Present:

PORT OF LEITH HOUSING ASSOCIATION LIMITED

MINUTES OF SPECIAL BOARD OF MANAGEMENT MEETING
HELD IMMEDIATELY FOLLOWING THE AGM ON
WEDNESDAY 4 SEPTEMBER 2019
AT THOMAS MORTON HALL, FERRY ROAD, EDINBURGH

Caitlin McCorry Kevin Anderson
Richard Bolton Christine Killen
Gordon Munro Philip Neaves
Jenny Neville Brian Reilly
Gurmit Singh David Welsh

In attendance: Keith Anderson, Chief Executive

1.1

2.1

Jackie Grant, Corporate Business Co-ordinator (minutes)
Alison Petretti, Corporate Business Co-ordinator

Apologies
Received from Anthony Gillespie, Jakub Stojek, Helen Phillips
Election of Chair

Mr Anderson asked if any Board Members wished to put themselves
forward for the role of Chair. Ms McCorry indicated her interest in
the role. With no other nominations received, Ms McCorry was
elected unanimously.

Vice Chair

Ms McCorry asked if any Board Members wished to put themselves
forward for the role of Vice Chair. Ms Neville indicated her interest.
With no other nominations, she was elected unanimously.

Members of the Group Audit Committee

Membership of the Group Audit Committee was noted as currently
Ms O’Connor, Mr Bolton, Mr Gillespie, Mr Neaves representing the
PDL Board), Mr Reilly, and Mr Welsh (representing the Quay Board).
With Ms O’Connor stepping down from the Board, this ex officio role
passes to Ms McCorry. The other members confirmed their
willingness to continue. Mr Anderson said the Group Audit
Committee would elect its own chair at its next meeting.

Nominations to PDL Board

Current nominees to the PDL Board were noted as Ms O’Connor
and Ms McCorry. Again with Ms O’Connor stepping down from this
ex officio role, this will be taken by Ms McCorry. This left at least
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another vacancy. Mr Kevin Anderson indicated his interest in joining
the PDL Board. This was agreed. The Chief Executive said that
there will be a recruitment for further Board Members, as Mr Neaves
and Mr Telfer would be retiring the next year.

Nominations to Quay Board

Current nominees to the Quay Board are Ms O’Connor and Mrs
Phillips. As Ms O’Connor is remaining on this Board, she will do so
as an independent member. Ms McCorry will become an ex officio
member. As Ms McNeil is an independent member and has now
joined the POLHA Board, the Chief Executive will discuss this with
her.

Lead Members

Current lead members were noted as Mr Bolton (Finance) and Mrs
Phillips (housing). Mr Bolton confirmed his willingness to continue
and Mrs Phillips will be asked if she wishes to continue. The Lead
Member for Property & New Business could remain vacant
meantime;

Co-optees to the Board

There is still one vacancy on the Board. Liz McLean, who was an
observer at the previous week’s Board meeting, is seeking to join the
Board and this would be discussed at the November meeting. She
has relevant experience to take on the role of Lead Member Property
& New Business; this would require a discussion whether she would
be willing to take this on immediately.

Any Other Business — Leave of Absence

The Chief Executive outlined Mrs Phillips circumstances and
proposed offering her a leave of absence. This was approved.

Date of Next Meeting

Board Awayday, 27 September 2019: This is an all day session
(c. 10 am —4 pm) and will be held at the Hanover Conference Centre
on McDonald Road.

Additional Board meeting, October: There may be a requirement
to hold an additional meeting in October to discuss two items which
are coming to fruition, possibly in the second or third week. It was
agreed that a Thursday would be suitable.

The meeting closed at 7.30 pm.
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