Present:

AGENDA 03

Minutes of Finance and Risk Committee (FRC) Meeting
Held on Thursday 28 November 2024 via MS Teams

Anthony Gillespie (Chair)
David Welsh
Jim Sherval

In attendance: Heather Kiteley CEO

Guests:

4.1
41.2
41.21
41.2.2

Ngeme Ntuli, Director of Group Finance and Business Support
Gordon Cameron, Director of Operations

Lisa Haddow, HR & OD Manager

Alison Petretti, Business Support Officer (Minutes)

Colin McNeill, Wylie + Bissett

Kate Roberts, DTP Treasury Advisors
Hugh Carr, DTP Treasury Advisors
Keith Barr, Strategic Wealth Solutions

Acronyms  Harbour Homes - HH
ACTION

Election of Chair

The CEO advised the Chair needed to be appointed on an annual
basis.

The Committee agreed unanimously that Anthony Gillespie was
appointed Chair.

Apologies

Received from Campbell Whyte & lain MacPhail
Declarations of Interests

No declarations of interests.

Minutes of Meeting Held on Thursday 18 July 2024
Proposed by David Welsh and Jim Sherval.

Matters Arising and Outstanding Actions -

Item 7.5 - Awaiting pension valuation of liability from TPT
All other outstanding actions have been addressed.

Note - Matters Approved or Papers Issued in Between Meeting
(verbal) — Group Director of Finance and Business Support
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ACTION

5.1 The papers circulated as per below:

e Internal Audit Annual Plan and Engagement Letter — issued
19.08.2024

« Risk Control Policy and Procedure — issued 16.10.2024
e Information Governance Annual Report — issued 13.11.24

5.2 The Committee noted the approved papers.

6. Note - Any Suspected Frauds to Report since the last Meeting
6.1 None

6.2 The Committee noted the update.

7. Review - Internal Audit Reports — Mr McNeill Wylie Bisset

7.1 Mr McNeil discussed the Absence Management & Wellbeing report

and highlighted points for review, see below:

7.2 Return to work forms — 15 forms were reviewed and eight were not
held by HR or uploaded to iTrent. Managers have been advised of the
process and refresher training has been given.

7.3 Feedback on Support — No formal method to obtain feedback on the
wellbeing initiative to staff. The recommendations below have been
put in place.

» This will be covered in the Engagement and Culture Focus
sessions. Harbour Homes has focus groups held regularly to
discuss different topics relating to culture.

» An employee Health and Wellbeing survey was issued week
commencing 25 November 2024 to get employee feedback.

» Data is being collated from Inspire and Health Assured and
reported to GLT monthly following on from this recommendation
we are giving a lot more focus to the usage of the initiatives we
have and taking employee feedback and ideas on board.

» GLT get a monthly report on Absence and Wellbeing.

7.4 External Support — The finding was that Harbour do not obtain
feedback from Health Assured. The recommendation is that the
organisation regularly obtain feedback. HR are investigating the
reporting capabilities with Rewards Gateway and Inspire.
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7.5 Observations

1. HR/OD manager reports monthly to GLT on HR matters. This is
now in place.
2. Absence Policy — in final review stage.

7.6 In response to the question of “Harbour staff absence across the
year’?
7.7 Absence rate is reported as part of the ARC submission. It was

reported our absence rate was 2.3% last year. The average for other
RSLs is 4.5%.

7.8 A substantial rated report was given.

8. Review Outstanding Audit Actions — Group Director of Finance
& Business Support

8.1 Recommendations made from the Internal Audit are added to the
Outstanding Audit Actions and remain until completed or removal
approved by Finance and Risk Committee.

8.2 The actions were discussed and agreed. The Committee were
advised the majority will be cleared by the next meeting in February
2025.

8.3 The Chair advised it was good to see the long-standing actions being

completed and asked for thanks to be given to the staff concerned.
8.4 The Committee noted and reviewed the Audit Actions.

9. Note and Approve — Group Treasury — Group Director of Finance
& Business Support

9.1 The Treasury report shows the rolling cashflow projection for 12
months.
9.2 The average return on Harbour deposits is 1.87%. This is across ten

bank accounts. The highest deposit rate is 4.75%. One of the ten
facilities are earning 0% and is a current account.

9.3 We are looking at other options with the help of our treasury advisors
to increase return on deposit, new facilities are being arranged with
Canada Life and Evelyn Partners, who are new to the housing sector
who specialise in managing deposits for Housing Associations. These
facilities will have to be fact checked by our treasury advisors.

9.4 Failure to meet loan covenants has been highlighted as a major
strategic risk. The Association has spoken to Santander who had the
tightest covenant. They were requiring HH to deduct major repairs
from our bottom line, they have since removed this. This will enable
HH to carry out more repairs. The budgeting process this year was a
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lot smoother than in the past years. HH is in the middle of drawing up
document changes to the Santander papers, the document with come
to FRC at a future date for approval.

9.5 The Treasury policy has three minor amendments detailed in the
paper.
9.6 In response to a question “now we are no longer developing do we

have a more stable cash position™?

9.7 The last project was completed this financial year. We have a
retention commitment of approximately £3million for next year at our
developments in Granton Harbour.

9.8 In response to a question “what will we put on deposit with Evelyn
Partners and Canada life”?

9.9 Ideally £10million would be a good sum but that will depend on the
subsidiaries performing according to plan.

9.10 Congratulations to Alan and Ngeme with Santander negotiations.

9.11 Our newly appointed treasury advisors for three years are DTP. Mr
Carr gave an insightinto DTP as a business who deal with the housing
sector. The staff are all former RSL specialists.

9.12 The Committee reviewed and approved the report and policy.
References to Link need to be removed.

[Kate Roberts, Hugh Carr and Colin McNeill left the meeting 17.50]
10. Employee Pay and Benefit — Group HR & OD Manager

101 Harbour Homes current pay structure has five points where staff are
automatically moved up to the next point on an annual basis. This
process is becoming outdated, and we are at a stage where the
majority of staff are near the top. There are some inconsistencies with
this process with some staff being at the top but when the role is
benchmarked their pay is showing differently. Therefore, HH are
proposing moving all staff to a Spot Salaries Structure. This would
also align staff to being the same as GLT.

10.2 Advice was taken from Turning Point who felt the spot salary structure
being benchmarked every two years was sufficient. Harbour has the
software to carry out the process.

10.3 The policy currently states that GLT salaries are reviewed every three
years. Itis proposed HH amends to every two years to keep staff and
GLT aligned.
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10.4 This will give control over salary costs. The new structure would also
help with retention of staff and recruitment. Recently the group has
had difficulty recruiting staff due to salary structure.

10.5 It is proposed that all staff will move to spot salaries by April 2026.
This will give over a year to consult with staff. HH has 23 staff on spot
salaries and by doing this will bring everyone aligned.

10.6 Currently HH has a market rate supplement in our policy.

10.7 If HH has a challenge with recruitment and retention going forward,
there may be more scope for the committee to review the policy.

10.8 The committee felt a good conversation had taken place and were
happy with the proposed changes.

Terms and Conditions Update — Keith Barr

10.9 A presentation was given regarding a package for a “Group Life
Policy”. The insurance would cover

» Private Health care (cut waiting times, access to a GP)
» Critical lliness cover (cancer car included)
» Mental Health consultation
» Death in service etc.
» Access to a GP (free of charge) as part of the plan
» Sickness cover — policy pay 80% of employee’s salary after three
months
» Plus, many more additions.
10.10 In response to a question on “how this would affect the business
financially”?
10.11 This has already been noted in our budget. In the current climate

retention of staff is the new recruitment. HH has found that other
housing associations now have a life policy in their T&Cs.

10.12 This is currently in a proposal stage and staff would need to be
consulted with.

10.13 We have had instances with staff being off sick and waiting months
for treatment. This is an issue to the business as the staff member is
off sick on full pay and the post must back filled at an additional cost.

10.14 One committee member mentioned “this is not being offered to our
tenants”.

10.15 If this was taken forward, this would be taken to the Board for
discussion.

10.16 The Committee noted the report.
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12.
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13.
13.1
14.

AGENDA 03

[Keith Barr and Lisa Haddow left the meeting at 18.47]

Review — RSL Risk Register - Group Director of Finance &
Business Support

The register was reviewed and discussed. The committee were
advised updates for our new digital system will show on the risk
register for the February 2025 meeting.

The Committee reviewed the register.

Agree any items to bring to the attention of the Harbour Homes
Board (verbal) — Chair

None
Any Other Business (verbal)

None

Date of next Meeting

Thursday 6 February 2025 at 5pm on MS Teams (Anthony advised
this may be required to be pushed back by one week)

The meeting closed at 7pm

Actions Arising from Meeting

Item

Action Management Response
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