ITEM 03
HARBOUR HOMES SCOTLAND LIMITED

MINUTES OF HARBOUR HOMES BOARD MEETING
HELD ON THURSDAY 25 MAY 2023
at 5.30 pm 108 Constitution Street

Present:

Caitlin McCorry (Chair) lain MacPhail
Campbell Whyte Brian Reilly
Liz McLean David Welsh

In attendance: Heather Kiteley, Group Chief Executive

Ngeme Ntuli, Director of Group Finance & Business Support
Tina Bell, Group Business Support Manager
Alison Petretti, Business Support Officer

Acronyms used:

FRC
GLT
SHR
CEO
BSO
RSL

2.1

3.1
3.2
3.21

3.2.2

Finance and Risk Committee
Group Leadership Team

The Scottish Housing Regulator
Chief Executive Officer
Business Support Officer
Registered Social Landlord

ACTION
APOLOGIES AND WELCOME

All welcomed. Apologies from Leigh Eardley, Gordon Cameron,
Anthony Gillespie, Kevin Anderson & Jim Sherval.

DECLARATIONS OF INTERESTS

None.

APPROVAL OF MINUTES THURSDAY 2 MARCH 2023
Proposed by Campbell Whyte and seconded by David Welsh.
Matters arising and outstanding actions

Iltem 10.2 Costing for the machines to measure dampness. An CEO
update will be available for the August meeting.

Iltem 8 The Membership Strategy is currently being worked on and
when complete will be brought back to the Board for approval.
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4.1
41.1
4.1.2

4.1.3

5.1

6.1

6.2

6.3

6.4

APPROVAL OF BOARD AWAY DAY MINUTES FRIDAY 28 APRIL
2023

Matters arising and outstanding actions
None.

The Seafield presentation slides were shared with the Board members
and a follow-up presentation is proposed for a future meeting or away
day.

Proposed by David Welsh and seconded by Campbell Whyte.

NOTING OF MATTERS APPROVED OR PAPERS ISSUED
BETWEEN MEETINGS - CEO

a) Homologation of approval by email - Social Housing Allocations
Policy (circulated 08.03.23, approved by email by 15.03.23)
b) Board Bulletin - Issued 18.04.23

The Board noted the papers.
GROUP MATTERS

None.

PARENT MATTERS

REPORTS FROM FINANCE AND RISK COMMITTEE AND
SUBSIDIARY BOARDS

Finance and Risk Committee — 16 March 2023
» Risk Impairment (verbal update)

A loss was made to the end of March 2023 by Harbour Multi-Trades
(HM), but final results have shown an improvement after various
measures were put in place by Board and management of HM. Final
settlement with the sellers still being agreed. The risk of impairment is
now dependent on the outcome of this final payment.

Harbour Multi-Trades Board 3 May 2023

New contracts are being won and things are heading in the right
direction.

The Low Emission Zone will have a huge impact when it comes into
operation in 2024. A low emission van fleet is being investigated.

Harbour Connections Board 15 May 2023
The Board approved the papers for noting by e-mail

Harbour Lettings Board 16 May 2023
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There is a strong demand for MMR properties in the area.

Void times have increased due to applicants not passing the credit
checks.

It was suggested including a form for potential tenants to complete on
the Harbour Lettings website advising a credit check would be carried
out on all applicants. This is being investigated by the Harbour Lettings
Manager.

6.5 The Board noted the reports.
RSL MATTERS

7. FOR NOTING - PRESENTATION/DISCUSSION ON THE SHR
ENGAGEMENT PLAN — Group Business Support Manager

7.1 On 31 March 2023, the SHR stated in their annual Risk Assessment of
social landlords that they would engage with Harbour Homes about
service quality.

7.2 The SHR has identified tenant satisfaction (charter indicators) and
percentage of antisocial behaviour cases resolved as areas requiring
improvement.

7.3 Managers from across the RSL have produced an Improvement Plan to
address these issues.

7.4 The Board discussed the Plan and were pleased to note early actions
were already in progress, particularly around communication and
customer involvement.

7.5 Progress against the Plan will be presented at future board meetings.

7.6 The Board noted the Improvement Plan.

8. FOR APPROVAL - SHR ANNUAL RETURN OF THE CHARTER -
Group Business Support Manager

81 The SHR'’s Regulatory Framework (2019) requires social landlords to

' submit an Annual Return on the Charter (ARC) to the SHR in
accordance with its published guidance by 31 May each year.

8.2 In addition to reviewing the ARC, a comparative report was circulated
for review identifying any trends from the previous year.

8.3 The Chair asked for the Board’'s thanks to be passed to the team for
their hard work in completing the ARC and commented on the
usefulness of the new report.

8.4 The Board approved the Annual Return on the Charter and its
submission to the SHR.

Version 1.3

ACTION

T:\Committee Papers\Harbour Homes\Board Meetings\2023\3. 24 August 2023\Item 03 - Board Minutes 25 May 2023.docx

Page 3 of 6



9.1

9.2

9.3

9.4

9.5

10.

10.1
11.

111

11.2

11.3

FOR APPROVAL - SHR 5 YEAR FINANCIAL RETURN - Group
Director of Finance and Business Support

The 5 Year Financial Plan contains the business projections and
assumptions from our treasury advisers. This report is the first 5 years
of our 30-year plan.

Developments due for completion in 2023 are projected to be in
progress this coming year. Unit costs have increased substantially due
to increased contract/material costs.

Looking at the yearly trends and comparisons our numbers are on
trend.

The Chair asked for the Board’s thanks to be given to the team for all
their hard work.

The Board approved the submission of the 5 Year Financial Return to
the SHR.

FOR APPROVAL - POLICIES - CEO

» Control Documents Policy
» Shared Ownership Policy

The Board approved the policies.

FOR REVIEW - QUARTERLEY REPORT ON PERFORMANCE
AGAINST THE RSL BUSINESS PLAN

This report provides an update on the 2022-2023 Annual Business
Delivery Plan (ABDP), year three of the five-year plan.

Areas of non- compliance are:

» The target of 605 units will not be met due to delays with Covid. The
current prediction is 506 units.

» The provision of low-cost home ownership will be reviewed in 2023-
24 but is unlikely now to be on offer by March 2025 due to the lead-
in period.

» Reactive maintenance response times have shown a small decline
during 2022-23.

» Housing antisocial behavior cases resolved have shown a small
decline during 2022-23.

In response to a question “were there any concerns regarding private
funding”? It was stated there was not as savings have been made by
ceasing/delaying the development programme and by implementing the
Voluntary Redundancy scheme earlier in the year.

Going forward we are considering reviewing the cycle of the Strategic
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11.4
11.5
12.

12.1

12.2
13.
13.1

13.2

13.3

13.4
14.

14.3
15.

16.

Plan from three of five years.
The Chair thanked the staff for the informative summary and update.
The Board noted the report.

FOR REVIEW — ASSURANCE REPORT ON COMPLIANCE AND
MATTERS DELEGATED TO MANAGEMENT

Updates were given using the RAG indicators. There are some reds
with explanations provided.

The Board noted the report.
FOR NOTING — WINDSOR PLACE - CEO

The Board were advised there were issues with the building structure at
Windsor Place. Discussions have taken place with the appropriate H&S
advisors and contractors and repair work started on Monday 15 May
2023 with a completion target of four weeks. A 24hr waiting watch on
the property is in place until the work is completed.

Harbour Homes & Harbour Lettings staff provided regular updates to
tenants and there was no need for anyone to be decanted.

This is not a notifiable event to the Scottish Housing Regular (SHR) but
the decision was taken to advise them as a courtesy.

The Board noted the report.

FOR APPROVAL - SHOOSMITHS LEGAL ACTION- CEO
(confidential paper)

The Board approved the paper.
ANY OTHER BUSINESS
None.

DATE OF NEXT MEETINGS

Thursday 24 August 2023 at 5.30pm 108 Constitution Street,
Edinburgh

The meeting closed at 7.28pm.

ACTIONS TO FOLLOW UP POST MEETING

ACTION

Item

Action Management Note
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3.21

Costing for the machines to
measure dampness. An update
will be available for the August
meeting.

Response issued 02.06.23 by email:

The cost of setting up the monitoring in an
individual property is between £400 to £500
depending on the size and the number of
humidity-stats required to monitor the property

Currently we are only installing the system in a
property where we have undertaken a full
inspection of fans etc to ensure that there are no
underlying maintenance issues, and we are
confident that it is the customers behaviours that
are causing the issues with condensation and
the resulting mould issues.

It is the intention that following a period of
monitoring and working with the customer to
demonstrate how their behaviours have been
contributing to the mould issues that the system
would be removed and moved on to another

property.

Longer term there is the possibility of installing
the system to all properties which would also
enable remote monitoring of the fire detection
equipment installed to also be remotely
monitored. This however would require every
property to be fitted with a “home link gateway”
and subject to future budget availability.
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