AGENDA 03

HARBOUR LETTINGS

MINUTES OF BOARD MEETING
HELD ON TUESDAY 15 NOVEMBER 2022 AT 5 pm

Via MS TEAMS
Present:
lain MacPhail (Chair) Kevin Anderson
Gordon Cameron Anne Fergusson
Heather Kiteley Ngeme Ntuli
Vendula Pavlikova Campbell Whyte

In attendance: _ ,
Mark Hastie, Harbour Lettings Manager

Jackie Grant, Business Support Officer (notetaker)

1. APOLOGIES AND WELCOME ACTION

1.1 The new Chair offered congratulations and thanks to Mr Whyte for his
chairing. Outgoing Chair wished the new Chair all the best.

Apologies from Caitlin McCorry, Alison Petretti.

2. DECLARATION OF INTEREST

2.1 None.

3. MINUTES OF MEETING TUESDAY 26 JULY 2022

3.1 Proposed by Anne Fergusson and seconded by Kevin Anderson.

3.2 MATTERS ARISING

3.21 None

4, NOTING OF MATTERS APPROVED OR PAPERS ISSUED
BETWEEN MEETINGS - CEO
> Board Bulletins:

» Issued 30.9.22, 18.10.22 and today’s bulletin 15.11.22. These
included information about the Boards awayday, rebranding
launch, meeting dates and branding timeline.

» Chair said he hoped to attend the launch on 17 November and
encouraged others to do so.
4.1 The Board NOTED the Bulletins.
5. REVIEW OF BOARD SKILLS MATRIX - CEO

5.1 Responding to the comment that skills seemed light in the Brilliant
Communities section, CEO clarified that this was about what was in the
strategic plan for each subsidiary.
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It was pointed out that the risk register mentions a lack of diversity on
the Board. It was agreed this could be covered in the Board
recruitment policy.

Asked whether there should be something on risk management, it was
agreed this would be a useful skill to have.

CEO to update the matrix to include risk management and either here
or elsewhere, something about Board diversity.

PREPARATION OF BUSINESS PLAN AND BUDGETS FOR 2023-24
— Harbour Lettings Manager

The suggestions from the table discussions at the Board awayday were
laid out and it is hoped to implement some of these, dependent on
budget.

While there is currently a moratorium on rent increases and evictions,
there are signs of some back pedalling by the Scottish Government. It
is hoped for some relaxation in early 2023.

The risk register is fairly similar to the previous year, with the cost of
living crisis being the main impact, the worry being that tenants won'’t
be able to afford to stay in our properties. We can look at extending
payment plans. Arrears are starting to rise but are still tolerable.

In response to a query it was confirmed that, other than landlord
supply, there is no communal heating in our properties. There is now a
fixed term tariff in place (two years).

In response to a query about whether there had been any approach via
the SFHA around partnership agreement from the Scottish
Government, there has been talk but nothing concrete. There is a
meeting later this week to discuss this. In general in the private sector,
landlords who would have looked to increase their portfolios are leaving
letting altogether.

Most housing associations have written to local MSPs and responded
to the SFHA survey to provide evidence of unintended consequences
of the rent freeze — this includes the MMR sector.

The SWOT had been updated but was generally similar to last year.
Any further suggestions are welcomed.

RENT INCREASE - Harbour Lettings Manager

Taking into account all costs, an increase of 5% is proposed. This is
now affected by the Scottish Government rent freeze although an
increase of 3% may be permitted where landlord costs are impacted /
evidenced. This proposal is lower than LHA, than the Citylets average
and also lower than the broader market area. The notice of the
intended increase (not a consultation) needs to be with tenants by the
end of December at the latest for a 1 April implementation. Any
slippage would mean implementation from 1 May and annually on 1
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May thereafter.

In answer to whether the proposed increase was high enough based
on our cost increases, it was felt that this was possibly all people could
manage and a higher increase was probably not ideal at the moment.
There is a suggestion for a combination of increases, eg

5% increase for existing tenants

A higher % increase for void relets and new developments
(possibly to the maximum of the oldest rents + 5%)

No increase would mean that Harbour Lettings would incur a loss.

Noting that our rents had fallen behind LHA in general, it was asked
whether this should be tracked more closely or simply used as a guide.
Rents are currently based on the LHA of 2019 as this had increased
significantly from 2020. This would make life difficult for tenants but is
worth further discussion.

The MMR Forum will meet shortly when other organisations may share
what they are proposing as an increase.

A suggestion was made that in advance of the notice of the increase
being issued, tenants should receive a notification around the potential
increase coming, the importance of maintaining their tenancy by paying
their rent. It was also suggested it also states that this is subject to the
Scottish Government restrictions. This was thought to be a good idea,
and it may help to find out those who may be struggling.

The board noted that a proposed 5% increase, following a period of
rent freeze during the pandemic and subsequently, would mean that
the proposal would see rents being increased at a rate well below
inflation, and that rents would be still on average 13% lower than Local
Housing Allowance (the widely-accepted affordability ‘cap’), to try and
keep rents as affordable as possible for tenants, while maintaining
service levels in a period of rising costs?

An example outlined at the recent Finance Conference whereby East
Lothian Housing Association had incentivised tenants with a discount
for rent payment, resulting in only minimal arrears.

The Board approved delegated authority to the Harbour Lettings
Manager to increase the rent by 5%, subject to the Scottish
Government restrictions being relaxed. Any major changes would be
brought back to the Board for discussion and approval.

QUARTERLY ASSURANCE REPORT - Harbour Lettings Manager

With regard to the void times, a suggestion was made as to whether
work requiring done could be carried out after the pre-termination
inspection and while the outgoing tenant was still in the property. This
was worth considering, with reasons for and against. The private
sector may offer a reduction in rent for the last month in order to do
such works.
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AGENDA 03

8.2 It is hoped to let Brunswick Road in December, once legal issues are Harbour
resolved. Board Members were keen to see in advance of letting — Lettings
Manager to arrange a visit. Manager

8.3 Following comment regarding specification, Board Member expressed

concern that this sounded higher than existing properties in the same
development and this loses margin as there is no extra rent for this.
Rents have not yet been advertised, however initial rental assumption
for these units has been increased to beyond the planned 5% increase
in light of growing costs / potential rent increase freeze beyond 1 April
2023

8.4 The Board NOTED the report.
9. ANY OTHER BUSINESS
9.1 None.

10. DATE OF NEXT MEETING
Tuesday 21 February 2023 (virtual meeting)

The Chair thanked everyone for their contribution to the meeting and all
thanked the outgoing chair for his contributions over the years.

The meeting closed at 18.22

ACTIONS TO FOLLOW UP POST MEETING

Item Query / suggestion Management Note
Board Skills Matrix Add something on risk | Complete
management
Board Skills Matrix (or Add something on This is covered in Board
elsewhere) Board diversity Membership Policy
Brunswick Road Arrange visit for Board | Took place on 1%t Dec, lain
Members pre-let McPhail (Chair) visited with
Mark Hastie (HLL Mgr), Marty
Hall & Kate Duckham (Dev
Team)
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