Joint Board Away Notes
Friday 25 April 2025 — Duncan Place

Board Members Present:

Pauline Carter -Lee

Zoe Curry

Leigh Eardley

Anthony Gillespie

lain MacPhail

Caitlin McCorry

Jim Sherval

Chris Stone

Vendula Tomisova

David Welsh (Chair)

Campbell Whyte (Vice Chair)

Heather Kiteley (Group CEO & Subsidiaries Board Member)
Gordon Cameron (Director of Group Operations & Subsidiaries Board Member)

Apologies:
Kevin Anderson, Ben Jones, Ngeme Ntuli

Staff Members Present:
Tina Bell, Lisa Haddow, Lynnmarie McAllister, John Murray, Kevin Wilson, Emma Duke, Lynda
Hanna, Andrea Mackenzie

In Attendance

Ed Beard, Culture Consultancy (part of meeting)

Jordan Kay, Connect3 (part of meeting)

Lisa Mallon, City of Edinburgh Council (part of meeting)

Michelle Fraser, Project Lead for Granton Waterfront, City of Edinburgh Council (part of meeting)

Introduction
David welcomed and thanked everyone for giving up their time to attend the Away Day, with the
overall theme being “From our Foundation to our Future”, he set out the topics for the day:

e Harbour Homes 50" Year

e Launch of New Strategy

e Values

e MRI

¢ Digital Transformation

e Consultation on local housing strategy

Harbour Homes 50t Year

Murray presented a session looking back to 1975, the year Port of Leith Housing Association /
Harbour was formed.

Page 1 of 12



Joint Board Away Notes
Friday 25 April 2025 — Duncan Place

In the last 50 years POLHA/ Harbour has created and managed over 3,000 affordable, high-
quality places to call home.

Harbour is contributing to developing high quality ‘places’ and communities to live in. harbour’s
commitment remains firmly to the communities of Leith and North Edinburgh for next 50 years.

Murray set out the plans so far:

14 June 2025 Golden anniversary stall at Leith Gala
24 September 2025 Celebration at AGM

10 October 2025 Celebration at Joint Boards Away Day
October 2025 Tenant/Community event and awards

Colleague ideas:

o Colleagues to contribute 50 hours volunteering in the community

« Distributing 50 grants/bursaries for tenants

« Showcasing tenants also celebrating 50th anniversaries

o Checking to see if any tenants have been with us since 1975

« Small gifts for a selection of tenants with 50 in their address

e Sharing memories of Leith in 1975 (sheltered housing & Living Memory Association)

Murray asked board members to consider further ways in which Harbour can celebrate our 50"
years. Suggestions included:

Picnic/Gala Day 60s theme

Past staff/board reunion

Bake-off linked to event

Envisaging Leith in 2075/Minecraft for young people/links to schools + young projects
Stories - Get these from tenants/service users. Social history project
Time capsule

Gold Theme for AGM

50 fun facts/ interesting facts in the newsletter

. 70s costumes theme for AGM

10. Very first POLHA address

11.Update organisational history to include last 10 years

12.Music from a band based in Leith

13. Invite former Board Members and CEOs

14.Three CEOs do something funny (record a song?)

15.Involvement of Council and Housing Minister

CONORELON =

Heather advised colleagues would look at the ideas to carry out during the year.
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Launch of New Strategy
Clarity on Development

Heather provided clarity on our development priorities following the pause on development
from 2024. Harbour is setting up for future growth beyond the period of the new Strategy 2025-
2028.

The parameters needed to restart development include:

e Current priorities meet standards required (dispose if not)

e Funding accessible — net zero compliant, good strong finances (Debt ratios/
gearing/profit levels), suitable and sufficient non encumbered properties for security
Cost of borrowing (market conditions)

Rent headroom (ability to increase in line with costs / inflation)

Covenants allow us to

Positive NPVs — funding rates affordable, rents vs grants, affordable rents /
benchmarked rents, costs, HAG availability and rates

Skills available inhouse or to buy in (development, financial and risk)

e Demand for properties remains high

Alternative routes to growth to increase supply of social housing should also be considered.
Key actions from strategy — Year 1 Priorities

Based on the principles of Customer, Communities, Colleagues and Company the priorities for
2025/2026 are:
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Complete the implementation (e.g. proactively
using the reports to the max)

Generate digital curiosity

Implement self-service tenant portal
Organisation transformation / restructure
which aligns with digital systems

Ensure realisation of benefits from MRI.
Report to Board upon completion of MRI
installation.

A delivered Culture Project as per the
previous scope.

Organisational structure which aligns
with values

Effective use of our performance
management system

Organisational structure which provides clarity
of roles and responsibilities

Useful measurements, reporting and actions

A delivered Customer Experience Project as per the
previous scope.

Gordon presented the proposed new Group organisational structure to deliver our strategic
priorities. Harbour has experienced significant change since the launch of our last strategy in

2020 namely:

The new Strategy 2025 — 2028

The proposed new structure will:

Improve customer experience

Provide clarity and accountability

Cultural issues — move to “One Harbour”

Harbour Multi-Trades are now a core part of the Group
The implementation of MRI has introduced new ways of working

Embed and enable the new Harbour culture and values across the Group
Provide systems and process efficiencies
Improve performance across the Group
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A full business case including costings, impact and risk will be presented to Finance and Risk
Committee.

Harbour Values and Behaviours

Ed Beard from the Culture Consultancy and Lisa Haddow, Group HR Manager provided an
overview of the culture project to date including:

e Values development July to September 2024
e Behaviours Framework development November to December 2024
e Embedding period from February 2025 onwards

Ed and Lisa provided Board with more detailed information about the Vaues and the
accompanying behavioural competency framework. Early feedback from colleagues and
managers on the use of the new framework was positive.

Ed and Lisa then led a session with Board members to look at the role Board members have in
helping Harbour and its leaders live the new values: One Harbour; Think Customer; Make It
Count and Conversations Matter.

An action plan with key from the session is being prepared by Lisa.

The full exercise and outputs are included at Appendix 1.
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MRI Update

Lynnmarie presented an overview of the Harbour digital system;
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The majority of modules have now been implemented and the remaining modules will be
implemented over the next six months, culminating with the Tenant Portal (digital self-service).

Lynda, Andrea and Emma, members of the Digital Project team, provided an informative
overview of the integrated system and how Harbour Homes repairs are sent to Harbour Multi-
Trades. A walk through of the repairs process was shown and a lively question and answer
session followed.

David, on behalf of the board, thanked members of the Digital Team and other colleagues for
their hard work in getting to the implementation stage of MRI and for their ongoing work on
this.

Digital Transformation

Jordan Kay from Connect3 gave an insightful presentation on Generative Al and the benefits it
can bring for organisations including Harbour. Jordan outlined the four main stages of Gen Al:
text generation; image generation; video generation and music and audio generation.

Gen Al can support many areas of our business including:

e Communications and marketing
e Customer experience
e HR and people
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e Service development
e Operations and strategy

Benefits of using Al within Harbour include:

e Increased productivity and efficiency
¢ Enhanced decision making
e Competitive advantage

Jordan finished the presentation by assuring board members Al can provide many
opportunities for Harbour. David thanked Jordan for a very interesting presentation and
commented colleagues should be thinking about how we take Al forward for the benefit of
Harbour.

Consultation on Local Housing Strategy

Lisa Mallon, Head of Strategy, Commissioning and Service Improvement at City of Edinburgh
Council gave a presentation on Housing & Homelessness in Edinburgh. Lisa provided an
overview of the Local Housing Strategy 2020 — 2025 timeline. The final strategy will be
presented to the Housing and Homelessness and Fair Work Committee in May 2025 and
finalised in June 2025.

All Scottish local authorities have a statutory requirement to produce a Local Housing Strategy.
The draft strategy sets out the vision for all types of housing and housing-related services in
Edinburgh for the coming years. It considers key challenges and opportunities for housing in
Edinburgh and will help shape plans and investment. The draft strategy includes an action plan
and, once finalised, progress will be reported annually.

Lisa set the context of the draft strategy by outlining Edinburgh’s housing market and
pressures. A Housing Emergency was declared in 2023 reflecting the pressures on housing
and homelessness services across the city.

Key statistics included:

¢ Almost 200 people bid for each social home that is available to let

e 17% of Edinburgh residents estimated to be living in poverty

e Edinburgh has the lowest number of social rented homes against the Scottish average
and lowest amongst major cities

e 24% of homes are in the private sector — higher than the Scottish average of 13%

e Unprecedented increases in construction costs and labour shortages
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The overall strategic vision of the local housing strategy is:

People in Edinburgh can access affordable, suitable and settled homes that are warm, safe
and high quality. People can access the right support, at the right time, to enable everyone to
be part of a thriving community.

This is underpinned by 11 strategic objectives:

Deliver a supply of affordable homes to offer choice and affordability

Support households living in privately owned homes, whether rented or
homeownership, to ensure everyone has access to well-managed, high-quality housing
Ensure all homes are well maintained, energy efficient, safe, sustainable and climate
proofed, working towards net zero emissions

Reduce fuel poverty and ensure every household has a warm home they can afford to
heat

Prevent homelessness wherever possible

Where temporary accommodation is required, this will meet the needs of the household
Support people to access settled accommodation as quickly as possible

Reduce the number of people sleeping rough

Ensure housing is accessible, with the right support to meet everyone’s needs

Support communities to be vibrant, connected, safe and inclusive

Take all the local actions necessary to help end poverty

Following Lisa’s presentation. Board members had the opportunity to ask questions. It was
widely acknowledged the Council and RSLs in Edinburgh (and the rest of Scotland) are facing
unprecedented pressures. Board members asked what they and Harbour colleagues could do
to help the council and it was agreed continued partnership working with RSLs and council,
conversations with decision makers and involvement in consultations would be beneficial.
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Michelle Fraser, Project Lead for Granton Waterfront gave an update on the Granton
Waterfront generation. Michelle outlined the current programme which includes:
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By 2026, there will be 890 new homes rising to an anticipated 3,525 new homes by 2038.
Gordon said he’d be keen to speak to Michelle to identify potential partnership opportunities
enhancing Harbour’s presence in Granton.

Both Lisa and Michelle were congratulated on the work on the local housing strategy and
development of Granton Waterfront, particularly in such a challenging environment. David
thanked them both for their informative and thought-provoking presentations.

Close

Campbell closed the session by recapping the topics of the day giving thanks to the external
speakers, Board Members for their valuable time and inputs and to colleagues for their
organisation and facilitation of the event.
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Appendix 1

Value: One Harbour

Leadership Accountability

What would good look like from Harbour Leadership for this value?
Highlighting value champion/employee of the month

What questions can we ask to check if they’re living this value?
Feedback from 360 review of GLT

How can we give feedback or challenge if we feel it’s slipping?
Voice opinion at board meeting

Board Responsibilities

One practice we could adopt at Board Level
Interest across the group

One question we should regularly ask
Factual reporting — verify staff feedback
One risk to watch out for among ourselves
Remember applies to us

Signals of Alignment and Drift

What would you see or hear in Harbour, or from Harbour Leadership, that tells you this value is
being lived?

Transparency, trust, unhappy staff, customers, staff turnover, blame culture, facing up to the
issues

What are the early warning signs that this value is being compromised, ignored or selectively
applied?

Negative feedback

Non compliance

Value: Make it Count
Leadership Accountability

What would good look like from Harbour Leadership for this value?
What questions can we ask to check if they’re living this value?

How can we give feedback or challenge if we feel it’s slipping?

Team meeting to engage the team (positives/negatives to be addressed)
Ad hoc staff questionnaires to ensure all values be followed

Team days — open forum

Board Responsibilities

One practice we could adopt at Board Level

One question we should regularly ask

Do you (the manager) feel your team empower you to deliver the core values?
How often do you hold meetings? How are you managing the outcomes?
Any identified training needs for the team/training opportunities?
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One risk to watch out for among ourselves

Signals of Alignment and Drift

What would you see or hear in Harbour, or from Harbour Leadership, that tells you this value is
being lived?

Team feels and gets empowered as manager promotes and encourages initiative

What are the early warning signs that this value is being compromised, ignored or
selectively applied?

Managers and teams not willing to collaborate or share resources

Solo working — not working as part of the team (i.e. team manager hard to reach when working
remotely)

Negative mindset, not feeling valued

Value: Think Customer
Leadership Accountability

What would good look like from Harbour Leadership for this value?
Effective listening, challenge & support

What questions can we ask to check if they’re living this value?
How can we give feedback or challenge if we feel it’s slipping?

In a collegiate, listening, respectful way through the chair(s)

No daft questions. The simplest questions are the best — e.g. why?

Board Responsibilities

One practice we could adopt at Board Level

Align board member assessments with the new values

One question we should regularly ask

How will this be applied to non HA customers?

One risk to watch out for among ourselves

Ensure don’t over focus on business functioning at the expense of understanding the multiple
customers

Signals of Alignment and Drift

What would you see or hear in Harbour, or from Harbour Leadership, that tells you this value is
being lived?

Staff surveys

Appraisal system updates

What are the early warning signs that this value is being compromised, ignored or
selectively applied?

Customer surveys

Complaints

ARC

Other customer feedback

Page 11 of 12



Joint Board Away Notes
Friday 25 April 2025 — Duncan Place

Value: Conversations Matter
Leadership Accountability

What would good look like from Harbour Leadership for this value?

What questions can we ask to check if they’re living this value?

Is GLT meeting regularly with individuals/teams at all levels and what are the outcomes of
those meetings (coffee with GLT etc)?

Is there an open door policy for GLT for staff to have conversations?

How do you ensure you are visible and accessible?

How can we give feedback or challenge if we feel it’s slipping?

Board Responsibilities

One practice we could adopt at Board Level

Board meeting staff/teams occasionally

Making board members accessible/visible to staff/tenants

Encourage more conversations/discussions at main Board meetings/dedicated agenda items
at Board meetings

One question we should regularly ask

One risk to watch out for among ourselves

Signals of Alignment and Drift
What would you see or hear in Harbour, or from Harbour Leadership, that tells you this value is
being lived?

What are the early warning signs that this value is being compromised, ignored or
selectively applied?

Inconsistent messaging across the GLT

The tone does not match the practice

Evidence from staff feedback (and board should ask for/see this information)

Limited engagement/participation in meetings
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