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ITEM 03 
HARBOUR HOMES SCOTLAND LIMITED 

 
MINUTES OF HARBOUR HOMES BOARD MEETING 

HELD ON THURSDAY 24 AUGUST 2023 
at 5.30 pm 108 Constitution Street 

Present: 
 
   
   
 
 
 
 
 
 
In attendance: Heather Kiteley, Group Chief Executive  
 Ngeme Ntuli, Group Director of Finance & Business Support 
 Gordon Cameron Group Director of Operations 
 Tina Bell, Group Business Support Manager 
 Alison Petretti, Business Support Officer 
Acronyms used: 
CT C+T Accountants 
SHR The Scottish Housing Regulator 
RSL Registered Social Landlord  
CEO  Chief Executive Officer 
HH Harbour Homes  
HMT Harbour Multi-Trades 
FRC Finance and Risk Committee 
GLT Group Leadership Team 
GBSM Group Business Support Manager 
BSO Business Support Officer 
 

  ACTION 

1. APOLOGIES AND WELCOME  

1.1 The Chair welcomed everyone to the meeting.  

2. DECLARATIONS OF INTERESTS  

2.1 None.  

3. APPROVAL OF MINUTES THURSDAY 25 MAY 2023  

3.1 Proposed by Leigh Eardley and seconded by Iain MacPhail.  

3.2 Matters arising and outstanding actions  

3.2.1 Point 3.2.1 cost of measuring dampness machines was issued between 
meetings. 

 

Caitlin McCorry (Chair) Iain MacPhail 
Campbell Whyte Brian Reilly (virtually) 
Liz McLean (virtually) David Welsh 
Kevin Anderson (virtually) Leigh Eardley 
Jim Sherval Anthony Gillespie 
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  ACTION 

4. NOTING OF MATTERS APPROVED OR PAPERS ISSUED 
BETWEEN MEETINGS (Tuesday 8 August 2023) - CEO 

 

4.1 a) Reports from Finance and Risk Committee and subsidiary Boards 
1. Finance and Risk Committee 13 July 2023 
2. Harbour Connections Board 1 August 2023 
3. Harbour Multi-Trades Board 2 August 2023 
4. Harbour Lettings Board 25 July 2023 

b) Points of Note from CEO and Chairs Meeting 
c) Stock Rationalisation Annual Report 2022-23 
d) FCA New Consumer Duty 
e) Update on SHR Engagement Plan 

 

4.2 The Board was advised the Stock Rationalisation Annual Report 2022-
23 was for approval and not for noting as stated in the report. 

 

4.3 The Chair confirmed that, unless requiring urgent approval, papers that 
require approval are normally presented for the meeting. 

 

4.4 The Board approved the Stock Rationalisation Annual Report 2022-23 
and noted the other papers, including that Rules 62 to 67 have been 
followed. 

 

 FOR APPROVAL  

5. ANNUAL GOVERNANCE ASSURANCE RETURN TO REGULATOR 
– Group Business Support Manager (GBSM) 

 

5.1 The GBSM introduced the paper and advised the Annual Assurance 
Statement required to be submitted to the SHR by 31 October 2023. 
The statement must either confirm that Harbour Homes Board is 
assured that Harbour Homes is complying with all relevant regulatory 
requirements of chapter 3 of the Regulatory Framework or highlight any 
material areas of non-compliance and how these will be addressed. 
Managers from across Harbour Homes met to audit organisational 
compliance and have developed an evidence bank to demonstrate 
compliance. From this a Compliance Report has been produced. 

 

5.2 Additionally, the SHR have requested the following assurance is also 
included within the statement: 

• Assurance we have an effective approach to the collection of 
equalities information  

• Consideration on how a human rights approach can be included 
in our work 

• A clear statement on how Harbour Homes complies with 
relevant obligations in relation to tenant and resident safety. 

 

5.3 The GBSM advised Harbour Homes is compliant with all duties in 
relation to relevant obligations in relation to tenant and resident safety. 
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  ACTION 
with the exception of: 
Electrical safety - as at 31 March 2023 there were 313 properties which 
do not have valid Electrical Installation Condition Reports (EICRs). We 
have consulted our solicitors and are in the process of updating our 
policy to allow for forced entries for EICRs and LD2 installations to 
begin in Autumn 2023.  
 
We continue to synchronise access with other safety inspections, 
planned and responsive works wherever possible. We anticipate a 
significant improvement in the performance against both Element 11: 
Electrical installations and Element 45: Safe electrical systems in 
2023/24. 
 
As these issues can be considered material as they relate to tenant 
safety, they should be included in the Annual Assurance Statement. 

5.4 In response to a question “was there a process in place for Electrical 
Installation Condition Reports (EICRs)”? 

 

5.5 Our solicitors have been consulted and we are in the process of 
updating our policy to allow for forced entries for EICRs and LD2 
installations to begin in Autumn 2023.  

 

5.6 In response to a question “there were no office opening hours on the 
website”? 

 

5.7 The GBSM advised this would be explored with the Communications 
team. 

GBSM 

5.8 In response to a question “were more tenants accessing the office ”?  

5.9 The footfall has increased and is monitored by our Customer Advice 
team. Tenants will have 24-hour access to our services, when the new 
tenant portal is available in 2024. 

 

5.10 In response to a question “it was a concern to see 313 properties did 
not have valid Electrical Installation Condition Reports (EICRs)”?  

 

5.11 This has been an administration issue and is being prioritised. An 
update will be given at the November Board meeting. 

GBSM 

5.12 The Chair thanked the GBSM for this very thorough piece of work.  

5.13 The Board approved delegating authority to the Chair to sign the 
Annual Assurance Statement on behalf of Harbour Homes Board. 

 

6. ANNUAL ACCOUNTS – Group Director of Finance & Business 
Support 

 

6.1 The Annual Accounts were discussed at great length and had been 
scrutinised by all subsidiary Boards as well as by Finance and Risk 
Committee and were recommended for approval. 
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  ACTION 

 [Kevin Anderson left the meeting at 6.15pm]  

6.2 The Board approved the accounts, the letters of representation for 
Harbour Homes and support for Harbour Multi-Trades. 

 

7. POLICIES - CEO  

7.1 Polices submitted for approval 
 Board Membership 
 Entitlements, Benefits & Payments 
 Whistleblowing 

 

 7.2 The Board approved the policies  

 FOR REVIEW  

8. QUARTERLY REPORT ON PERFORMANCE AGAINST HARBOUR 
HOMES BUSINESS PLAN - Group Director of Operations 

 

8.1 The report provides an update on the 2023-24 Harbour Homes Annual 
Business Delivery Plan to the end of Q1. 

 

8.2 The Board reviewed and noted the report.  

 [Campbell Whyte left the meeting at 6.45]  

9. VERBAL UPDATE ON DEVELOPMENT - CEO  

9.1 The CEO advised that work (and spend) had been stopped on any non-
committed sites pending a review / options appraisal because:  

1. NPV appraisals are showing non-viable due to HAG not having 
increased in line with increased costs.  

2. The business Plan is not attractive to funders due to the 
increased costs of major repairs and increased obligations for 
energy efficiency.  

3. The lending market / borrowing rates are not favourable. 

 

9.2 When raised at the Finance and Risk Committee, at least one board 
member requested a discussion about this, and it was intended to 
organise something and invite others along once the issue had been 
explored further in an options appraisal paper from the development 
team which will provide more information. 

 

9.3 The Board agreed to discuss further at the Special Board meeting after 
the AGM on Wednesday 20 September. 

 

10. ASSURANCE REPORT ON COMPLIANCE AND MATTERS 
DELEGATED TO MANAGEMENT TO JUNE 2023 - Group Director of 
Operations 

 

10.1 An overview was given to the Board and items with red RAG indicators  
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  ACTION 
all have notes explaining the reasons and actions being taken. 

10.2 The Board reviewed and noted the report  

11. ANY OTHER BUSINESS  

11.1 None.  

12. DATE OF NEXT MEETINGS  

12.1 Tenant Event, AGM and Special Board Meeting:  Wednesday 20 
September 2023 
Joint Boards Away Day: Friday 6 October 2023 
Board Meeting:  Thursday 23 November 2023 

 

 The Chair advised this was her final Board meeting and thanked the 
members for their support  over the past four years. 

 

 The meeting closed at 7.30pm.  
 
 
ACTIONS TO FOLLOW UP POST MEETING 
 

Item Action  Management Note 

5.12 GBSM to check office opening 
hours are on the website  

Office Opening hours are on the Harbour Homes 
page and include office hours and phone line 
hours 

5.16 GBSM to provide an update at 
the November Board meeting 
on Electrical Installation 
Condition Reports (EICRs). 

As of  3.11.23, regarding EICR’s and LD2’s for 
Harbour Homes stock. 
 
EICR’s Stairs -103, No Certs, Certs Invalid, 
Awaiting Remedials 
EICR’s Flats – 279 No certs, Certs Invalid, 
Unsatisfactory awaiting remedials 
 

 
 


