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FULL REVIEW TRACKING

A “Full Review” refers to a point when the whole document is reconsidered by appropriate
stakeholders to establish if it is still fit for purpose and this is formally signed-off at the
appropriate management level. This acts as an assurance that Harbour Homes’ position on
key matters is up to date with legislation, regulation and good practice.
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INTRODUCTION

1.1

There are three main drivers for promoting tenancy sustainment:

By being more proactive in the prevention of homelessness and
promoting tenancy sustainment, we are providing a better service to
our tenants

It is sound business practice to prevent arrears, abandonments,
evictions and neighbour problems where possible and to reduce the
cost of repairs, lost rent and staff time in dealing with these

Harbour Homes is being consistent with government policy and
regulatory requirements around homelessness and tenancy
sustainment

POLICY STATEMENT

21

The overall aims of the policy are to:

Increase tenancy sustainment and help prevent homelessness through
proactive housing management; provision of advice; partnership working
and the identification of ‘at-risk’ households

Through engaging with our tenants, ensure that they are given the
appropriate advice and assistance and the right tenancies and support to
meet their needs

Improve business efficiency by reducing the number of tenancies given
up within the first 12 months and the number of evictions and
abandonments

RESPONSIBILITIES

31

Services provided by Harbour Homes to help address tenancy sustainment are
primarily the operational responsibility of the Housing Manager, with
responsibility for the day-to-day delivery of these services resting with the
tenant advice team leader, members of the tenant advice service, housing team
leaders and the housing management team.

POLICY FRAMEWORK

41

We undertake a range of measures to support the strategic aims:

We have committed to providing a range of tenancy support and
employability services, including early intervention help and advice for
new tenants in particular

We offer pre-tenancy advice on average household costs

We offer settling-in visits within 4 weeks of the start of the tenancy
We ensure wherever possible that new tenants have access to furniture
and floor coverings

We work closely with partner organisations around the provision of
support

We take proactive steps to address rent arrears to help avoid these
escalating to the extent that tenants are evicted
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MONITORING AND EVALUATION
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We measure and report regularly to the Group Leadership Team and the Board
on the following, benchmarking against previous year’s performance and against
that of our peer group of RSLs:

Evictions — monitor the number of decrees granted and the number of
evictions implemented;

Abandoned tenancies — monitor the number of tenancies abandoned;
Levels of tenancy sustainment (number of new tenants still in their tenancy
after one year) and the reasons for termination.




