our customers to see us. In addition, it was noted that the TBs
directors are very attached to the name and careful consideration would
be required in changing it as they have very different customers. One
of the TB directors has volunteered to be on the working group.

It was also suggested that what Quay does is unclear. A close eye will
be kept on the Group branding, as it this will not be a once and done
exercise.

Proposals are currently being received from interested agencies, and a
shortlist drawn up with four to be interviewed next week, and hopefully
to be appointed the following week. The project will likely start before
the end of August. Those Board Members wishing to be part of this
please let the Chief Executive know.

In response to whether any local agencies were being considered, it
was confirmed that some Leith-based agencies were in the shortlist.

ORGANISATIONAL REVIEW - Chief Executive

The Board saw a short presentation, with their feedback requested by
5 pm on Monday 3 August.

It was confirmed that TBs was not included in this restructure. Once
the Earn Out provisions have been concluded in three years time, it may
then be appropriate to consider the future structure of TBM.

It was noted that Covid-19 presented opportunities for different ways of
working including blended working from home and flexible working
weeks. This review is designed to accommodate future growth and
ensure delivery of the five year Strategic Plan. The digital element has
progressed significantly in the last few months and we are now trying to
build upon this progress. Staff have been surveyed recently regarding
their experience of working through the lockdown to ensure the
Association is doing what it can to support staff through this difficult
period. The survey also asked which working practices staff would like
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6.2
6.2.1

7.1

8.1

to see continued after restrictions have been lifted. This is largely an
operational matter and will not have a significant effect on the review.

It was suggested that the numbers of staff now compared to what is
expected under the revised structure would be useful to see. This will
be presented when the staff level of the structure has been completed.

It was agreed that the Board would be asked to approve the
management level structure at the August meeting, and delegate
authority to GARC to approve the staff structure in September or later,
as required.

GOVERNANCE MATTERS - Chief Executive
AGM / SGM arrangements and related governance matters

The background to the report was outlined. Itis proposed to amend the
Rules at an SGM, and include all three options, subject to approval.

The Chair apologised for not welcoming Mr Whyte earlier, and advised
that having paused the 1-1s when lockdown was introduced, she would
be in touch with those members shortly.

It was noted that the Board is short of tenant members and asked if any
feelers were out. It is intended to revise the content of the advert for
new tenant members but first the skills gap needs identified. The entire
Board recruitment process needs an overhaul.

It was suggested that some thought be given to the timing of AGMs,
especially given the late audit this year. This will be considered.

The Board noted the arrangements for the AGM and SGM; the
resignation / retiral of Board Members; the Board Members due to retire
by rotation: the Board Members standing for election and that POLHA
has fully complied with Rules 62 — 67. In addition, the Board approved
the co-option of Campbell Whyte to the POLHA Board and his
membership of the Association and the cancellation of the shares for
those members withdrawn in line with policy. They also approved the
submission of the SFHA Charitable Model Rules 2020 for approval to
the SGM

Leave of Absence — Chief Executive

As outlined in the report, the Board approved the leave of absence for
up to six months for Gurmit Singh.

STOCK RATIONALISATION ANNUAL REPORT 2019-20 — Interim
Group Director of Operations

The Board approved the annual report to The Scottish Housing
Regulator.

2019 - 2020 ANNUAL ACCOUNTS - Interim Group Director of
Finance

The Board received an apology for the lateness of the papers, including
what had been issued earlier. There had been some challenges for the
auditors and there were Covid-19 checks around the going concern
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9.3

10.
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10.2

meaning the process took longer than usual. The GARC meeting had
been pushed back but the auditors were not able to meet the agreed
timetable. The only change made which affects the bottom line is in
Other Income of £166k, increasing the profit. All going concern
assurances had been provided (this included forecasts for two years);
all entities received a clean audit.

The Board was advised that the contract with RSM was coming to an
end and will be re-tendered this financial year.

GARC had scrutinised these in detail; the GARC Chair said they had
submitted questions on the POLHA accounts which now looked in good
shape.

The Board approved the annual accounts of POLHA, PDL and Quay,
the letter of representation for POLHA, paying particular attention to the
Board’s statement regarding internal financial control, and the letter of
support for Quay.

PROPERTY & NEW BUSINESS REPORT - Interim Group Director
of Operations

This report is usually circulated in advance for information, but there are
two items which require Board approval:

e The homologation of the disposal of a strip of land at Lindsay
Road on 22 May 2020, for the sum of £38,728

o Delegated authority to the Chief Executive and Chair to agree a
strategy (and associated additional costs) for the cladding issue
at Heron Place (Plot 3), Granton Harbour and Ocean Drive.

The Board noted that the building warrant for the cladding had been
issued under 2017 regulations but policy is still being developed post-
Grenfell, with the existing cladding fixings not acceptable under the
2019 regulations. It may be that building control say the 2017
regulations are fine, but funders may be of a different view if the
buildings were to be used as security for any future funding. In addition,
this is potentially also an insurance liability.

The Board approved the homologation of the disposal of a strip of land
at Lindsay Road on 22 May 2020, for the sum of £38,728 and delegated
authority to the Chief Executive and Chair to agree a strategy (and
associated additional costs) for the cladding issue at Heron Place
(Plot 3), Granton Harbour and Ocean Drive. In addition, they noted the
report provided, the programme update, the updates to the stock
rationalisation programme and the updates on major repairs delivery
programme.

ALLOCATION TO CLOSE CONTACT OF A MEMBER OF STAFF —
Chief Executive

The unusual circumstances were clarified and the Board agreed this
was the right move.

The Board gave approval to grant the Short Scottish Secure Tenancy
to the individual concerned.
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REPORTS FROM COMMITTEES AND SUBSIDIARY BOARDS
GARC July 2020

The internal auditor had provided his annual report which had been
reviewed. The report was noted.

Annual Report from GARC to the Board

No questions, the report was noted.

PDL Board July 2020

The report was noted.

Quay Board July 2020

The Board is optimistic about the future. The report was noted.
TBMES Board July 2020

The report was noted.

NOTING OF PAPERS ISSUED BETWEEN MEETINGS - Chief
Executive

The Board was asked to provide feedback on the usefulness of the
Boards Newsletter. This had begun to be issued to all Boards in light
of comments received during the lockdown.

The assurance report provides assurance to the Board throughout the
year.

ANY OTHER BUSINESS

The Board was asked if they still wished to receive the GARC papers
now that they receive a report from GARC after each meeting. They alll
agreed there was no requirement to receive these.

DATE OF NEXT MEETING

The next meeting will take place on Thursday 27 August 2020 at
5.30 pm.

The meeting closed at 7.17 pm.
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