AGENDA 03

HARBOUR

LETTINGS

HARBOUR LETTINGS
MINUTES OF BOARD MEETING
HELD ON TUESDAY 16 MAY AT 5 pm
at 108 Constitution Street

Present:
lain MacPhail (Chair) Heather Kiteley
Caitlin McCorry Gordon Cameron
Kevin Anderson Ngeme Ntuli

Vendula Pavlikova

Mark Hastie, Harbour Lettings Manager

In attendance: Alison Petretti, Business Support Officer (notetaker)

1. Apologies and Welcome ACTION
1.1 None

2. Declaration of Interest

2.1 None

3. Minutes of Meeting Tuesday 15 November 2023

3.1 Proposed by Caitlin McCorry and seconded by Kevin Anderson

3.2 Matters Arising

3.2.1 None

4. Noting of Matters Approved or Papers Issued between

Meetings — Group CEO

» Homologation of approval by email — Application from Staff
Member (Lettings) 05.05.23

> Board Bulletin - Issued 18.04.23

4.1 The Board homologated the email approval and NOTED the Board
bulletin.

FOR REVIEW
5. Assurance Report - Harbour Lettings Manager
[Vendula Pavlikova arrived at 5.12pm]

5.1 An overview of the report was presented.

Voids - Currently above target due to potential tenants not meeting the
criteria required. This has been due to either applications with Low
Income or having Trust Deed/Court Judgements which were identified
when the reference checks were carried out.
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5.2 To ensure properties are up to standard before tenants terminate their
tenancy, inspections are carried out. The tenant is provided with a
checklist for the property which they have found useful. This is resulting
in the property being re-let quicker.

5.3 In response to a question on “how to make filtering potential E:t’t'?:“s'
applications easier’”. A suggestion was made to have a form for Manage,to
potential tenants to complete on our website. The form would contain consider new
the criteria below: oo

update at
next meeting

» Salary
» Do you have a Trust Deed/Court Judgement
» Advising a credit check will be carried out on all applicants

The Board agreed this was a suggestion to be considered.

54 Repairs — Repairs have been carried out on time by Harbour Multi-
Trades. Vendula Pvlikova fed back that, from the perspective as a
customer they were very happy with the completed workmanship.

Most of the repairs to be carried out have been snagging/defects.
Defects are taking up to 12 months for completion. This delay issues
have been down to the builders.

55 The Board NOTED the report.

6. Finance Report for the Period to March 2023 - Harbour Lettings
Manager

6.1 The surplus of £67k is higher than previously forecast £11k. This is
due to operational costs being less than forecast as some
developments were not transferred during the financial year.

6.2 The turnover is lower than forecast due to not getting development
transferred for this financial year.

6.3 In response to a question regarding Harbour Homes receiving Gift
Aid. Harbour Homes will receive this once the accounts are
completed.

6.4 The Board asked for thanks to be passed to Alan Ross for the
report.

6.5 The Board NOTED the report.
7. Risk Register - Harbour Lettings Manager

71 An overview of the register was presented and discussed.

7.2 It was agreed to remove the below from the Risk Register

» S1-HLL is wholly reliant on HH to provide assets and is therefore
unable to create an asset base to facilitate further funding and
growth.

> OP1- Infectious diseases Covid-19 Coronavirus Pandemic
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8.2

9.1
10.
10.1

10.2

10.3

11.
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The Board NOTED the Risk Register
Windsor Place — Group Director of Operations

The Board were advised there were issues with the building
structure at Windsor Place. Discussions have taken place with the
appropriate H&S advisors and contractors and repair work started
on Monday 15 May 2023 with a completion target of four weeks. We
have a 24hr waiting watch on the property until the work is
completed.

Harbour Homes & Harbour Lettings staff provided regular updates to
tenants and there was no need for anyone to be decanted.

This is not a notifiable event to the Scottish Housing Regular (SHR)
but the decision was taken to advise them as a courtesy.

The Board NOTED the paper.

Agree any items to bring to the attention of Harbour Homes
Board (verbal) - Chair

None
ANY OTHER BUSINESS

The Chair passed on the Boards thanks to Anne Fergusson for her
long service on the Board. Anne resigned from the Harbour Lettings
(previously PDL) Board in March 2023.

The Chair passed on the Boards thanks and good wishes to Jackie
Grant, Business Support Officer who retires at the end of May 2023.

The Chair asked given that we no longer have a Harbour Lettings
tenant on the Board should we be recruiting a tenant to provide an
existing tenant’s voice on the Board? Discussion took place around
recruitment and it was agreed that a recruitment exercise will take
place later in the year for the Harbour Group.

DATE OF NEXT MEETING
Monday 08 August 2023 at 5pm Boardroom, 108 Constitution Street

The meeting closed at 6.12pm
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