AGENDA 03

HARBOUR

LETTINGS

Harbour Lettings
Minutes of Board Meeting
Held on Tuesday 25 July 2023 5pm
at 108 Constitution Street

Present:
lain MacPhail (Chair) Gordon Cameron
Caitlin McCorry Ngeme Ntuli
Kevin Anderson
Vendula Pavlikova

Mark Hastie, Harbour Lettings Manager

In attendance: Alison Petretti, Business Support Officer (notetaker)

1. Apologies and Welcome ACTION
1.1 Mrs Kiteley

2. Declaration of Interest
2.1 None
3. Minutes of Meeting Tuesday 16 May 2023

3.1 Proposed by Vendula Pavlikova and seconded by Caitlin McCorry

3.2 Matters Arising

3.2.1 “How to make filtering potential applications easier” (section 5.3 16 May
minutes).

3.2.2 Our new website is live and will be made available (once MRI software
is embedded) for tenants to do a self-reference and Harbour Lettings to
refuse/accept applications using that online feature. Going forward
and with introduction of MRI Allocations module, we will be able to
prioritise applications on who'’s need is greater.

3.2.3 The Chair thanked the Board for changing the meeting date from
August.

4, Noting of Matters Approved or Papers Issued between
Meetings — Group CEO

» Homologation of approval by email — Approval for sick pay for
Harbour Lettings staff member 21/6/23

> Board Bulletin - Issued 7/7/23

4.1 The Board homologated the email approval and noted the Board
bulletin.

For Approval
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5.1

5.2

5.3

5.4
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6.3

7.1

7.2

HARBOUR
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Annual Accounts — Group Director of Finance and Business
Support

The Annual Accounts were presented to the Finance & Risk Committee
on Thursday 13 July for scrutiny and approval. The group and
subsidiary accounts will be sent to the Harbour Homes Board to
approve and sign on Thursday 24 August.

Income is £2.9million v £2.6million in 2022. Profit for the year is £38k v
£97k and HL provided gift aid to the holding company. Cyclical
maintenance has been very high for Harbour Lettings. In terms of cash
resources, Harbour Lettings are doing very well with £1.5 million at the
end of the year v £1 million in 2022. Finance Manager has been
speaking to Bank of Scotland to secure better interest rates for the
funds.

The Chair thanked the management and staff for their work on the
accounts.

The Board approved the accounts.
For Review

Additional Income Streams & Open Market Renting OMR
(verbal update) — Harbour Lettings Manager

This stems from discussions at the joint Board session and ways to
increase our income. We have outlined the service provision we can
offer to other RSLs on looking after their MMR stock and looking to
have OMR on developments that don’t have section 75. Meetings
have taken place with TC Young to discuss the legalities.

Research has been carried out with Scottish Housing Network to see if
any other providers are offering OMR services.

Papers are work in progress and will be presented to the Board before
the November meeting.

The Board reviewed the report

Points of Notes from CEO and Chair Meeting — Group Director
of Operations

Where Board have requested an interest in training, this will be
actioned accordingly.

After discussion with the Chairs, we are proposing each Board has a
vice-chair. If anyone is interested in this role, please contact Alison
Petretti.

The Board noted the report

Finance Report for the Period to May 2023 - Harbour Lettings
Manager
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Costs are still on the increase and we are looking where we can to
make cost savings.

The net surplus for the two months ended 31 May 2023 amounts to
£21k, this was £14k more than the budget position of £7k.

Total turnover shows an adverse variance of (£24k), with actual
income amounting to £581k compared to £605k in budget. Variance
is due to a system error which will be corrected for quarter one
forecast.

Expenditure for the two months ended 31 May 2023 amounts to
£554k this was £44k less that budget position of £597k. Savings
were shown within overheads, reactive, cyclical maintenance,
services and fixtures and fittings, with adverse variances in salaries
and major repairs.

Cash at 31 May 2023 was £1,721k, this is lower than budget by
(E51K) approx. amount for the Phase 1 works for Windsor Place,
which Harbour Lettings will pay.

Discussion took place regarding Windsor Place costs that had been
allowed for in our accounts, this was a big hit for Harbour Lettings.
Work has now completed on site. Harbour Homes will cover Phase
2 works at same site.

Positive feedback was given from the tenants at Windsor Place and
a complimentary window clean will be given to all concerned.

The Board noted the report.
Risk Register - Harbour Lettings Manager

An overview of the register was presented and discussed. Our
major risks are cost of living increase and Scottish government
ruling on rent freeze.

The Board noted the Risk Register

Report on Performance Against the Business Plan

An overview of the performance was presented and discussed.
There is nothing major that we are concerned about.

In response to a question on “how will we engage with the
community when our new development at Granton Harbour (Plot S)
is allocated”?

Discussions will take place with the Placemaking team to see how
we can engage tenants in the community, some ideas are:

» Residents Group

» Gardening Group (like plot 3)
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A community flat will be available for the tenant sign ups etc.

10.4 The Board noted the paper.

11. Agree any items to bring to the attention of Harbour Homes
Board (verbal) — Chair

11.1  » Vacancy for Vice-Chair on Harbour Lettings Board
» Gift Aid to Harbour Homes

12. ANY OTHER BUSINESS

12.1 The Chair passed on the Boards thanks to Caitlin McCorry for her
long service on the Board.

13. DATE OF NEXT MEETING

Tuesday 14 November 2023 at 5pm virtually on teams

The meeting closed at 6.10pm

\\cs-fs-01\redirect$\amelia.pass\Desktop\ltem 03 - Harbour Lettings Board Minutes - 25 July 2023.doc
Version 1.1 NN,GC,MH

Page 4 of 4

AGENDA 03



