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Thursday 1 February 2024 at 5 pm on Microsoft Teams. 

Present   

Board Members Staff  

Anthony Gillespie (Chair) 
Iain MacPhail 
Brian Reilly 
Jim Sherval 
David Welsh 
Cambell Whyte 

 Heather Kiteley 
Ngeme Ntuli 
Gordon Cameron 
Alison Petretti (note taker) 
 
 

  

Item Subject Time Action 

 Administration Items 

1.  Welcome and 
Apologies 

None  

2.  Declaration of 
Interests 

None  

3.  Approve - Minutes 
of Previous Meeting 
– Thursday 30 
November 2023 

Approved 
Proposed by Brian Reilly and David Welsh 

 

3.1 Review - Matters 
Arising and 
Outstanding Actions 

No matters arising and no outstanding actions  

4.  Note – Any 
Suspected Frauds 
Since the Last 
Meeting (verbal) 

None  

5.  Review – 
Outstanding Audit 
Actions 

The Board discussed the outstanding actions and the approved 
the removal/amendment off the below: 
Business Continuity 
 Amendments to be made to read testing schedule from 

training schedule.  This can be removed for the next 
meeting. 

 Removal of item relating to Sheltered Housing for the 
next meeting 

Void Management 
 Remove yellow highlight 

Mould & Damp 
 Website will be updated for March meeting 
 Damp & Mould register highlighted in yellow can be 

removed 
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Item Subject Time Action 
The Board thanked Tina for a clear report 

6.  Review – Treasury 
Report 

The rolling cashflow projection for 12 months anticipates cash to 
drop to £14,165k due to completion of the final development 
works. Cashflow tests are passed indicating sufficient liquidity.  
The average return of on our deposits at 1.36% and the highest 
deposit rate is 2.63%.  the average goes down as one of our 
facilities is 0% as it is a current account. 
The timeline for the new developments to complete is end of April 
2024.  The big cash flow of £15 million will be paid this financial 
year with the new developments we have.  
As we will no longer be developing over the next few years, we 
should see growth in our cash balance. 
The Board noted and reviewed the report. 

 

7.  Review – RSL 
Annual Budget 

Net surplus of £1.1 million, covenants are covered. 
We anticipate our operating cost to be £22 million giving up an 
operating surplus close to £4 million.  We have a net surplus of 
£1 million after the interest payable.   
Our interest payable looks high to previous years, this is due to 
not having the capital expenditure for the developments and 
therefore being unable to capitalise the interest payable. We note 
rental income increase of nearly £1 million, this is due to our new 
properties and the 5% rent increase. 
When we get the agreed rental increase, we need to ensure our 
expenditure does not breach the covenants and there is always 
conflicting requirements to major repairs.  We need to ensure we 
carry out the statutory programmes we have planned for the 
coming year. 
We are confident the planned works we have calculated in the 
budget will be carried out. 
It was reported that of the total income of £26m, rental income will 
be £16m and the balance of £10m is expected from leasing 
property to Harbour Lettings, property disposals as per authorised 
disposal programme and income from other activities.  
The Chair reviewed the report and thanked the staff for their hard 
work. 

 

8.  Approve – CEO and 
Group Directors 
Renumeration 
Package 

The Finance and Risk Committee have delegated authority from 
the Board to approve GLT (Group Leadership Team) 
remuneration.  The last full review of GLT packages was carried 
out in 2022.  Per the policy, as 2023 is an intervening year in the 
three-year cycle, the pay increase applied from 1 April 2024 
should be the same as that applied to the rest of the office-based 
staff of the housing association.  
The Joint consultative Group (JCC) were consulted on the 1%-
5% increase for office-based staff. 
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Item Subject Time Action 
Managers move to spot salaries. 
Employees on grades 6-2 due an increment this will be received 
with no additional cost of living rise. 
Employees on spot salaries or at the top of the scale receive 1%. 
Sheltered Housing Cleaners and Harbour Cleaning Team will 
remain in line with the Scottish living wage. 
The Board approved a 1% increase for GLT, noted the 
arrangements for other staff and advised they are happy Harbour 
is still a Scottish Living Wage employer. 

9.  Review – Financials 
and Risks 
Appendices to 
Group 5 Year 
Strategic Plan 

The Board reviewed the six strategic risks, comments below: 
S7 – Hackers/Attacks on IT system 
The business is doing all they can to prevent an attack.  There will 
be an audit carried on the new system before implementation to 
ensure it is secure. 
S8 – Harbour Multi-Trades Forecasting a loss to end of March 
2024. 
This is covered as a confidential paper in item 10. 
The Board reviewed and noted the paper. 

 

10.  Review – HMT 
Recovery Plan 

Harbour Multi-Trades confidential minute – see separate paper.  

11.  Agree - Any items to 
bring to the 
attentions of Harbour 
Homes Board 
(verbal) 

The Board agreed to bring the following to the attention of the 
Harbour Homes Board:  

• Harbour Multi-Trades Recovery Plan 
• Summary of Budget 
• Renumeration Package 

 

12.  Any Other Business None   

13.  Note - Date of Next 
Meeting – Thursday 
14 March, 5pm on 
Teams  

Meeting closed at 18.50pm   

 
 

 


