AGENDA 03

HARBOUR

LETTINGS

HARBOUR LETTINGS
MINUTES OF BOARD MEETING
HELD ON TUESDAY 21 FEBRUARY AT 5 pm

Via MS TEAMS
Present:
lain MacPhail (Chair) Kevin Anderson
Gordon Cameron Anne Fergusson
Heather Kiteley Ngeme Ntuli
Vendula Pavlikova Caitlin McCorry

In attendance: Mark Hastie, Harbour Lettings Manager

Alison Petretti, Business Support Officer (notetaker)

1. Apologies and Welcome ACTION
1.1 None.

2. Declaration of Interest

2.1 None.

3. Minutes of Meeting Tuesday 15 November 2023

3.1 Proposed by Anne Fergusson and seconded by Caitlin McCorry.
3.2 Matters Arising

3.2.1 The below has been added to the Board Skills Matrix
Risk Management and Board diversity (5.4) as detailed on 15
November 2022 minutes.

4. Noting of Matters Approved or Papers Issued between
Meetings — Group CEO
Board Bulletins Issued:

> 21 November 2022 — The November bulletin covered
Branding.

» 13 & 27 January 2023 - The January bulletins briefed on the
Voluntary Redundancy Scheme in the Housing Association.
4.1 The Board NOTED the Bulletins.
5. Review - Risk Register - Harbour Lettings Manager

5.1 It was reported that the cost-of-living increase has had a real impact
on tenants falling into arrears. Consultations have taken place with
payment plans put in place for those experiencing payment issues.
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An offer to downsize the property is also made. The team are
researching any additional funding sources.

The Scottish Government rule on private letting continues with the
rent increase cap of 3% after 31 March 2023. The landlord has the
capacity to increase up to 6% via application to ScotGov Rent
Officer and by verifying that their rising costs warrant this. The
Manager has engaged with Scottish Government to see if we can
increase the rent beyond the 3% cap, to the 5% previously agreed
by Board.

Short Assured tenancies will be notified this month of their rent
increasing as normal from 1 April 2023. Private Residential
tenancies will not be notified of the increase until April, as the notice
period on these leases is 3 months + 2 days and notice can’t be
served until after 31 March 2023, therefore rents will increase from 1
August 2023.

The question was asked “can we offer a discount on rents?”

“In response, rent discounts for tenants paying their rent on time, or
in advance, may be an incentive we can consider when we get our
new tenant portal later in the year”.

The Board NOTED the register.

Review - Quarterly Assurance report - Harbour Lettings
Manager

There are no major areas of concern to report and most we have
covered earlier. Void times are still considerably high due to
circumstances explained (one tenancy cancelled, and increased
void works on older properties). After discussion with the Chair,
future reporting will detail voids quarterly and year to date results
(graphs) to see if there are any developing patterns or trends, we
need to be aware of and to help put the impact of 2 properties’ voids
in the wider context.

The Board NOTED the report.
Business Plan for 2023-25 - Harbour Lettings Manager

An overview of the plan was presented and discussed.

The Board was invited to consider a change our current vision
statement:

From: to become Edinburgh and the Lothians, leading
facilitator of tenancies and affordable accessible homes,
helping to create brilliant communities within regenerated
landscapes.

To: providing high quality professional property services in
Edinburgh and beyond.
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The Board APPROVED the revised vision statement and the
Business plan.

Annual Budget for 2023-24 - Harbour Lettings Manager

It was reported Harbour Lettings were in a favourable/profitable
position.

The Board thanked the Finance Manager for the positive budget
report.

The Board APPROVED the budget.

Remuneration / Terms and Conditions for staff for 2023-24
(Verbal) — Group Director of Operations

The Board were advised, after consultation with staff, that it was
proposed for staff to receive a one-off, taxable, non-consolidated
payment of £500 (for staff below manager level) in March 2023
salary and a 5% salary increase with effect 1 April 2023. This is in-
line with Harbour Homes staff.

The Board APPROVED the proposal.
ANY OTHER BUSINESS

DATE OF NEXT MEETING
Friday 28 April 2023 — Joint Board Away Day, Dockers Club, Leith
Monday 15 May 2023 — Board Meeting, 108 Constitution Street

The meeting closed at 6.10pm

ACTIONS TO FOLLOW UP POST MEETING -

AGENDA 03

Item

Query / suggestion Management
Note

Anne Ferguson asked whether it may still be possible to view the | Harbour
newly fitted-out units at Brunswick Road (Allanfield). Mark Hastie to | Lettings
send new images to Board members to view. manager

Caitlin McCorry asked how private Landlords were responding to the Harbour
market where they had been letting Air BnB (holiday lets) and if they Lettings
were resorting to letting full time. Mark Hastie advised he believed manager

most were turning to selling but will find out up-to-date situation and
advise.
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