Item 03
PORT OF LEITH HOUSING ASSOCIATION LIMITED
MINUTES OF BOARD OF MANAGEMENT MEETING

HELD ON THURSDAY 30 MAY 2019
AT 108 CONSTITUTION STREET, EDINBURGH

Present:

Caitlin McCorry (Chair) Richard Bolton
Anthony Gillespie Brian Reilly
Jakub Stojek

In attendance: Gordon Cameron, Director of Property & New Business
Claire Ironside, Director of Customer Services
Heather Kiteley, Director of Finance & Corporate Services
Glen White, Corporate Services Manager
Jackie Grant, Corporate Business Co-ordinator (minutes)

ACTION
1. Apologies

1.1 Received from Margaret O'Connor, Kevin Anderson, Gordon Munro,
Philip Neaves, Jenny Neville, Neil Stewart and David Welsh. Mike
Beniston and Keith Anderson also offered apologies.

2. Declaration of Interests

2.1 There were no declarations of interests.

3. Minutes of Board Meeting held on 7 March 2019

3.1 These were proposed by Mr Gillespie and seconded by Mr Reilly as
a true record of the meeting.

3.2 Matters Arising

3.2.1 10.1.5 Finance Forecast, POLHA: Mr Cameron confirmed

variation was due to timing.

3.2.2 14.2 Delegated Authority request: Mrs Kiteley confirmed the
Board had not retained powers for approving contracts longer than
a year in the standing orders, provided these are within the five year
financial plan approved by the Board.

3.3.3 16.1 Housemark benchmarking: Offer of a briefing is still available
to any Board Members who would like this.
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4.1

4.2

5.1

52

5.3

6.2

6.3

6.4

6.5

Note of Group Audit & Remuneration Committee Meeting on 21
March 2019

Mr Gillespie said all internal audit reports were satisfactory and a
good discussion was held on the HR Review project.

Mr Bolton asked why a note rather than minutes were issued. Mrs
Kiteley confirmed these were still done, and available. This more
concise note for the Board was a recommendation adopted following
the governance review.

GOVERNING BOARD MEMBER AND LEADERSHIP TEAM
SUCCESSION PLAN — Corporate Services Manager

This is the first plan. Leadership Team have started looking at this
for the operational managers who will consider team leaders and

their aspirations.

Mrs Kiteley advised that Mr Neaves had expressed concern that
PDL would not be replacing two retiring members. He thought they
should be replaced now to ensure a good knowledge base on the
Board. The PDL Board will discuss at its next meeting to agree
Board numbers and any recruitment.

The Board approved the succession plan for Governing Board
Members and Leadership Team.

BOARD SKILLS AUDIT - Corporate Services Manager

This the second year of a self-assessment audit; previously 1-1s
were held with the Chair. The scorings point to areas where further
development may be required. Mrs White will contact those
identified in Appendix 2 to see what was needed and when suited

everyone best.

Mr Gillespie noted that there is a broad range of experience. His
interest was knowing what the lowest score was for individuals. Mrs
White asked if the Board would prefer this information in another
format — she welcomed any feedback.

Mrs White proposed drafting a training plan and issuing for review.
Mr Cameron said it would be useful to have someone with a property
background. Mr Bolton suggested any recruitment should take
account of what skills required improvement.

The Board noted the findings and approved the actions proposed.

Ms McCorry advised that in accordance with good practice, from now
on Board minutes would be made publicly available on the Polha
website following approval. The minutes from this evening’s meeting
would be the first of these. Mrs Kiteley confirmed that anything
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8.1

8.2

8.3

8.4

8.5

9.1

9.2

confidential would not be published. Mrs White advised that Ms
Grant had contacted SHARE’s minute trainer for some advice. She
had been commended for the clarity and layout of these. Board
Members should confirm whether they are happy with their names
being attributed to comments in minutes.

GROUP CONTROL DOCUMENT LOG - Director of Finance &
Corporate Services

The query at the last Board meeting prompted a review of the
Scheme of Delegation. A further revision was proposed to two
approval levels for policies. The two revisions were approved.

SHR ASSURANCE STATEMENT PROCESS - Director of
Finance & Corporate Services

From 31 October, this requires submission to the Regulator from the
Board. The proposed process — which the Board are required to
approve - will enable the Board to approve this in August.

Mrs Kiteley advised that the Regulator had set our new engagement
plan as Medium. This is because of the size of the development
projects for which additional information will be submitted.

Mr Gillespie advised that the Association had appointed new internal
auditors. It may be that the Board should ask them to audit one item
of assurance per year. The Group Audit and Remuneration
Committee will consider with this when looking at the audit schedule.

Mr Reilly asked what liability the Board had if the assurance report
to the Regulator was untrue. Insurance is held which covers
directors (eg Board Members). Mrs Kiteley said certain phrases
such as “to the best of their knowledge” could possibly be used.

The Board approved the process set out to enable them to deliver
an appropriate Assurance Statement to the Regulator.

ANNUAL RETURN ON THE CHARTER (ARC) - Director of
Customer Services

Very limited amendments can be made to this which requires
submission the following day. Ms Ironside explained that all housing
associations and local authorities had to submit this annual return to
the Scottish Housing Regulator and that once published the
information is used for benchmarking. The SHR website is available
at: https://www.scottishhousingregulator.gov.uk/

Mr Reilly asked if this was a simple tick box exercise. Ms Ironside
said the Regulator will scrutinise and query the return. Often this is
due to interpretation, but we have good processes in place.
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9.3

9.4

9.5

10.

10.1

10.2

10.3

10.4

11.

11.5

On the EESSH return which relates to energy efficiency, Mr
Cameron acknowledged deadlines were approaching and not all
properties would be compliant with the new standard.

Exemptions were sought for those older properties which are non-
compliant subject to qualifying criteria; most of these are on the
disposal list.

The Board approved the ARC submission and EESSH return for
2018-19.

FIVE YEAR FINANCIAL PLAN AND LOAN PORTFOLIO RETURN
— Director of Finance & Corporate Services

The Board had already approved the five year financial plan in March
within the Strategic Plan. This is now updated with the latest
development programme projections. The loan portfolio states our
outstanding loans.

Mr Reilly asked if this could be submitted earlier. The Regulator only
opens the portal at the start of May.

Mr Bolton asked if something was missing on Page 4 which Mrs
Kiteley will check prior to submission.

The Board approved submission of both documents, subject to
checking the item highlighted.

BONNINGTON MILL PROJECT AND RISK ASSESSMENT -
Director of Property & New Business

This project has 13 units proposed for mid market rent.

There is some concern over Buccleuch Estate’s proposal to use a
joint venture company to undertake the development by Crudens. A
response is awaited. If a JV is used, POLHA will require a parent
company guarantee and / or a Performance Bond, or do it on a
turnkey basis (purchase on completion). Failing this, we will let this
project go.

Mr Bolton said the standalone nature minimised the risk. Mr
Cameron said it would be fine with a bond.

Mr Gillespie asked about timescale. This project has already been
delayed several times. It is now scheduled for handover in March

2021.

Mr Bolton asked if the contribution to factoring for flood defences
could be limited. Mr Cameron said we often have to contribute to
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common areas maintenance costs and sometimes this is cheaper
than managing this ourselves.

11.6 Subject to negotiations, the Board approved

e the acquisition and negotiated design and build contract with
Queensberry Properties (Bonnington) Ltd, subject to the
provision of a parent company guarantee and / or performance
bond, for 13 mid market flats for the sum of £1,703,000;

e the tenure mix outlined;

e the indicative financial implications outlined;

e the risk assessment outlined

e referral of the report to the PDL Board for scrutiny and noting.

12. OCEAN DRIVE PROJECT AND RISK ASSESSMENT - Director
of Property & New Business

12.1 Cala had sold the s.75 part of this site to Crudens and is good value
for us, despite costs being higher than usual.

12.2 Ms McCorry noted there was limited scope to change. Would this
include accessible housing? Mr Cameron will check.

12.3 The Board approved
e The acquisition and design and build contract with Cruden

Homes (East) Ltd for the provision of 82 flats for social and mid
market rent for the sum of £11,836,500;

e The appointment of Brown + Wallace as Employer's Agent at a
cost of £50,334.64 plus VAT,

¢ The tenure mixed as outlined;

e The indicative financial implications as outlined’

e The risk assessment as outlined;

e The referral of this report to the PDL Board for scrutiny and
noting.

13. CEO BRIEFING - Director of Finance & Corporate Services

13.1 Mrs Kiteley drew out highlights of the report and showed the film
made to summarise the results of the Best Companies survey.

13.2 Board training: Board Members were encouraged to visit the
POLHA stand at Leith Gala on 8 June. Invitations had been issued
to join staff at the mental health awareness sessions.
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ACTION

13.3 Ms McCorry asked how staff had responded to the film. This had
gone down well. Ms Ironside said the survey responses provided a
rich source of information; Mr Cameron added this was a
conversation starter.

13.4 Ms McCorry noted the new website was live and congratulated those
involved on their achievement.

14. ASSURANCE REPORT - Director of Finance & Corporate
Services

14.1 Mrs Kiteley said this is Leadership Team'’s assurance to the Board

on their delegated authority.

14.2 Mr Gillespie asked why the new development management was
shown against 2015. Mr Cameron explained this was the five year
plan. This is probably not the right format; going forward he
suggested this could be shown against the revised annual target.
The Board approved this change.

14.3 Ms McCorry asked if this report is a regulatory requirement. Mrs
Kiteley said it's something POLHA does to provide assurance to the
Board on matters delegated to management. Mr Cameron thought
it would help with the Board Assurance Statement to the Regulator.

14.4 The Board noted this report.

18. 2015-2020 STRATEGY DELIVERY REPORT - Director of
Finance & Corporate Services

15.1 Year 4 is now complete. Green shows what we believe will be
achieved by March 2020. If unclear, this is amber and red where it
won’t be achieved.

15.2 Mr Gillespie asked how this had changed since last year’s report.
Mrs Kiteley said there was more certainty due to being in the final
year. Some items in red may still be achieved, just not in the
timescale required by this report.

15.3 Mr Gillespie suggested tracking progress over each year in line with
meeting five year targets. Arrows or a previous RAG column were
suggested. Agreed worth doing for 2020-2025.

15.4 Mr Bolton noted an issue with low Board attendance. Mrs Kiteley
agreed this was slipping and of concern. Mr Bolton felt that
attendance at awaydays was not as important. Mr Cameron said LT
needed to gain a clear understanding from Board Members as to
what would make being a Board Member more interesting and
rewarding.
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Mrs Kiteley stressed awaydays were really important to provide input
into the strategy and set POLHA’s direction and feel involved.
Original feedback had been a weekday was preferred, but with a
changing Board, this could be reviewed. There had been good
feedback from the operational managers about the awayday. Ms
McCorry said it was one of the best she’'d attended.

Mr Bolton noted staff sickness targets not met. Mrs White said there

ACTION

were four long term absences, one of six months. Two were to be

put onto capability but had returned to work and were being
monitored.

Board Members are asked to offer any suggestions on improving
meetings generally. Board Members will be asked their preference

on time / day for awaydays.

Mrs Kiteley said one suggestion from the governance review was
around Board size. The smaller attendance tonight resulted in more
conversation, so may be worth revisiting.

The Board noted the report.

Q4 FINANCE REPORT — POLHA, PDL AND QUAY - Director of
Finance and Corporate Services

These are the year end management accounts based on the latest
revised forecast. At the next meeting the Board will approve the
annual accounts and auditor’'s statement. Some slight differences
may appear in these due to the annual audit which is ongoing.

Positive variances were achieved for POLHA and PDL. The
negative variance for Quay results from not allowing for the
redundancy. Some contracts have been won increasing income.
Cash balances will need careful management. A revised forecast
will be provided as soon as possible.

Mr Bolton would prefer to see an interpretation of the variances
rather than a list.

Mr Gillespie asked if the annual accounts came to the Group Audit
& Remuneration Committee. Mrs Kiteley confirmed they would
alongside the audit findings but advised these required Board

approval.

The Board noted the reports.
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17. Any Other Business
17.1 Mrs Kiteley advised that Mr Anderson had been sent his 10 year
anniversary present and birthday card, as well as a cake and had
asked for his thanks to be noted.
17.2 Mr Reilly asked when the Board special briefing would be held. It is
hoped to hold this mid July.
18. Date of Next Meeting
18.1 Thursday 25 July 2019 at 5.30 pm. Mr Reilly and Mr Bolton offered
apologies in advance.
The meeting closed at 7.20 pm.
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