AGENDA 03

PERSEVERE DEVELOPMENTS LIMITED

MINUTES OF BOARD MEETING
HELD ON TUESDAY 17 MAY 2022 AT 5 pm

via MS TEAMS
Present:
Campbell Whyte (Chair) lain MacPhail
Anne Fergusson Kevin Anderson
Vendula Pavlikova Nicola NcCowan Hill
Heather Kiteley Gordon Cameron
Ngeme Ntuli Caitlin McCorry

In attendance: _
Mark Hastie, PDL Manager

Alison Petretti, Business Support Officer (notetaker)

1. APOLOGIES ACTION
1.1 All welcomed.
2. DECLARATION OF INTEREST

2.1 Ms Pavlikova is an MMR tenant.

3. MINUTES OF MEETING TUESDAY 22 FEBRUARY 2022
3.1 Proposed by Ms Fergusson and seconded by Mr MacPhail
3.2 MATTERS ARISING

3.2.1 None

4. PDL ASSURANCE REPORT - PDL Manager

4.1 The PDL Manager presented an overview of the report :
e Budget Management
e Policy & Procedure Management
e Adherence to PDL Policies
e SLA PDL/POLHA
e Regulatory Submission & Compliance
¢ Annual Business Delivery Plan
e Health & Safety
e Risk Register
e Performance Management

e The Tenant Grant Fund from Scottish Government has
been extended and is beneficial for our tenants to help
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4.2

5.1

6.1

6.2

6.3

with rent payments.

e We have seen a positive shift in arrears by ensuring we
communicate with our tenants and putting payment plans
in place. Our Tenancy Support team are available for
additional support.

Due to the high volume of work we are looking to get additional
support from POLHA/additional member of staff.

The Board NOTED the report.

PAPERS ISSUED BETWEEN MEETINGS - Group Chief Executive
> Board Bulletin issued 04/04/2022

The Board NOTED the Bulletin
ANY OTHER BUSINESS - Chair

Format of future meetings following survey

A summary of the results has shown the below. This will be
reviewed in March 2023.

» Summer meetings will be held in person with the option to
join hybrid
» Winter meetings will be held virtually

Ms Fergusson has given apologies for meeting on Tuesday 26 July
2022.

The Chair thanked Ms McCowan Hill for serving 9 years on the
Board and wished her well for the future.

The Board NOTED the papers.

DATE OF NEXT MEETING

Tuesday 26 July 2022 @ 5pm Board room, 108 Constitution Street,
Edinburgh with the option to join virtually.

ACTIONS TO FOLLOW UP POST MEETING
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Version 1.1 MH, NN GC

Page 2 of 2

https://polha.sharepoint.com/sites/Comms/DataStore/Website/Harbour Website/Content migration/Harbour Lettings/Board
Minutes/Item-03-PDL-Board-Minutes-17-May-2022.doc



