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FULL REVIEW TRACKING 
 
A “Full Review” refers to a point when the whole document is reconsidered by appropriate 
stakeholders to establish if it is still fit for purpose and this is formally signed-off at the 
appropriate management level. This acts as an assurance that Harbour Homes’ position on 
key matters is up to date with legislation, regulation and good practice. 
 

Policy owner Director of Group Operations 
Document author(s) Development Manager 
Approved by Harbour Homes Board 
Audited by Law at Work N/A 
Review cycle Every three years 
Last reviewed November 2022 
Next review date November 2025 
Communications & 
training methods 

• Review by RSL Managers prior to sign off 
• Review by GLT prior to sign off 
• Sign off by Harbour Homes Board 

The policy has a direct link 
to the following Harbour 
policies and procedures 

• Stock Rationalisation Policy 
• Assets Policy 
• Harbour Design Guide 

This policy complies with 
the requirements of these 
legal and/or regulatory 
documents 

N/A 

Equality & Diversity Impact 
(EI) Assessment Status 

An Equality Impact Assessment was carried out on this 
document by the Director of Group Operations and the 
Performance Improvement Officer in August 2015, 
records of which are available from the Development 
Team. As there were no material changes to the policy 
in the 2022 revision, a further EQIA was not required. 

Data Protection 
Considerations 

Our policies and procedures foster an approach of ‘data 
protection by design and by default’. 
 
In practice it means that our policies and procedures 
consider data protection issues, i.e., how to protect the 
data subject served by the policy or procedure; New 
systems, services, products and business practices 
involving personal data are designed and implemented 
to ensure personal data is protected by default; Data 
protection principles and safeguarding of individuals’ 
rights are clear in the policy or procedure; And that if the 
policy or procedure aims to provide service to 
vulnerable groups (e.g. children) that the personal data 
is treated with extra protection. 
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REVISION TRACKING 
 
Revisions are minor changes which are made between Full Reviews which might be needed 
because of new ideas or changes. 
 

Revision date Section revised Reason  Approved by 
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1. INTRODUCTION 

 
1.1 The purpose of this document is to lay down the organisation’s Development 

Policy, incorporating both its development aims and objectives and its area of 
operation. 
 

2. POLICY STATEMENT 
 

2.1 To continue to expand the organisation’s housing stock in accordance with the 
objectives set within the Business Plan through acquisition, development, and 
improvement, particularly in Leith and North Edinburgh, the organisation’s 
traditional area of operation. This will be achieved by ensuring the organisation is 
qualified to receive grant funding and loan finance, and by developing our own 
programme and providing services to others as necessary. 
 

3. RESPONSIBILITIES UNDER THE POLICY 
 

3.1 The Board will have responsibility for development matters as outlined in the 
Standing Orders, subject to the established Scheme of Delegation of Powers. 
 

3.2 The Chief Executive and Director of Group Operations will have day to day 
operational responsibility for the achievement of this Development Policy, 
supported as appropriate by other members of staff. 
 

3.3 The Development Manager will be responsible for the preparation and periodic 
revision of the organisation’s development policies and procedures and for 
compliance with the requirements of the funding authority. 
 

3.4 The Development Manager will be responsible for the preparation of the 
organisation’s annual Strategic Housing Investment Plan (SHIP) for submission to 
the funding authority and for preparing bids for the grant funding and financing 
of development opportunities in whatever form is required. 
 

4. POLICY FRAMEWORK 
 

4.1 Aims and Objectives 
 

4.1.1 To pursue the overall aims and objectives incorporated within the organisation’s 
development policy statement as contained in section 2 above. 
 

4.1.2 To achieve, where relevant, the objectives contained within the City of Edinburgh 
Council’s City Housing Strategy as updated periodically. 
 

4.1.3 Where appropriate, to work in partnership with other housing associations, 
agencies and organisations to achieve the agreed objectives contained within 
the Business Plan. 
 

4.1.4 To provide at all times affordable and sustainable residential accommodation to 
a high standard of design and construction as set out in the Harbour Design 
Guide all as far as possible within cost guidelines as agreed with the funding 
authority.  
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4.1.5 To provide a variety of house types, sizes and tenures, including family, 
sheltered, single person and amenity housing and all other forms of housing for 
individuals or groups of people with particular needs.  
 

4.1.6 To provide as far as possible within the constraints of particular sites or buildings, 
accommodation to the space and accessibility standards set out in the 
document ‘Housing for Varying Needs’ Essential Features as detailed in the 
Scottish Government Guidance Note 2004/12 or other such standards required 
by the subsidy provider. 
 

4.1.7 To maximise grant funding, private financing and the recycling of proceeds from 
disposals and, through appropriate procurement methods, provide value for 
money. 
 

4.1.8 To develop the organisation’s capability, role and expertise in continuing to 
provide social rent, as well as mid-market rent and low-cost home ownership 
whenever practically possible. One of the means of achieving this will be by the 
organisation actively promoting the growth of Harbour Lettings in order for it to 
be financially self-sustaining and by providing a positive contribution to the 
group in future years.  
 

4.1.9 To act as lead developer or provide development agency services to other 
organisations which may not have the in-house expertise to manage their own 
development programmes. The potential range of services provided by the 
organisation could include anything from light-touch support or mentoring, to full 
development agency services with the organisation transferring completed units 
to the client association. This could also include working within a shared services 
group. Harbour Homes has already signed development agency agreements 
with Prospect Community Housing Association, Manor Estates Housing 
Association, Cairn Housing Association and Dean and Cauvin Trust. 
 

4.2 Area of Operation 
 

4.2.1 The organisation’s area of operation has been agreed by the Board to be the  
whole of Edinburgh although traditionally, the bulk of activity has been in Leith  
and North Edinburgh (mainly within postcodes EH3, EH5, EH6, EH7, EH8 and  
EH15) and comprising (revised in 2007) council wards: 4 (Forth), 5  
(Inverleith), 11 (City Centre), 12 (Leith Walk), 13 (Leith), 14 (Craigentinny /  
Duddingston) and 17 (Portobello / Craigmillar). It is accepted that most future  
development activity will be in Leith and North Edinburgh but the organisation  
reserves the option of pursuing suitable development opportunities, in  
exceptional circumstances, in any part of Edinburgh. 
 

4.2.2 Where Harbour Homes is providing development services to other organisations, 
these may cover projects which are located out with the Harbour Homes’ 
traditional areas of operation. 
 

5 POLICY AND PROCEDURE EFFECTIVENESS ASSESSMENT CRITERIA 
 

5.1 The key metric for evaluating the effectiveness of this policy will be comparison 
of actual development data (project starts and completions, unit numbers and 
quarterly development expenditure) against the organisation’s Business Plan.  
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5.2 Where shared services are provided, the organisation will develop specific 
monitoring systems to measure the effectiveness of the services it is offering. 
 

 
 


