ITEM 03
HARBOUR HOMES SCOTLAND LIMITED

MINUTES OF HARBOUR HOMES BOARD MEETING

Present:

In attendance:

Acronyms used:
FRC

HELD ON THURSDAY 02 MARCH 2023
at 5.30 pm — via MICROSOFT TEAMS

Caitlin McCorry (Chair) Kevin Anderson
Anthony Gillespie lain MacPhail
Liz McLean Brian Reilly

Jim Sherval David Welsh

Campbell Whyte

Heather Kiteley, Group Chief Executive

Gordon Cameron, Director of Group Operations

Ngeme Ntuli, Director of Group Finance & Business Support
Charlotte Gray, Communications and Marketing Manager
Debbie Bayne, Tenant Participation Co-ordinator

Jackie Grant, Business Support Officer

Alison Petretti, Business Support Officer

Finance and Risk Committee

GLT Group Leadership Team
SHR The Scottish Housing Regulator
CEO Chief Executive Officer
BSO Business Support Officer
RSL Registered Social Landlord
TPC Tenant Participation Co-ordinator
ACTION
1. APOLOGIES AND WELCOME
1.1 All welcomed. Apologies from Leigh Eardley.
2, DECLARATIONS OF INTERESTS
21 None
3. CONFIDENTIAL MINUTES OF BOARD MEETING HELD ON
20 DECEMBER 2022
3.1 Proposed by Brian Reilly and seconded by Liz McLean.
3.2 Matters arising and outstanding actions
3.2.1 In response to member’s query about capitalising the cost of

redundancies, it was clarified that a local authority had sought
special dispensation from HMRC to do this. However, this was
not something Harbour would want to do.
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5.1

5.2

6.1

6.2

6.3

6.4

6.5

71

PAPERS ISSUED BETWEEN MEETINGS - CEO
The Board noted the bulletins issued 13 and 27 January 2023.
GROUP MATTERS

PROGRESS REPORT: FIVE YEAR GROUP STRATEGIC
PLAN 2020-2025 - CEO

This provides a high level summary with the RAG indicator
showing on track (green), off track or not complete (amber/red)
with comments. For some there is no possibility of carrying out
corrective action, eg the new home build target will not be met
due to the loss of time during the pandemic.

In response to a query, CEO clarified that this is an internal
document only.

The Board noted the report.

REVISIONS TO FIVE YEAR GROUP STRATEGIC PLAN 2020-
2025 — CEO / Director of Group Finance & Business Support

CEO explained that the plan had been amended only to take
account of the rebranding and requests from the Regulator
following their very thorough review of the Strategic Plan and
supplementary Business Plans, otherwise this is not normally
amended for the duration of the plan. Tracking had been used.

The risk appendix (3) is reviewed annually and the Board’s
attention was drawn to Risk 8, the potential impairment due to
the forecast loss at Harbour Multi-Trades. In addition S10 had
been added as a risk around the redundancies.

The financial appendix (4) is also reviewed annually, with
various scenarios trialled. Asked what the funders thought
about the finances, a discussion had taken place with
Santander, and a request made to amend covenants which was
agreed. Santander had seen similar requests from other RSLs.
In addition, Lloyds had visited the office, seen the year to date
results and noted the strong position of the organisation.

The governance appendix (5) is new this year, following a
request by the Regulator.

The Board approved the plan and appendices.
PARENT MATTERS

REPORTS FROM FINANCE AND RISK COMMITTEE AND
SUBSIDIARY BOARDS

Finance and Risk Committee — 1 December 2022 and 2
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7.2

7.3

7.4

7.5

8.1

8.2

February 2023

The FRC Chair noted a good discussion on governance in
December, with a revision to the remit, providing a good level of
assurance.

Harbour Multi-Trades Board 8 February 2023

The Chair noted discussion around the projected loss and noted
new work won. The proposal for the management structure was
rejected, with the Board keeping a close watch on the weekly
cashflow.

Harbour Connections Board 13 February 2023

Chair noted good progress on financial health with training being
more profitable and bringing in income as it develops rapidly.
Recent grant bids have been successful.

Harbour Lettings Board 21 February 2023
Nothing particular to highlight.

The Board noted the reports.

RSL MATTERS

MEMBERSHIP STRATEGY- Tenant Participation Co-
ordinator

Following a short presentation, the Board discussed the
questions posed:

e What are the advantages and disadvantages of attracting
more members?

e What are the benefits of having more engaged members
— for Harbour and for members?

e How to actively engage / inform our members

e How membership could support and enhance other future
participation activities

A wide ranging discussion followed, including exploring:

¢ Removing the £1 membership entirely

e Making every tenant become a member — this would
make the RSL a co-op

e Increasing the membership and making it an annual fee,
thus enabling provision of more benefits to members

e The Board was informed how we learn of a member’s
death and the various ways this was checked

e Re-timing when a new tenant is asked about membership

e Recruitment of new members via the stall at Leith Gala

e Tenant participation event at AGM

e Celebrating the year at the AGM
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9.2

9.3

9.4
10.

10.1

10.1.1

e Separating tenant participation from membership

e Making a video to inform about the benefits (once a
package put together)

e Forming an AGM team to discuss

e Invite potential members to an AGM

Comms Manager to collate responses with TPC and discuss
with CEO and formulate a proposal for discussion.

[Charlotte Gray & Debbie Bayne left the meeting at 6.42pm]
HARBOUR HOMES BUSINESS PLAN 2023-2025 - CEO

The Group produces a strategic plan, from which the RSL and
each of the subsidiaries produce their own business plans, with
each subsidiary board approving its own plan. This plan for the
RSL contains more information than previously, as the Regulator
had requested additional information. The FRC had seen the
detailed budget at its meeting.

In response to a query on the research project mentioned, it was
noted this was a trial project on internal wall insulation with
Harbour Multi-Trades in order to bring pre-1919 properties to the
required standard.

Board Member noted some gaps in the future development
programme, but was assured that there were several projects in
the pipeline. However, these will only come to fruition if they are
viable — for instance, the organisation has withdrawn from
purchasing an additional site at Granton Harbour as the costs
and planning related issues make it too risky. While costs are
still high, they are settling and it is hoped that with some flexing
of benchmarks, development will still be possible.

The Board approved the plan.

ASSURANCE REPORT ON COMPLIANCE AND MATTERS
DELEGATED TO MANAGEMENT - CEO

CEO noted that information on recent damp and mould
investigations had been omitted and advised the Board as
follows:

We have had five service complaints since 2020 that specifically
mention dampness / mould — one was upheld, three partially
upheld and one not upheld. There is one current complaint.

Any reports of dampness/mould have been followed up, works
orders raised with Peter Cox for further investigation where
required, advice given to tenants on actions to address
condensation and referrals to Changeworks for energy efficiency
advice where appropriate.
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10.2

10.3

10.4

10.5

10.6
11.

11.1
11.2
12

12.1

12.2

12.3

12.4

We are trialing a device that will register and record
temperature, humidity and CO2 levels that we can install on a
temporary basis in a tenant’s property to help determine if the
damp / mould issue is caused by lifestyle.

From what can be seen, we are responding appropriately to
issues of dampness and mould. It is probably inevitable that we
will see more cases of condensation being reported over winter
as people cut back on heating.

CEO has seen the results of this recent testing. While she did
not know the cost of the device, CEO confirmed the devices
would be rolled out following successful testing if funding
permitted. Asked if there was any differentiation in property type
with issues, CEO said this was across the board, old and new.

Asked what else could be done to alleviate issues, the Board
was informed that humidistat fans had been installed.

Chair noted the recent Lottery fund bid won for two Energy
Advice Workers — CEO advised this was being shared with
ARCHIE.

Turning to the remainder of the report, CEO noted that those
items with RAG indicator of red had notes to explain mitigations.

The Board noted the report.

HARBOUR HOMES BUSINESS PLAN 2022-23 - PROGRESS
REPORT - CEO

This report provides an update on the previous year’s plan.
The Board noted the report.
UPDATE ON REDUNDANCIES - CEO

Having received sufficient applications for voluntary redundancy,
it is believed that the objectives in the strategic plan can be met,
with only a low risk some goals will not be met. Having met the
savings required, compulsory redundancies will not be required
as the Scottish Government permitted the Board approved 3%
rent increase.

The costs of this exercise are unbudgeted, but will be met from
this financial year's budget. All redundancies are bound by
confidential settlement agreements. Tasks undertaken by those
who are leaving will be spread over the team.

Chair noted the challenging and stressful time for everyone, and
thanked all for a speedy conclusion to this.

Asked when everyone will know who is leaving, the CEO said
that permission was required from each individual and then their
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13.

14.

ACTION

manager could advise staff. There will be varying leaving dates,
most before the end of March, with one mid April.

The Board noted the update.
ANY OTHER BUSINESS
None.

DATE OF NEXT MEETINGS

Joint Boards Awayday — Friday 28 April (Dockers Club)
Board Meeting — Thursday 25 May (in person)

The meeting closed at 7.30 pm.

ACTIONS TO FOLLOW UP POST MEETING

Item

Query / suggestion

Management Note

8.

Membership — collate answers /
elaborate proposal

This has been done and will be taken forward by
the Group Communications and Marketing Team
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