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FULL REVIEW TRACKING 
 

stakeholders to establish if it is still fit for purpose and this is formally signed-off at the 
appropriate management level. This acts as an assurance that Harbour Homes  position on 
key matters is up to date with legislation, regulation and good practice. 
 

Policy owner Director of Group Operations 
Document author(s) Assets & Procurement Manager 
Approved by RSL Managers 
Audited by Law at Work  
Review cycle Every three years 
Last reviewed May 2022 
Next review date May 2025 
Communications & 
training methods 

Briefing to operational staff via team meeting 

The policy has a direct link 
to the following Harbour 
policies and procedures 

• Assets Management Strategy 
• 5 Year Major Repairs and Planned Works 

Programme 
• Unplanned Repairs to Tenanted Properties 

Management Policy 2017 
• Chargeable Repairs Management Policy 2017 

This policy complies with 
the requirements of these 
legal and/or regulatory 
documents 

• Housing (Scotland) Act 2006 
• Housing (Scotland) Act 2006 (Scheme of 

Assistance) Regulations 2008 
• Disability Discrimination Act 2005 
• Equality Act 2010 

Equality & Diversity Impact 
(EI) Assessment Status 

This document was EDI Assessed by Angela Morgan 

and is considered to be free of anything which may lead 
to any unfair discrimination in its application.  
 
EI Assessment records are held by the Business 
Support team and can be accessed on request to the 
Group Business Support Manager. 

Data Protection Impact 
Assessment Status 

This document was DPI assessed by Angela Morgan 

is considered to be free of anything which may lead to 
any unfair discrimination in its application. 
 
DPI assessments are held by the Business Support 
Team and can be accessed on request to the Group 
Business Support Manager. 
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REVISION TRACKING 
 
Revisions are minor changes which are made between Full Reviews which might be needed 
because of new ideas or changes. 
 

Revision date Section revised Reason  Approved by 
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1. INTRODUCTION 

 
1.1 Harbour Homes  mission is 

and north Edinburgh by providing affordable homes and services, and creating 
brilliant communities is at the heart of the Adaptations Policy.  

1.1.1 It is part of our Assets Management Policy to ensure that our property portfolio 
meets the needs and standards of our customers now and in future, and to 
comply with our Equality and Diversity policy, Harbour will carry out modifications 
to properties in order to: 

• Enable existing tenants with particular physical needs to remain in their 
existing accommodation 

• Provide adapted accommodation suitable for applicants with particular 
physical needs, including work to assist with the implementation of local 
initiatives to enable those with particular needs to be cared for in their 
community 
 

1.1.2 We will also consider, as part of our provision of new build developments, 
building accommodation to meet the specific needs of individuals or 
organisations identified. 
 

1.2 Adapted properties can:  
• Assist Independent Living 
• Reduce inappropriate housing conditions 
• Help reduce long stays in hospital accommodation 
• Benefit the ageing population 
• Increase the amount of housing stock suitable for people with reduced 

mobility.  
 

1.3 This policy covers both physical alterations to the structure of a property, and 
the provision of auxiliary aids as defined in the Disability Discrimination Act 2005 
and related guidance. 
 

1.4 Adaptation Type 
 

1.4.1 Minor (non-permanent) adaptations. 
These are aids to existing facilities to ensure they can be fully accessed and  

 
referral and will be carried out as an urgent repair funded from Harbour Homes  
Annual Responsive Repair budget. An OT may provide guidance on the location  
of items such as grab rails, stair rails etc and include the following: 

• Provision of grab rails 
• Removing thresholds for level access 
• Provision of stair (and half height rails) 
• Provision of lever taps 
• Provision of additional power points 
• Provision of additional door entry handsets 
• Provision of enhanced lighting inside and outside the home 
• Provision of vibrating alarms linked to smoke/CO detection 
• Enhancement of existing warden call systems within sheltered housing. 

  
1.4.2 Major (structural or permanent) adaptations. 
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These are adaptations that meet the long term needs of the resident. These  
require an OT referral and to be approved by the city panel for funding. They will  
be carried out as soon as possible subject to planning, building warrant and  
procurement timescales and could include the following: 

• Permanent ramps 
• Stair lifts 
• Level access showers 
• Wet floor showers 
• The creation of wheelchair accessible doorways 
• Provision of Clos-o-Mat toilets 
• Ceiling track hoists 
• Specialist kitchens 

 
1.5 Funding 

 
Funding is made available from Scottish Government in order to carry out  
adaptations and in Edinburgh this is administered by the City of Edinburgh  
Council (CEC). At the beginning of the financial year, Harbour Homes will bid for 
an estimated amount of funding for future adaptations to be carried out in the  
forthcoming year. Based upon this bid CEC will allocate the level of adaptation  
funding to Harbour Homes. Should this funding be used before the end of the  
financial year, discussions will take place with CEC requesting additional funding. 
 
All major adaptation applications approved by the city panel will be carried out as  
soon as possible. Should the current level of CEC funding granted not be  
sufficient to cover the works, Harbour Homes will consider front funding the 
works from the annual major repairs budget and claim the costs as soon as 
funding become available. 
 

1.6 Referrals 
 
All requests for Major (permanent) adaptations must be made through the  

permanent adaptations directly from Harbour Homes will be signposted to their 
local OT Department. 
 
Residents are able to self-refer for the installation of minor (non permanent)  
adaptations as well as make a request via an OT. 
 

1.7 Prioritisation 
 
Al applications will be allocated into one of the four categories: 

• P1  Very High Priority 
• P2  High Priority 
• P3  Medium Priority 
• P4  Low Priority 

 
1.7.1 Prioritisation of adaptations will be performed by the OT department who will 

then inform Harbour Homes of the priority category. All referrals that are graded 
P1  P4 will be accepted with P1 and P2 referrals being funded by CEC and P3 
and P4 referrals being funded directly by Harbour Homes. All referrals, 
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irrespective of their priority category, are dealt with as soon as possible to 
ensure residents wait as little time as possible for their adaptations. 
 

2 POLICY STATEMENT 
 

2.1 Our policy is to: 
• Signpost residents to Occupational Therapy for assessment 
• Progress approved adaptations as quickly as possible 
• Maximise the funding available by keeping the City of Edinburgh Council 

regularly updated regarding our current referral caseload and ensuring 
applications are processed timeously.  

• Only install wet floor showers in ground floor properties. (Level access 
showers will be considered above ground floor, however they will only be 
installed in properties with lift access.) 

• Where the installation of a requested adaptation is not possible due to 
structural limitations of a property, we will work with the residents to 
consider rehousing to more suitable accommodation via management 
transfer to another Harbour Homes property. 
 

 
2.2 To facilitate these aims, Harbour Homes will: 

• Ensure the adaptations process is managed efficiently and effectively. 
• Ensure Harbour Homes promotes available services for adaptations and 

how they can be accessed. 
• Provide individual solutions to enable residents to enjoy freedom in 

accessing and moving around their home. 
• Ensure adapted properties are highlighted on the Harbour Homes housing 

database so that best use of these properties can be made in assisting in 
Harbour Homes  Allocation policy. 

• Maximise grant funding to ensure best value for money. 
• Work in partnership with the Edinburgh City Council (CEC) to make 

 
• Promote good practice and compliance with all statutory and regulatory 

requirements in relation to adaptations. 
3 RESPONSIBILITIES UNDER THE POLICY 

 
3.1 The delivery of the Adaptations function sits within the Assets Management  

department and is primarily administered and delivered by the Assets 
Compliance team; however, the Development, Responsive Maintenance and 
Housing Management Teams are responsible for delivering associated activities. 
 
Assets Compliance Team 

• Procure contracts to deliver the installation of any specialist equipment 
required in accordance with Harbour s Procurement Policy and Strategy. 

• Procure and manage the responsive maintenance and scheduled servicing 
 

instructions and Harbour s Procurement Policy and Strategy. 
• Submit funding bids annually to CEC and update regularly on spend 

progress. 
• Submit grant claims via the Scottish Government HARP system. 
• Provide advice, guidance, information and performance reports on all 

aspects of service. 
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Assets Projects Team 

• Provide project management of any larger adaptations works requiring 
specialist approvals, building warrants, planning permission, etc. 

 
Maintenance Team  

• Manage the ongoing responsive maintenance of any non-specialist 
adaptations installed to properties. 

• Referring residents who may be struggling to live independently in their 
homes to Occupational Therapists. 

 

Development Team 
• Consider any referrals for specialist property requirements as part of the 

design of new properties. 
• Provide Clerk of Works 

 

Customer Advice Team and Housing Teams 
• Provide information regarding the process for requesting adaptations to 

properties. 
• Make suitable allocations to properties where adapted facilities are 

currently installed. 
• Advise residents of their housing options if we are not able to carry out an 

adaptation to a property. 
 

 
4. POLICY FRAMEWORK 

 
4.1 This policy is part of the Assets Management suite of policies which will be 

reviewed on a regular basis. 
 

5. ASSOCIATED PROCEDURE(S) 
 

5.1 The Disabled Adaptation Management Process details the activities which are 
undertaken from an initial enquiry regarding adaptations through to the update 
of the assets record information of any installation. 
 

6. POLICY & PROCEDURE EFFECTIVE ASSESSMENT CRITERIA 
 

6.1 Harbour Homes reports its number of approved applications and performance in 
delivering these referrals to The Scottish Housing Regulator annually as part of 
its Annual Report against the Scottish Social Housing Charter (ARC). 
 

6.2 Customer satisfaction levels are monitored with the aid of satisfaction surveys to 
residents that have received adaptations, the results of which will be reviewed 
on a quarterly basis. This feedback is used to inform service improvement, 
component specification and policy development. 
 

6.3 Key performance and assurance reports are produced and issued quarterly to 
the Group Leadership Team. 
 

 


